IMC Committee Meeting
Teachers’ Club
13th June 2011
Draft Minutes of Meeting

Present:		Gerry Galligan, Peter Wood, Sé O’Hanlon, Edwige Ducher, Aoife Grant,
Declan Craig, Steve Peel
Apologies:		Geraldine Murphy, Barry Watts, Lloyd Moore
In Attendance:		Declan Craig
1	Approval of Minutes of Previous Meeting
Adoption of the minutes of the 18th April was proposed by Gerry and seconded by Edwige.
2	Matters Arising from Minutes
Club Archive
Steve had contacted Aoife about putting books that are currently in the Archive into the Club library and this will be done in the near future.
With regard to the archive of Kieran McAnally, Steve had contacted Kieran Kelly to determine the location of the archive and a thread of emails, involving other members, had followed.  The matter is currently unresolved but most recently Steve had contacted Joe Reville asking if he still had any files relating to Club matters.
Correspondence
As agreed, Steve had talked to Joe Reville and had determined that letters of thanks had not been sent to John Forsyth & members of the guidelines sub-committee.  Steve will be sending a letter to John in the next few days, and he and Sé will work together on letters to the sub-committee.
Climbing on Coillte Lands
Sé and Steve had drafted a letter to Coillte and would send it soon.
MI Insurance Policy
After undertaking the necessary enquiries, Sé was able to report that the MI insurance policy does give third party cover for the use of the IMC Hut.
Teachers’ Club Costs
There was nothing to report on this matter at this time.
Automated Payment Methods
The options for direct debits had been investigated by Edwige and Lloyd and they recommend that PayPal be used.  Edwige will write a proposal giving the recommendation.

Members’ Address Booklet
Edwige and Declan reported that the booklet has been completed and that it will be issued with the next Newsletter.
Rakaposhi
A DVD for Paddy O’Leary has to be made from the original tape version.  Sé will arrange this and Steve will write an accompanying letter to Paddy on behalf of the Club.
Officer Handbooks
Gerry requested that all officers continue to update their handbooks
3	Correspondence
An email had been received from Mick Kingston the Head Gardener at Dun Laoghaire/Rathdown Co. Co. expressing concern over a recent “increase in ‘gardening’ on some the climbing routes in Dalkey Quarry” in view of the fact that “there is quite a few rare plants and lichens within the Quarry”.  Mr Kingston stated that the people he had spoken to were not Irish and that they had gone equipped to undertake such work.  He said that “it would be good if the word was spread” and that, being an ex-IMC member, he thought the IMC were the people to talk to.
Gerry suggested that Steve should talk to Terry O’Neill on the matter, in view of Terry’s knowledge of and involvement in the Quarry.
An email had been received from Mountain Rescue Ireland concerning a 32 County Summit Challenge fundraising event on the 28th May by the Rosway Walkers on behalf of Mountain Rescue Ireland. 
Correspondence has been received by Sé from Dave Walsh (Member / Solicitor) concerning the obligation to provide the Land Registry with proof the new Trustees have been appointed.  Sé is of the opinion that everything is in order.  Sé also emphasised the importance of proper record keeping of all club correspondence, meeting minutes, etc. as essential evidence to cover future needs and investigations.  This being a good example of that practice.
An email had been received concerning a promotion for the commercial screening of a US climbing film titled “The Scene”.  It was agreed that Steve would reply declining the offer.
4	Officer Reports
Treasurer
The Treasurer could not attend the meeting and there was no report.
Membership
The Membership Officer could not attend the meeting and there was no report.
It was agreed that Aoife and Edwige would talk to Lloyd about a Gmail Account regarding storage of the membership list.  Geraldine should be involved in this.
Meets
Peter reported that the beginners’ weekend in Glendalough had been a success, despite mixed weather, and that recent trips to the Lakes, Skye and the Mournes had also been successful.
He then outlined planned and possible meets over the summer months (Burren in June, MI Chamonix meet in July, Ballykeeffe, Gola at August BH, BBQ at the hut in August, Connemara in August, Kerry in Sept., N. Wales in Oct., Gogarth).  
Peter then outlined ideas for Thursday evening lectures for the autumn.  Peter said that the photographic competition had been a success last year and would be repeated this year.
Training
Edwige reported that the beginners’ course had gone well and that there is a good attendance by beginners at the Quarry on Thursdays.
Library
Aoife reported that use of the library was growing bit by bit.  It was agreed that Aoife would make a request to Club members for the return of library books referring back to the time (over 10 years ago) when the books were dispersed after the Club stopped using the Chancery Inn as an indoor meets venue.
It was proposed by Gerry and seconded by Peter that Aoife should, at her own discretion, spend €100 on new books.
Access and Conservation
Steve had nothing to report on access and conservation but Peter Norton had reported to Steve of his practical involvement in the Irish Uplands Forum.
Hut Warden
Sé reported that hut bookings were progressing well and that a recent work weekend had been successful.
Sé had investigated the availability of suitable replacement mattresses and circulated information.  It was agreed that what is needed are simple foam mattresses with removable and washable covers.  Sé is continuing his investigations and Declan will investigate another possible source. They will then liaise and conclude as to what is the best option.
Publicity
Barry was not present and no report was given.  Declan is currently waiting for the next newsletter from Barry.
5	Informal / Unofficial Meets
It was agreed that the issue of members advertising “unofficial” meets on the forum before consulting the Meets Sec. was not really an issue.
6	Club Archives
There was nothing to report on this issue but it is expected that Steve and Paul Donnelly will make some progress in cataloguing the material in the coming months.  Having done that, they will forward such material as is of interest to Sé and Paddy O’Leary for their attention.


7	Any Other Business
The new Permanent TSB bank accounts have been set up.  It was agreed that Sé should now deposit funds from the now-closed Nationwide account into the new PTSB 40-Day Account.  Steve stated that Kevin Byrne had been nominated as the trustee to whom the PTSB bank statements would be sent.
It was agreed that the AGM would be held at the Teachers’ Club on the 17th November at 20:00hr sharp, a gear sale was proposed to precede the AGM at 19:00hr.
Declan mentioned the names of a few active and capable Associate Club Members who he thought should be Full Members.  It was agreed that Declan should encourage them to apply for full membership.
It was agreed that Joss’s name should be removed from the list of Club Honorary Members and that Noel Masterson’s name should be removed from the list of Trustees.  Sé and Steve will do this.
8	Next Meeting
[bookmark: _GoBack]Monday 15th August, 20:00hr at Teachers’ Club.
