[bookmark: _GoBack]IMC Committee Meeting
Teachers’ Club
16th January 2012
Minutes of Meeting

Present:	Gerry Galligan, Ken Doyle, Sé Ó Hanlon, Tony Barry, Áine O’Reilly, Steve Peel, Lloyd Moore
Apologies:	Geraldine Murphy, Andrew O’Connor, Edwige Ducher, James Flanagan
Regrets:		Declan Craig
1	Matters Arising from Minutes of Previous Meeting
Tony expressed concern that the Club library and archive should be kept separate (having observed that they are both kept together at this time).  Steve replied that the present arrangement (stored in his own house) was temporary, and would soon change, and that the library and archive are, and will continue to be, dealt with as separate entities.
Ken reported that he would use his own laptop for slide presentations but if Edwige has a suitable laptop that too remains an option.
It was proposed that James Flanagan, Áine O’Reilly and Andrew O’Connor should be upgraded from associate to full membership (proposed by Sé Ó Hanlon, seconded by Ken Doyle).
Sé is still looking into the issue of an Irish guide to mountain scrambles in commemoration of Joss.
The pre-Christmas dinner in the hut in December had been a success and was well attended.  Thanks go to James, Edwige and others for organising the food and decorations.
2	Approval of Minutes of Previous Meeting
Adoption of the minutes of the Committee meeting on the 6th December was proposed by Tony Barry and seconded by Áine O’Reilly.
3	Correspondence
Steve had written a letter of thanks to the Alpine Club for the invitation to their annual dinner last November.
An email had been received from the Fell & Rock Climbing Club (of the English Lake District) giving the bye-laws for Kindred Clubs using a FRCC Club hut.  The Hut Warden had replied updating details of the use of the Glendasan Hut by kindred clubs and a copy of the FRCC 2012 Handbook had then been received.
4	Officer Reports
Meets
Ken had circulated a comprehensive list of definite and potential indoor meets (up to the end of March) and away meets, plus dates for the new members programme in April and May.  Edwige has to confirm the dates for the new members Glendalough meet.  
Tony confirmed that he would organise a Kerry meet on the 1st & 2nd September.
Tony suggested that the Club might advertise Colmcille Climbers meets to help boost interest in away meets.  It was reported that Alan Tees of the Colmcille Climbers (& MI President) had suggested a joint meet between IMC and the Colmcille and it was agreed that Ken should contact Alan on the matter.
Tony suggested that it would be good to organise a group from the Club on an MI meet.
Training
Edwige had circulated all Club members about training events that she had organised; these included “learn to Lead” courses at the UCD wall, a “movement course” at the gravity wall and an SPA refresher.  She also invited expressions of interest from members in other training and gave the dates for the new members programme.
The Committee agreed to allow Edwige to spend €500 on training initiatives, as discussed at the previous meeting.
Membership
Geraldine had emailed current numbers of membership renewals and methods of payment.  This showed that 146 members had renewed to date and that more people had used Paypal than any other method.
It was suggested that the Full Membership application form should state clearly that the membership period is up to the end of October. 
Treasurer
Lloyd reported that there were no issues, that there had been no major expenditure and that there was a healthy bank balance.  He invited ideas for spending some of the money on.  He added that Geraldine was doing good work in dealing with subscriptions through her work on membership.
Hut Warden
Sé presented current income and expenditure figures for the hut account.  Bookings of the hut in the coming months is reasonably healthy and he may organise a work weekend in March.
Publicity
Declan had reported that it would be no problem to publish A4 format newsletters three time a year.  Following from discussion at the previous meeting it was agreed that the newsletter should follow the template that Declan has used when setting out for printing.  It was agreed that publication should be aimed for March (incl. the AGM report), mid-May and mid-September and that James should be proactive in acquiring material for the newsletters.
Library
Tony reported that he had visited the MI offices in December and met with Karl Boyle.  He said that there was plenty of space in the offices and MI is preparing to receive Joss’s library.  MI is now looking at buying shelves to accommodate the books.  Tony is wondering how to define books that wouldn’t be suitable for keeping at MI and thought that we just give MI the whole lot.  The date for transferring the books could be imminent.  Tony suggested that three Club members might be suitable for doing the transfer.  Steve said that he would be available to help.
Access and Conservation
Steve said that there was nothing to report.
5	Hut Insurance
A letter dated December last had been received from the Club’s auditors expressing continued concern about hut insurance.  The auditors had recommended that formal expert opinion be sought but Gerry and Sé claimed that this has already been done.
It was stated that third party public liability cover for the hut had been removed from the Club policy because that cover is now provided by the MI insurance.  Sé will provide evidence of this and then Steve will reply to the auditors.
6	MI Insurance Issue
Geraldine had agreed to pursue the matter with MI.
7	Club Library
See report above.
Steve had been in contact again with Don Roberts about putting valuations on some of the books and to recommend what to do with those books; it is expected that this will be done soon.
8	Officer Manuals
The manuals are to be completed and submitted by the end of February. 
9	Club Logo
Sé had informed Tony Groves (website), Declan (printing) and Geraldine (membership) about which Club logo to use from now on.


10	Proposed talk by Adrian Hendroff
Adrian Hendroff had agreed to give a talk on photography on 2nd February but it had subsequently been brought to the attention of the Committee that a court case had been brought against him and that sentence was pending.  No Club member had actually objected to Mr Hendroff giving a talk to the Club.  The Committee therefore discussed whether or not it was appropriate that the talk should go ahead; this was on the basis of reports read in the press.  Various pros and cons of the situation were discussed, for example that female members of the Club might have particular objections.  It was noted that Mr Hendroff had pleaded guilty to harassment and that the judgement did not find him guilty of anything of a sexual nature.  A vote was taken in Committee and, by a majority, it was decided that the invitation to Mr Hendroff would stand.
As correspondence on the matter had been received from Kevin Coakley, Rob Davies and Declan Craig it was agreed that Steve would invite them to attend the next Committee meeting to hear the Committee’s views personally or to allow them to give their views.
11	Expedition Grant Policy
Steve will contact Kieran and Paddy suggesting a deadline of 31st March for their draft recommendations.
12	Any Other Business
It was suggested that Club income might be generated by advertising on the website.  It was queried whether the Club gets any income from adverts and Lloyd is to check.
Tony suggested that Calvin Torrans might be considered as a training provider given his long-standing association with the Club.  Also that Clare Sheridan might be a good person to give a talk to the Club, possibly attracting more women.
Gerry said that he did not now intend to write to MI suggesting ways to improve future biannual lectures.
Following the suggestion at the previous meeting it was agreed that Edwige should proceed with plans for a Club dinner. It was suggested that it should be held on the same evening as the next AGM, so the most suitable date would be the 10th or 17th November.  Suitable venues are to be investigated; the Glendalough is one option but a venue somewhere in Dublin was also suggested.

Over and above Ken’s input to various items above, he also circulated a list of suggestions that might improve or boost Club activity as follows (which he outlined at the meeting);
Last year’s new members	consider sending an email with a meets list to each encouraging them to join this year’s new member events & to specific Thursday night events or to take part in training or refresher courses.  Also target them to get involved & help with this year’s new members
Facebook	consider the formation of a Facebook group for this year’s new members to keep members involved and consider a Club Facebook page.  Facebook does the work for you.
Calendar	suggestion of adding a calendar widget to the website
Info. on new members	collation of information on members (nos., age profiles, list of lapsed members, etc.)
The awarding of a Joss Lynam award, e.g. Best Young Climber Award.
Ken also expressed interest in a comment by Tony that he might call the Kerry meet an “IMC open event” so as to attract more participants with the possibility of increasing Club membership.
Suggestions had also been received from Andrew concerning the retention of members and he suggested an analysis of membership data to help in identifying factors that govern the retention and loss of members.  Andrew offered to do this analysis himself if the data were available.  Sé had responded saying that data had been analysed way back but that it could be done again.  It was agreed that Andrew could be given the membership file giving data back to 1957
Regarding retention of new members it was agreed that bad weather could be an important factor.  
Ken said that the retention of 5 new members from a group of up to 50 was a poor return.  He suggested that efforts should be made to bring back last year’s “new members”, if they haven’t already renewed their membership.
Gerry suggested that the Club should be proactive with regard to universities but the attractiveness of the IMC to students was questioned in view of its older demographic.
Given the level of interest/concern on the matter of retention of new members it was agreed that this should be the main item at the next meeting.  It was suggested that a sub-committee might be needed to form strategy on this issue.
It was greed that Sé would contact Andrew and that Ken would contact Edwige and Geraldine on this issue to put them in the picture.
13	Date of Next Meeting
Monday, 20th February, 20:30hr at Teachers’ Club.
A provisional date of Tuesday 27th March was also agreed for the following meeting.
