IMC Committee Meeting
Teachers’ Club
17th November 2011
Minutes of Meeting

Present:	Gerry Galligan, Sé Ó Hanlon, Edwige Ducher, Geraldine Murphy, Lloyd Moore, Steve Peel
Apologies:		Peter Wood, Barry Watts, Aoife Grant
1	Matters Arising from Minutes of Previous Meeting
None.
2	Approval of Minutes of Previous Meeting
Adoption of the minutes of the Committee meeting on the 24th October was proposed by Gerry Galligan and seconded by Edwige Ducher.
3	Correspondence
The Secretary reported that various items of email correspondence had been received but that there had been nothing of particular importance.
There had been correspondence with all Club members with over 40years membership on the issue of subscriptions.  The issue will be revisited after discussion with MI.
4	Officer Reports
Treasurer
The Treasurer had circulated the annual Club and Hut accounts to 30th September 2011 to the Committee, and a signed report had been received from the Auditors.  
Membership
Geraldine reported that the PayPal option of payment of subscriptions had been used successfully by a number of members.
The Secretary had sent a letter of thanks to Barry O’Flynn for the use of his membership records.
Meets
The Meets Secretary was unable to attend because of work commitments.
Training
For personal reasons Edwige had been unable to attend the MI Club Training Officer workshop in Wicklow on the first weekend in November. 

Library
As acting librarian, Steve had collected the IMC books that had been stored at the Dublin Food Sales warehouse in Glasnevin and had sorted through all of the library books and attempted to reconcile them with the available library lists.  He had also visited the offices of MI to see where the IMC library could be kept and had talked to Karl Boyle again about options for transferring the IMC library to the MI offices.  
As previously agreed, a motion had been put on the AGM agenda proposing the transference of the IMC library to MI for safekeeping. 
Access and Conservation
There was nothing further to report on the Wicklow Co. Co. Settlement and Tourism Plan at this time.  Peter Norton had requested time at the AGM to report on his work through the Irish Upland Forum.
Hut Warden
There was nothing to report on the use and maintenance of the hut.
Publicity
Barry was not present and no report was given.
5	Nominations for Election Officers at AGM
The Meets Secretary reported that a potential nominee for the post in the coming year had been identified and would be proposed at the AGM.  The positions of Librarian and Archivist would be discussed at the AGM.
6	Officer Manuals
Deferred until next Committee meeting
7	Annual Officer Reports
The Secretary had received annual officer reports for the AGM from most of the club officers. 
8	Expedition Grant Policy
The Secretary reported that both Kieran Kelly and Paddy O’Leary had agreed to act as a sub-committee on developing policy for the provision of grants to expedition involving Club members.
The Secretary had emailed Declan Cunningham requesting information on this year’s Greenland Expedition for the Club records.
9	Any Other Business
None
14	Date of Next Meeting
[bookmark: _GoBack]Tuesday, 6th December, 20:00hr at Teachers’ Club.
