IMC Committee Meeting
Teachers’ Club
24th October 2011
Minutes of Meeting

Present:	Gerry Galligan, Sé Ó Hanlon, Edwige Ducher, Geraldine Murphy, Steve Peel
Apologies:		Lloyd Moore, Peter Wood, Barry Watts, Aoife Grant
1	Matters Arising from Minutes of Previous Meeting
Concerning the previous decision to update the Club’s profile on the “ukclimbing.com” website, it was decided that Steve would talk to Barry.
The President cannot take up the invitation to attend the Alpine Club (UK) annual dinner in November but the Chairman will attend in his place.
2	Approval of Minutes of Previous Meeting
Adoption of the minutes of the Committee meeting on the 26th September was proposed by Sé O’Hanlon and seconded by Geraldine Murphy.
3	Correspondence
In response to a request from the Secretary, Lost Bond Certificates had been received from the Prize Bond Co. as replacements for the missing Club bonds.  It had been confirmed that there are no prizes outstanding against the Bonds.
Letters were received from John Forsythe and Barry O’Flynn, see section 7.
An email update had been received from the Laragh Community Group (see Access & Conservation below).
4	Officer Reports
Treasurer
The Treasurer was unable to attend the meeting, therefore no report was given.  However, he has been busy working on the annual accounts including the compilation of a register of assets.  He has also been talking to Paul Donnelly and Dónal Ó Murchu about auditing of the accounts.  
Membership
Geraldine and Lloyd are still working on the updating of the membership list and Geraldine is working on cleaning-up the web page and on the list of FAQ’s received from aspirant members and members.  It was noted that MI membership fee exemption is available to persons who have already paid through another club but is not available to MI Individual Members.
Geraldine had received the revised Members’ Contact Booklet and IMC Membership cards from Declan.  It was agreed that the Booklet and Cards would be posted with MI cards.
Geraldine will send an email to Members reminding them that subscriptions are due for payment. She will at the same time issue a reminder that Monday night is the Cub night at the UCD climbing wall.
Geraldine stated that the membership list obtained from Barry O’Flynn had been very valuable in assisting her with her task as Membership Secretary.  Therefore, it was agreed that the Secretary would send a letter of thanks to Barry.
Meets
The Meets Secretary was unable to attend and no report was given.  Peter had arranged a series of Thursday evening lectures and this had been entered on the Club website.  The lecture by Michael Smith on the 13th October had been well attended and had been a success.
Training
Edwige will attend the MI Club Training Officer workshop in Wicklow on the first weekend in November. 
Library
Steve had collected the library books from Aoife, plus a CD of the library listing from the website.  Steve reported that he is also in contact with Tony Barry about his work on the library list.  Steve had also talked to Karl Boyle at MI about the possibility of transferring the IMC library to the keeping of MI.  Karl had said that MI would find space for the safekeeping and display of the IMC library so long as IMC provide bookcases to hold the books.  
The Committee was unanimously in favour of transferring the IMC library to MI so long as the books remained accessible.  It was agreed that Steve would draft a simply-worded motion to this effect to be put to the AGM.  
Steve will talk to Karl again, and intends to visit the MI address, to determine how the library might be kept and displayed.  He will also hopefully collect the part of the library that is currently stored at Dublin Food Sales in the Glasnevin Business Park and check the books against the lists that have been supplied by Aoife and by Tony Barry.
Access and Conservation
Steve had received an email from the Laragh and Glendalough Community Group stating that the final version of the Wicklow Co. Co. Settlement and Tourism Plan was expected to be posted on the web soon and that “from all accounts it addresse(d) most of the issues raised at public meetings”.  The feeling was expressed that the efforts of the Community Group and others had been worthwhile and that the next phase would be to maintain momentum with perhaps a review of the final document.
Hut Warden
Sé reported that booking for the hut were good and that things were running smoothly.
Publicity
Barry was not present and no report was given.
5	Subscription Options for those applying late in year
No action.  
6	Election of Officers at AGM
Gerry reported that James Flanagan was willing to be proposed as Publicity Officer.  In view of the fact that the library may be transferred to MI it was agreed that the duties of the librarian in the coming year should be given to an Ordinary Member of the Committee.  It was suggested that the same Committee Member might also look after the Club archive; this will be discussed at the AGM.
A nominee is still needed for the post of Meets Secretary.
7	Motions for the AGM
The Secretary will issue a reminder by email about motions and nominations to be placed on the agenda of the AGM to members. 
8	Officers’ Annual Reports AGM
The Secretary is to contact all club officers reminding them to complete and submit their annual reports in time for the AGM.
9	40-Year Membership
Lloyd clarified the definition of “40-year” and “Life” membership of the club; the former is dealt with in Clause 6.4 of the Constitution.  There are only two Life Members, namely Celine Murphy and Petrina Ni Choncheanainn.  
Fourteen Members currently qualify for 40-year membership.  One of these is Nora Lynam but she is currently in a nursing home; Steve had spoken to her daughter, Clodagh, who had said that her mother was no longer in a position to express her view.
Steve had therefore contacted the other thirteen 40-year members of the Club in writing, and where possible (7 no.) by email, asking if they would be willing to pay that part of the annual subscription that must be paid to MI.  Ten replies had been received by the time of the Committee meeting, nine of which consented to the proposal.  One of the responders, Paul Donnelly, pointed out that only €10.50 of the subscription was for insurance and another, John Forsythe, was very critical of the MI interpretation on insurance liability and of content of MI’s “Mountain Log”, pointing out, amongst other things, that just 2 pages of the current 48page Mountain Log was funded by advertising, implying that the publication therefore had to be financed mainly from subscriptions.  John was also critical of the IMC for failing to take the MI to task on its performance.
The dissenting vote on the proposal was from Barry O’Flynn who was also critical of MI approach to insurance.  He is critical of the Club’s failure to question MI stance in the past and suggested that they should be challenged on the matter now.
It was agreed that Sé would ask Dave Walsh for his legal opinion with regard to insurance.

10	Officer Handbooks
Gerry reminded all of the officers that they should update their handbooks before the AGM.
11	On-Line Payment System
Edwige reported that PayPal had been set up; she had tested it and it is working satisfactorily.  Geraldine and Edwige are continuing to make changes to the on-line application form. 
12	Expedition Grant Policy
As agreed, the Secretary had contacted Paddy O’Leary and Kieran Kelly about setting up a sub-committee to form policy for grant funding of IMC expeditions.  Kieran had responded saying that he would do it but no reply had been received from Paddy.  Sé therefore phoned Paddy at the meeting and left a message.  It was agreed that the Secretary would contact Declan Cunningham and/or Rowan to get information on this year’s Greenland Expedition.
13	A.O.B.
The Secretary had sent an email to all members at all@irishmountaineeringclub.org but it was evident that not all members had received it.  At Edwige’s suggestion he will attempt to resend the message to imc@cpth.ie as soon as possible.  The Secretary will notify Members of the agenda and motions for adoption at least two weeks before the AGM.
Steve is to contact Tony Groves to check on the performance of the committee@irishmountaineeringclub.org address which the Secretary has the responsibility to maintain.
14	Date of Next Meeting
Thursday, 17th November, 19:00hr at Teachers’ Club.
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