IMC Committee Meeting
Teachers’ Club
6th December 2011
Minutes of Meeting

Present:	Gerry Galligan, Sé Ó Hanlon, James Flanagan, Andrew O’Connor, Aine O’Reilly, Edwige Ducher, Steve Peel
Apologies:		Geraldine Murphy, Ken Doyle, Tony Banks, Lloyd Moore
1	Matters Arising from Minutes of Previous Meeting
None.
2	Approval of Minutes of Previous Meeting
Adoption of the minutes of the Committee meeting on the 17th November was proposed by Gerry Galligan and seconded by Sé Ó Hanlon.
3	Correspondence
Sé reported that he had received a letter from John Forsythe who suggested that to commemorate Joss the Club might publish a guide to mountain scrambles, rather than become involved in the MI “Vandeleur-Lynam Ascentials” initiative (see section 12 below). 
Gerry pointed out that there was already a guide to scrambles in Munster but Sé said that John was intending a nationwide guide and there was some agreement that what John had suggested was a good idea.  Sé will pursue the matter.
Steve reported that he had received a cheque for €52 from Eamonn Gallagher as a contribution to the Club, even though, as a 40-year member, he wasn’t required to pay a subscription.  Sé pointed out that Eamonn had been doing this for a number of years.
4	Officer Reports
Chairman
Gerry gave a verbal report of his recent attendance at the Alpine Club annual dinner in Cumbria.  He said that it had been a very worthwhile event, that many notable mountaineers had been present and that there had been an interesting symposium on the potential for climbing in China on the Saturday.
The AC President, Mick Fowler, had talked about Joss who was well known to many people present (Joss’s passing is recorded on the AC website).  Gerry also spoke about Joss and about the availability of the Glendasan hut to UKAC members.  The possibility was raised of AC members coming to Dublin to give talks to the Club, specifically Paul Ramsden and Doug Scott.
Steve is to send a letter of thanks on behalf of the Club.
Treasurer
The Treasurer was not present and no report was given.
Membership
Geraldine had sent her apologies for being unable to attend but had reported 1) that the PayPal option of payment of subscriptions was proving to be very popular, 2) she had received a batch of MI cards for distribution & 3) that Monday Club nights at the UCD wall were very popular.  
Andrew suggested that a protected membership list should be put on the website.  Gerry explained that Lloyd and Geraldine had responsibility for dealing with the list.
Meets
Ken had sent apologies for being unable to attend but had emailed a detailed report.  He thanked Peter for his great help in the hand-over and thanked Tony Groves for help with the events and the mailing list.  Several events are already planned, including Frank Nugent on 15th December and a few other events are being planned, with dates in new year to be confirmed.  
Ken reported trouble updating the events section on the website, suspecting a software problem as he uses Mac.  
Regarding slide presentations he suggested that the Club should buy a laptop.  Edwige has a laptop that she is willing to donate and this option is to be pursued.  Steve ill liaise with Ken and Edwige.
Training
Edwige confirmed that an REC2 course would be run by Rob Davies in January.  She asked for a subvention of about €500 from the Club which she could use to help newcomers to attend “learn to lead” courses.  She intends to offer reductions in annual subscriptions as incentives to recent members.  
Library
Apologies had been received from Tony but he had reported that he had contacted Karl at MI about transferring the Club library and would be visiting the MI offices next week.  Before that he will look at the library, which is currently held by the Secretary, to get an idea of its size and the condition of the books.
Steve reported that, at the suggestion of Sé, he had sent a list of 85 of the oldest books in the Club library to Don Roberts for his opinion on possible value.  Don had replied that they were “all good books and worth a few bob”.  Steve will reply to Don with a view to him having a look at the books before they go to the MI  
The Committee discussed how any valuable books should be safeguarded.  Sé suggested that they should be put in a locked cabinet but Steve said that the MI wanted books on open display.  It was suggested that “valuable” books should be available on open shelves for reference only.  However, Don is of the opinion that valuable books would “walk” if displayed openly.
Access and Conservation
Steve said that there was nothing new to report.
Hut Warden
Sé reported that recently €3250 had been spent on mattresses and €350 on a replacement concrete gate post.  He was happy with the running of the hut and although there were few bookings for the new year as yet he was confident that bookings would be made for that period.  Gerry suggested that some work on the hut would be needed after the winter and Sé agreed.  Sé suggested that the kitchen ceiling might be taken down and replaced so that new lighting could be installed.
Publicity
Gerry suggested to James that a “template” should be established for the newsletter providing a framework with regular features into which articles could be inserted when they are available.  Gerry suggested to James that he approach people to write articles rather than wait for contributions, and to cast a wide net for material.
Steve questioned the relatively newly adopted A4 format of the newsletter and the number of newsletter that are issued each year.  Slimmer issues of the newsletter used to be published four times a year and there was some enthusiasm for reverting to the A5 format and for issuing newsletter more frequently.  These issues are open for discussion and James will talk to Barry Watts and Declan Craig on the matter.
It was agreed, as proposed earlier in the year, that Steve (or Sé) would proof-read the newsletter before it is sent to Declan for printing.
Steve said that he would email the draft AGM minutes and the officers’ report to James for inclusion in the next newsletter.  He said that the officers’ report ran to eight pages so it was decided that
 James or Steve would be edit the reports down to an suitable length for inclusion in the newsletter.
There was some doubt that the Club profile is correct on the UKClimbing and MI websites and these are to be checked by James.
5	Items arising from AGM
None
6	MI Insurance Issue
Sé reported that Dave Walsh (Club legal advisor) had mailed Karl Boyle at MI stating that the IMC was “really hurting” because of its large number of “old” members, through the MI requirement that ALL members be insured.  He said that the IMC suffered disproportionately and that the situation “needs fixing”.  It seems that Dave was marking the MI cards.  It was agreed that Steve would ask Geraldine to pursue the matter with MI.  If she can’t do it Steve will.
7	Club Library
See Librarian’s report.
8	Officers’ Roles & Responsibilities
Sé provided descriptions of roles and responsibilities taken from the website.  Steve is to circulate this to the committee.
9	Officer Manuals
It was agreed that officer manuals would be completed and submitted by the end of February.  Gerry is to ask Peter Wood (outgoing officer) for a meets sec. manual.
10	Upgrading from Associate to Full Membership
James, Aine and Andrew are to be upgraded to full membership.
11	Club Logo
Sé brought to the attention of the committee that three different styles of Club logo existed: one used on the website & letterhead, another used on hut material and a third used in the newsletter and fleeces.  It was unanimously decided that the logo used in the newsletter should be the only one used in future because it is the clearest and has the Club name in Irish around the symbol.  Sé will see to it that the other versions are replaced where necessary.  
12	Joss Tribute (Vandeleur-Lynam Ascentials)
MI are encouraging the hill-walking/mountaineering fraternity to take part in the compilation of a nationwide “Vandeleur-Lynam Ascentials” by submitting descriptions on all 2000foot peaks in the island of Ireland, as explained on the MI website.  Steve will advertise the matter on the website to bring it to the attention of Club members.
13	Any Other Business
Geraldine had asked the committee if there would be a Christmas dinner or drinks and there was discussion whether or not a Christmas meal should be arranged in the hut, as had happened last year.  James is to make arrangements.  It was agreed that a Club dinner should be held next year, preferably in September.  Edwige will look into the planning of this event.
There was a discussion of the recent MI inaugural Lynam Lecture given by Harish Kapadia in Trinity College and there was general agreement that the event did not run as smoothly as might have been expected.  It was agreed that Gerry would draft a letter to MI suggesting ways in which future lectures could be improved.
Steve reported that he had recently talked to Paddy O’Leary about the proposed Club expedition grant policy and Paddy had said that he and Kieran were working on the matter.
Steve suggested that when major IMC or MI events were programmed in Dublin some of the older Club members, who wouldn’t or couldn’t normally attend, might be contacted and offered lifts to and from the events so that they continued their involvement with the Club.  There was general agreement with the idea.
Gerry closed the meeting in saying, it being the first committee meeting of the year, that he hoped that the committee would promote and lead events rather than react to events in the coming year.
14	Date of Next Meeting
[bookmark: _GoBack]Monday, 16th January, 18:30hr at Teachers’ Club.	Note early start time
