IMC Committee Meeting
Teachers’ Club
[bookmark: _GoBack]11th June 2012
Draft Minutes of Meeting

Present:             Gerry Galligan, Tony Barry, Sé Ó Hanlon, Geraldine Murphy, James Flanagan
Áine O’Reilly, Stephen Peel
Apologies:         Lloyd Moore, Ken Doyle, Andrew O’Connor
1	Matters Arising from Minutes of Previous Meeting
Geraldine will consult Tony Groves about compatibility of software with website and will follow up on associate members who might wish to change their membership status.  
A grant application has been made for the Hut.
James is to follow up on the matter of John Duignan’s back issues. Of IMC Newsletters.
2	Approval of Minutes of Previous Meeting
Adoption of the minutes of the Committee meeting on the 2nd May was proposed by Geraldine Murphy and seconded by Sé Ó Hanlon.
3	Correspondence
Another email had been received from ClimbingUK about updating the IMC entry on their website (see below).  A grant application had been received from Gerry Galligan (see below).
4	Officer Reports
Meets
Ken had circulated a meets report.  He is continuing to arrange indoor meets for the autumn and promote outdoor meets for the summer.  The new members’ programme had gone well with some very enthusiastic newcomers.
Gerry reported Ken’s intention to resign as Meets Sec at the end of the year.
Training
Tony reported that the new members’ programme had been very successful, despite the weather.
The first Thursday in each month is to be designated for training of newcomers in Dalkey through the summer.  One aim will be to have newcomers climbing with older members.  
There had been a lot of activity at Gravity; this venue is more sociable and enables members to improve their grades.
Pre-alpine courses with Calvin Torrans in Dalkey had been done on three nights with 18 participants and had been very successful.
Tony considered that the standard of climbing in the Club had fallen in recent years; he suggested that a further stage of instruction is needed (after beginners) and he will develop this idea.
He considered that the standard of placing of belays and anchors was bad.
Membership
The means of processing membership applications is time consuming; Sé will work with Geraldine to improve the process.  
Tony is to email a form regarding upgrading from associate to full membership to all relevant members (or approach members directly in the quarry).  Completed forms are to be return to Geraldine.
Treasurer
No report
Hut Warden
A report of the hut finances and hut bookings had been circulated.  It was reported that hut bookings were good and that the accounts were in good order.
Publicity
A deadline of the end of June is planned for the next newsletter and Declan is to be contacted about the printing.  James and Geraldine are to collaborate on producing a new contacts booklet.
James is to send an update of IMC details to all relevant websites, e.g. UKClimbing & Alpine Club UK.
Library
Sé is to arrange with Don Roberts for the valuation of IMC books now held by MI and the identification of valuable items.  James is to stamp all of the books with the Club stamp except the old/valuable books which will have a stamped sheet inserted inside the covers.  (SP has the stamps).  
Access and Conservation
See item 6
5	Survey for Retention & Development of New Members
Andrew had reported that the membership survey would go ahead this week
6	Access – Glen Inagh & MI Policy
MI has approached the Bodkin family in Glen Inagh suggesting the replacement of a “no parking” sign with a ”car park” sign and a charging policy.  There was a majority view that this would be a retrograde step because there is currently little or no problem and that implementation would encourage more road traffic.  Concern was expressed that MI were prescribing a solution.  Sé said that the relationship of walkers/climbers with the Bodkins is based on trust and is good.  Gerry saw it as a takeover by officialdom and didn’t want MI to impose their view on the Bodkins.  From an email exchange, Sé thought that the MI attitude implied that the clubs were serving MI, rather than the other way round.  James was concerned that the MI approach was unduly officious and might alienate the Bodkins.
Tony saw virtue in the approach and considered that the promotion of agri-tourism was good thing.
Gerry suggested that IMC should write to MI stating that the club is familiar with the issue but cannot support the MI approach although the club appreciates the MI’s efforts in these matters.  James will draft a letter and circulate it to the Committee for revision.  Stephen will send the letter to MI.
An MI representative will be invited to an IMC committee meeting to hear the IMC views on the matter.
7	Club Dinner
The dinner will be at the Glendalough Hotel on the 10th November.
An invitation is to be sent to the Alpine Club (London).
8	Club Archive
It was agreed that the first step in sorting the archive should be to put all papers in order by year.  It was suggested that a group of volunteers should be organised to share the work.  Stephen will ask Paul Donnelly if he will head the volunteer group.  The sorting work is to be done at the hut where the files will be stored in a filing cabinet.  Tony will transport the archive to the hut in his van.
9	Expedition Grant Policy
The Committee considered a list of 15 members who might be suitable as panel members to consider grant applications.  A short-list of 7 members was selected: Paddy O’Leary, Kieran Kelly, Conor O’Connor, Donal Ó Murchú, Darach Ó Murchú, Dermot Shiels and Michael Scott.  A panel of 5 (a quorum of 3) will be used to consider each grant application.  One member from the panel would be needed to act a convener.  The Club will pay the travel expenses of panel members.
It was agreed that the policy would be implemented this year and put to the AGM in November for endorsement or rejection.
The Secretary will contact the nominated members.
Sé suggested that any grant funding might come from the Hut Account, rather than the Club Account but discussion on this was deferred.  Sé suggested that some of the hut income could be put towards projects such as this as part of an agreed money management.
10	Officers’ Roles & Duties
Sé said that he could draft the officers’ duties if necessary.
11	Any Other Business
Tony raised the issue of the Presidential term; this will be discussed at the next meeting.
12	Date of Next Meeting
Monday, 30th July, 20:30hr at Teachers’ Club.
