IMC Committee Meeting
Teachers’ Club
20th February 2012
Draft Minutes of Meeting

Present:            Gerry Galligan, Ken Doyle, Sé Ó Hanlon, Geraldine Murphy, James Flanagan, Andrew O’Connor, Áine O’Reilly, Stephen Peel, Lloyd Moore
Apologies:         Tony Barry, Edwige Ducher
In Attendance:  Declan Craig
1	Matters Arising from Minutes of Previous Meeting
See below.
2	Approval of Minutes of Previous Meeting
Adoption of the minutes of the Committee meeting on the 16th January was proposed by Sé Ó Hanlon and seconded by Gerry Galligan.
3	Correspondence
A letter had been received from bangbangteo.com regarding “older achievers” who might be willing to contribute to an independent television production.  The Secretary had contacted Paddy O’Leary and Gerry Moss in this regard.
An email had been received from Paddy O’Leary.  The main point of the email was the publication of Club Journals (which hadn’t be done for many years) and it was decided that Paddy’s email should be circulated to all Committee members and that the issue would be discussed at the next meeting after they had had a chance to consider the proposal.
[bookmark: _GoBack]Geraldine had received a message from a member who had somehow been dropped from the membership list.  She therefore proposed to contact other “old/discontinued” members in case they too had inadvertently dropped from the list.  It was suggested that “E-reminders” should be sent to remind members to renew rather than let memberships lapse by default.  It was decided that Geraldine would email all lapsed members regarding re-joining.
4	Officer Reports
Meets
Ken had circulated a comprehensive meets report giving meets up to October.
Ken had mailed Geraldine and Edwige with ideas on membership, Facebook, the mailing list, etc.  He had also contacted Maeve McKeever of Colmcille Climbers about a joint meet (as proposed at previous meeting).  A positive response had been received and the matter will be pursued with a view to a joint meet this year.
Ken raised the matter of non-IMC events, and of meets being organised by non-members, being put on the website.  It was agreed that these issues would be discussed at a later date.
Training
The new members’ programme had been planned and planned training events are on the website.
Membership
See item 5.
Treasurer
Lloyd suggested that the treasurer should have a new financial software package.  It was agreed that he should buy and test a suitable package (€40), and report back to the Committee.
He reported that the use of PayPal was successful but that he expected the limit of €2500 to be exceeded, so an extension would be needed.
Hut Warden
Sé presented current income and expenditure figures for the hut account.  A deficit of €800 was owing to the purchase of mattresses.
Options and costs for improving or replacing the ceiling and lighting in the main ground floor rooms are being investigated.
Publicity
Declan circulated an A5 template for the proposed restyled newsletter, which received the approval of the Committee.
The possible content of the next newsletter was discussed and James requested that all articles should be in “Word” format.
It was agreed that the next newsletter would include an item stating that if the recipient hadn’t renewed their membership for the current year then they wouldn’t receive another newsletter, and that the newsletter should be sent to all last year’s members, as this might prompt membership renewal from some.
It was agreed that the newsletter would be published by the 17th March with a print run of 300.
Library
Tony could not attend but had sent a report by email.  The library books had recently been transferred to the offices of M.I.  M.I. will arrange shelving units but they are not yet in place.  Tony suggested that the Club should be prepared to contribute €500 to €1000 for the cost of shelving but he did not yet know if M.I. would ask for payment.  Club members will give assistance when the time comes to sort out the books and put them on shelves.  Those books that are not suitable for keeping at M.I. will be transferred to the Glendasan hut.
Tony is to arrange for Tony Groves to update the Library section on the website.
Access and Conservation
Nothing to report.
5	Strategy for Retention & Development of New Members
Since the previous meeting, as agreed, Andrew had obtained, from Sé, all Club membership data from 1957 to 2010 and had undertaken analysis of same with particular interest in membership renewals and the retention of new members.  Andrew gave a very comprehensive Powerpoint presentation of his analysis for which he was complimented and thanked.  The presentation was an analysis of data and intentionally did not include conclusions or recommendations.  Analysing data for the period 1991 to 2010 in particular.  A key finding was that 55% of all members in that period ceased their membership in the first 2 years.  However, the analysis showed that total membership is steady.  Discussion points raised included: the impact of the Beginners course on membership, is there a membership problem? do we want to grow the Club? what action should be taken?
It was agreed that Andrew would look into doing a survey of current and ex-members with the intention of developing a retention / growth strategy for the Club.  Andrew agreed to draft a number of multiple choice questions for use in the survey and to circulate these to the Committee before the next meeting.  It was also agreed that Geraldine would look into ideas of how to conduct the survey (methodology, on-line, etc.)
Andrew and Ken recommended that more use should be made of social networks to facilitate communication between members.
6	Hut Insurance
Documentation confirming that adequate cover is in place has been put on the website.
7	MI Insurance Issue
Nothing to report.
8	Officer Manuals
Nothing to report.
9	Expedition Grant Policy
Paddy and Kieran are working on possible recommendations in regard to expedition grants and will meet the deadline of 31st March.
10	Any Other Business
James volunteered to help Edwige with the planning of a Club dinner later in the year.
Sé reported that a DVD of the Rakaposhi Expedition from the 1960’s had still to be sent to Paddy O’Leary.
13	Date of Next Meeting
Monday, 26th March, 20:30hr at Teachers’ Club.
