[bookmark: _GoBack]IMC Committee Meeting
Teachers’ Club
26th March 2012
Draft Minutes of Meeting

Present:            Gerry Galligan, Ken Doyle, Tony Barry, Edwige Ducher, Sé Ó Hanlon, Geraldine Murphy, James Flanagan, Andrew O’Connor, Áine O’Reilly, Stephen Peel
Apologies:         Lloyd Moore
In Attendance:  Declan Craig
1	Matters Arising from Minutes of Previous Meeting
Geraldine will contact all last year’s members who have not renewed their membership by Easter about re-joining the Club.  The Paypal account is under Edwige’s name and will be transferred into the Treasurer’s name (see Training report).  Tony will arrange with Tony Groves to have the library section of the website updated with the full list of library books.  Sé gave Tony copies of the Rakaposhi DVD; one will be sent to Paddy O’Leary.
2	Approval of Minutes of Previous Meeting
Adoption of the minutes of the Committee meeting on the 20th February was proposed by Sé Ó Hanlon and seconded by Gerry Galligan.
3	Correspondence
None
4	Officer Reports
Meets
Ken had circulated a comprehensive meets report.  The indoor meets have ended for this season.  The report gave details of all recent indoor and outdoor, and listed all upcoming meets to October.  The February Connemara meet had been well attended and the joint Easter meet with the Colmcille Climbers had been confirmed with good interest shown to date.
Training
Edwige announced that she would be standing down as Training Officer with immediate effect because she will be returning to France before the end of April.  The Committee regretted that the Club would be losing her because she had worked so hard and had been so enthusiastic as Training Officer and in the other posts she had held, and in her organising of social events.  Sé thanked Edwige sincerely on behalf of the Committee and the Club for all of her work.
Tony agreed to take over the post of Training Officer.
Discounts on climbing gear of 15% in the Great Outdoors and 20% in Snow & Rock have been arranged for the month of April (to coincide with the new members’ programme).  IMC membership cards must be presented to avail of these discounts.
The Great Outdoors will be present to give a talk to the new members at the introductory night, and to sell gear.
Membership
The number of current members and the means of payment were reported.
Geraldine will email a reminder to membership who had not yet renewed their membership and work with James to mail out membership cards with newsletter (she is expecting MI cards imminently).
It was agreed that a membership form would be put in brochures to members who haven't renewed and to review some associate members who might be eligible for full membership at the next meeting.
Geraldine had taken an action to circulate a list of associate members.
Treasurer
Lloyd had reported by email that there was nothing specific to report and that all was OK with the accounts.
Hut Warden
Sé had circulated a report of the hut finances and future hut bookings.  There had been capital outlay on mattresses and a gate post.  It was reported that the financial situation was OK and that bookings for the coming months were good.
Publicity
Copies of the new newsletter were presented at the meeting and James was thanked and congratulated or getting it published so efficiently.  Barry Watts will be consulted so that the full distribution list can be followed; copies should be sent to Colmcille Climbers and Steve Young in Canada.  320 copies have been printed.  Geraldine will contact MI about getting remaining MI cards so that they can be sent out with the newsletter and all outstanding IMC membership cards will be sent out.  The newsletter will be posted out over the Easter period.  Geraldine and James will work together in getting membership forms, membership cards and newsletters out.
The date for next newsletter should be the end of June.  James is to keep collecting articles.  Also, Club achievements, e.g. new routes done by whom, when and where are to be listed at back of future newsletters.
The IMC contact details on the UKClimbing and MI websites are to be checked and corrected if necessary.  Andrew will provide details of a programme to list links on other websites so that James can make sure that info there is up to date.
The Great Outdoors has requested that an IMC link be put on their website; Edwige is to look into this.
Library
Tony had circulated a report by email.  Shelves for holding the IMC books are now in the MI office and some assistance will be needed to transfer the books to the shelves. Tony suggested a Friday afternoon sometime soon.  MI will not charge IMC for the shelves but would like the use of the Glendasan hut for MI training in lieu.  Tony will write to Karl Boyle to arrange this.  It was suggested that the installation of the IMC library at the MI should be marked by an official launch that should be advertised by both the IMC and MI.
A list of books and other resources has been compiled; this will be PDF’d and sent to Tony Groves for entry on the Club website.  When this work has been done a plan will be put in place to promote the library.  
Access and Conservation
Nothing to report.
5	Strategy for Retention & Development of New Members
Andrew had prepared and circulated to the Committee his preliminary thoughts on a Club membership survey and put a notice in the new newsletter requesting participation in the forthcoming survey.  His presentation included the context of the survey, its scope, its goals and 23 draft questions.  The questions were discussed and Andrew requested responses from the Committee in one week with suggestions for the survey questions.  The survey will be sent by email one week after the newsletter using Lloyd’s membership list, which includes all members going back 7 or 8 years.
6	IMC Journal
Paddy is to be encouraged in his suggestion of reviving the Club journal, with his offer of editorial input, and is to be offered the Committee’s support.  Áine’s suggestion of putting links to other climbing journals up on the website was accepted and she will talk to Tony Groves about the matter.
7	Club Dinner
Edwige will no longer be able to organise a Club dinner in the autumn.  She will circulate names of other possible candidates by 21st April and other Committee members will try to think of a possible organiser.  It will be discussed at the next meeting.
8	Walkingroutes.ie
Andrew thought that this new website could be developed into a useful source of information on mountain access.  It was concluded that it is a matter better addressed by MI and not an issue for the IMC.
9	Club Archive
Paul Donnelly and Stephen Peel had recently looked through the Club archive material at a superficial level and Paul had prepared a draft note for the Committee giving his thoughts as to the options for its future storage.  The note had been circulated to the Committee but there was inadequate time to discuss the options given.  The Committee thanked Paul for his efforts and Steve is to write to Paul to this effect.  
However, Sé had forward the note to Paddy O’Leary for comment and Paddy had sent a considered reply, which Sé read in full to the Committee.  Paddy’s reply differed considerably from the views expressed by Paul.  Committee members are to read both Paul and Paddy’s comments for discussion at the next Committee meeting.
10	Glendasan Hut Septic Tank Registration
Sé raised the issue of the new requirement to register all septic tanks.  It was agreed that this should be done.  Sé will do this and authorise Lloyd to make the necessary payment.
11	Expedition Grant Policy
“Draft guidelines for funding of ventures” had been received from Paddy and Kieran, and had been circulated to the Committee.  Committee members will consider the guidelines and they will be discussed at the next meeting.  The Secretary will thank Paddy & Kieran for their efforts & for coming in ahead of the deadline.
12	Calvin Torrans
Ways of honouring Calvin were considered in view of his past, and continuing, contributions to Irish mountaineering and rock climbing, and to the IMC.  It was decided that the most appropriate way would be to make him guest of honour at the proposed Club dinner.  The idea of granting him honorary membership was ruled out.
13	Officer Manuals
Nothing to report.
14	Any Other Business
The matter of up-grading from associate to full membership was raised.  Sé said this used to be done automatically.  Geraldine will email all Committee members a list of current associate members for review at the next Committee meeting.
Edwige has 10 Club fleeces.  Edwige is to get a cheque for the value of the fleeces from Lloyd and Tony Barry is to keep them for sale.
15	Date of Next Meeting
Wednesday, 2nd May, 19:30hr at Teachers’ Club.
