Irish Mountaineering Club
Committee Meeting Monday 18th January 2010
Venue: Teachers’ Club Parnell Square
Time: 8 pm


Committee Members Present
Gerry Galligan, Tony Groves, Tony Barry, Dave Madden, Edwige Ducher, Peter Woods, Eoin O’Neill, Joe Reville

2009 AGM Minutes
First proposer for acceptance Dave Madden, second by Tony Groves and accepted unanimously by the committee members present.

Audited Accounts
The treasurer, Lloyd, to check that the audited accounts are signed off and then to be circulated to all committee members
The draft accounts have been sighed off.



IMC Hut

(a) Hut Accounts 
                       Sep     Oct     Nov     Dec                Jan
overnights     185      (0)      63(3)   84(4) est       51(0) est
Receipts        560     640      520       715
expenses       422     625         0        399 so far



(b) Thaw Damage
Major damage bye at the top of the drive, large crater due to flooding in the valley – Wicklow Council expected to repair it by the weekend. Weekend ‘guests’ to be made aware of the problem just in case the Council has not repaired the damage
Major plumbing problems both inside and outside the hut – this needs immediate fixing as ‘guests’ are due to arrive this weekend. Tony has been down to the Hut and repaired the plumbing.
A ‘meitheal’ to the Hut may be arranged for some weekend in February.

(c) Facebook and the Hut
Suggestion that the Hut be put on Facebook and encourage people to become ‘Friend of the Hut’.




Advertising on the Forum of the Website
Members of IMC can do this automatically but Tony will maintain editorial control over the material.
Club members can avail of a 50% discount on banner ads.

Membership Subscriptions
Outstanding payments from last year’s members are to be followed up. 
Edwige will follow this up with a subtle reminder to these ‘members’.
Edwige will be updating the membership list and conducting an email test to all club members with the distribution list by blind copying.  This may/may not solve the 'Reply to All' irritation.




Training
(a) Dave Madden ahs canvassed many members for their ideas regarding the type of training they see as relevant.
Dave is looking into the prospect of specialist ‘movement skills’ training.
Dave will have some firm definite proposals regarding training for the committee to discuss at the next meeting.

(b) Problem highlighted in that most new members who attend the training sessions at the beginning of the ‘season’ do not continue on with club activities and do not remain members in the following year.
Possible solutions were suggested: a mentoring system, assistance in finding suitable partners for new members to climb with, more extensive use of our website’s Forum to encourage them to go climbing, greater emphasis on the ‘pub activity’ after the Thursday night climbing in the Quarry and a special weekend of climbing for new members in Glendalough.

(c) Monday Nights at the Wall in UCD
Edwige usually dedicates the first Monday of every month to introducing new members to each other and to longer established members. Edwige also finds that the new less experienced members appreciate the climbing skills advice and help from the more experienced members.  

(d) An IMC Alpine Meet was suggested but the organizing of this entails a lot of work so for the moment it was decided to strongly promote the MI Alpine Meet to the members.


Signing of IMC Cheques and Other Financial Business
The chairman, treasurer, secretary and Dave Madden signed a form for the change of signatories of club cheques.
The EBS account is to be closes and transferred to the Nationwide. Lloyd is to complete this with Paul Donnelly.


Fleeces with Club Logo
Edwige confirmed that these have proven very popular with the members – one sent to Canada to an ex-member.
It is possible to get you’re your old-faithful fleeces ‘patched’ with the club logs by passing them on to Edwige for them to be embroidered. 


Thursday ‘Winter’ Evening Indoor Meets
Peter Woods gave a list of the upcoming meets he has organized.
It was decided to abolish the 3 euro charge to non-members as a poor reflection on the Club and so inhibitory to the recruitment of new members.
Where it is deemed appropriate by Peter Woods and the Chairman a guest speaker for Thursday may be offered a token in expression of the Club’s gratitude towards the expenses that they incurred.
Membership Booklet
This will be available May-June: Lloyd and Declan Craig will arrange this and Edwige to oversee it.

Officer’s Handbook
This was considered to be a good idea to aid the new officers in the Club to quickly get to grips with their new duties and responsibilities.
Each outgoing officer will prepare such a document for their incoming counterpart. 
Along with the handbook it is expected that the incoming officer ‘debrief’ the outgoing officer.





Insurance
Insurance for the year 2010 has been paid - €1,800 approximately.
This covers the Hut up to €420,000 for rebuilding.
Public liability cover is up to €6.5 million.
An outline of the types of activities involving the Hut is to be prepared for the insurers. 
Gerry, Lloyd and Tony Groves are to check the current insurance policy, which is considered to be inadequate.
Expert advice regarding the insurance was deemed necessary so Antoinette is to be consulted before the next committee meeting.


Library
Insurance on the library paid up for 2010
A full value of our books cannot be determined because the inventory has changed considerably i.e. differences between the old list versus current list.  Aoife is looking into getting an independent valuer to assess. 
Aoife would prefer the insurance to remain on the club books held at her house in order to mitigate blame or accusations of negligence should accidental damage be done.
Aoife getting more renovations done and so cannot hold the books at present.  Aoife is looking to return the books to the warehouse for now, or contacting other members for temporary storage.
Aoife is considering open nights for club members to view the books but would need the assistance of committee members for this.

IMC Website
Tony runs the website but it must be appreciated that Tony does not consider himself fully conversant with all the intimate details of the club’s activities and hopes others understand this.
Tony has offered to train officers on the use of the website and so they then should be able to deal more efficiently with the posting of material in their respective areas of responsibilities.


IMC Club Meets
It was generally agreed that there appears to be a shortage of meets which could give the impression that the club is not very active.
It was suggested that there must be a meet every long weekend and at least one a month hopefully attracting more than ten members on each.
Good promotion is necessary to encourage greater participation in the meets and it was suggested that greater use be made of the Forum on the website.
Also suggested was to encourage members to use the Forum to give an account/report on the meet as this will may stimulate greater participation in future meets.
More members should be bold enough to organise meets and good support given to these meet.    
Tony Barry & Edwige agreed to try and get particular club members to organise/lead meets for the year and assist Peter Woods with a published schedule.

Next Committee Meeting
Monday 8th February 2010 at Teachers’ Club in the Snooker Room at 8 pm














Irish Mountaineering Club
Committee Meeting Monday 8th March 2010
Venue: Teachers’ Club Parnell Square
Time: 8 pm

Members Present: Gerry Galligan, Lloyd Moore, Tony Barry, Tony Groves, Dave Madden, Peter Wood, Eoin O’Neill, Edwige Ducher, Joe Reville

1. The audited accounts were approved and accepted.

2. The minutes of the last meeting were approved; proposed and seconded by 
    Dave Madden and Tony Groves.

3. Report by Meets Secretary Peter Wood
    (a) Peter stated that the last indoor meet of the ‘winter season’ is to be a talk by Frank 
          Nugent on March 11th.
    (b) Weekly outdoor meets in Dalkey Quarry to begin shortly.
    (c) Gerry Moss has already organised the huts for Lake District meet during the June  Bank Holiday weekend and the Llanberis meet for the October Bank Holiday weekend.
   (d) The Donegal Meet organised by Alan Tees ought to be well supported by our club.
   (e) A new meet for June is Fair Head – important for our club support this by a good 
         attendance.
   (f) Members must become more active in organising meets and must receive strong 
        encouragement and support from other members.
    (g) Eoin O’Neill suggested using Skype for members not able to attend the indoor meets. 
 Peter received great praise for the quality of the indoor meets and next year is looking good as Peter has already started planning and contacting prospective presenters.

4. Report by Training Officer Dave Madden
  (a) Training for new member to begin on March 25th  with a meeting in the Teacher’s    Club
      (b) A schedule of training days has been posted on our website – a small interest shown 
       so far – must publicise more including marketing it on climbing.ie, mountaineering.ie 
       and at the climbing wall in UCD.
        (c) Have yet to decide if numbers of trainees be limited to 24. 
      (d) All trainees must be members of the club.
        (e) If the training places are not oversubscribed then membership can be taken on the 
     day and so must remember to bring membership forms to Dalkey.
      (f) Dave and Edwige volunteered to organise finger food and a photo session in the Ivory 
      Pub  in Dalkey after the Saturday training day.
  (g) Suggested that a dinner be organised for the Glendalough Weekend on 22-23rd May.
  (h) Edwige attends at the UCD wall on the first Mondays of the month to assist new 
       members with their climbing.

5. Report by Treasurer Lloyd Moore
     (a) A third batch of membership forms have been sent to Mountaineering Ireland.
     (b) To date we have 160 members.  
     (c) A big recruitment drive is important. Edwige has an e-mail to all lapsed members    to gently prod them into paying their subscription or be removed from the mailing list. Edwige has updated the mailing list.
     (d) Audit Report Matters
   (i)  A more professional approach to the club accounts, insurance and hut valuation     is essential. 
         (ii)  As regards Mountaineering Ireland cards the postage is a big expense – maybe 
                combine the postage of the newsletter, MI card and club membership card.
         (iii) Lloyd to send an e-mail to inform paid members that their membership has been registered and include their membership number.
         (iv)  Suggested that MI should send out the MI card – Lloyd to follow this up.
         (v) Paul Donnelly is to close down the EBS account and set one up with Nationwide.
 (vi) The possibility of using e-banking was suggested as a more efficient way to \   manage the accounts.
         (vii) Discussion held to consider the merits of having only one account instead of a
                 separate one for the club and one for the hut. Decided to stay with the two
                 separate accounts.

6. Report of Hut Warden Tony Groves
(a) Lot of cancellation in January due to adverse weather. February was quiet which gave
     Tony freedom to carry out a lot of work on the hut. Already 160 booking for March
     which Tony suspects may be a record.
(b) Intake for December €715, February €50 and estimated for March €1131.
     Expenses for January €551, March €560.
(c) The large crater in the driveway cost €750 to repair – a good job made of it and no
 bookings had to be cancelled.
(d) Tony repaired the plumbing. Tony organised the installation of a new hot water
     system; this has been a huge improvement costing €3,995 and the original estimate
     was €3,800. Another €300 for the rebuild of a cubicle.
(e) The overnight rate for non-members is €11 – great value as the Glenmalure hut costs
    €15 and does not have hot water.
(f) The Hut Weekend is scheduled for the 24th of April – lots of low maintenance work
     needs doing – free accommodation for members  and working guests.
(g) Tony lavished praise on Edwige and Peter for their help with the hut.

7. Website 
     Gerry the Chairman lauded highly the work that Tony Groves has done in running the
     website.



8. Insurance     the major item for discussion in this meeting
    (a) The cost of insurance is €2,000 but does not cover for 3rd party or public liability.
    (b) Gerry, Tony and Antoinette met to sort out the insurance problem and sent 
         comprehensive information to the insurance company and are waiting for a reply.
(c) Insurance cover is essential for the hut and for the officers of the club. Children          are a very high insurance risk and so have decided not to allow children to use the hut.
      (d) Non members constituted 95% of those who use the hut so Tony’s policy in view of 
         the insurance situation is now not to accept block bookings.
      (e) Peter Wood suggested that the BMC should be contacted for advice. Tony Barry   also suggested asking MI regarding personal and club cover.
        (f) The insurance situation is urgent and needs to be resolved quickly.

9. Newsletter
      (a) This discussion was sparked by an e-mail from Sé O’Hanlon bemoaning the reduction 
          in number of newsletter from 4 to 2. Barry is still passionate about organising and 
          printing it and has be very proactive in pursuing people to contribute articles.
    (b)  Every meet should be reported for record sake in a newsletter.
    (c) The newsletter has the potential to play a big role as a log of club activities very         useful to new and long term members.
    (d) Tony Groves suggested that a set number of newsletters per year should be decided 
          upon and publishing dates set to get away from the ‘ad hoc’ recent approach.
    (e) Peter Wood suggested that someone should be appointed to drive the newsletter 
         motivating others to write articles and supply photographs. Especially important are
         reports on club meets.   
    (f) Gerry Galligan (club chairman) suggested that the club would greatly benefit if 
        someone would act as a club archivist. Suggested that this person would have a great
        and interesting history project collecting the ‘wealth of material’ from the older members of the club protecting it for the future. Gerry was of the idea that this     project could result in a book, title suggested – Irish Mountaineering in the Twentieth Century. Paddy O’Leary is keen to do the research and Sé as his assistant (on yer bike Sé). This endeavour would need the support of our club members and Mountaineering Ireland should be approached for assistance especially financial. The committee was unanimous in their support of this venture.




10. MI AGM
Peter Wood gave a brief outline of the MI AGM – seemed to spend an inordinate     amount of time complaining about rock climbing getting too much favourable attention from MI. Peter suggested the MI should get local clubs more involved in the AGM and should give notification to all the clubs about the time and date of the AGM.


11. Library
       As the librarian was not in attendance there was no discussion on library matters.
       Matters concerning the library were deferred to the next committee meeting.

12. Next Committee Meeting
      Monday 8 pm Teacher’s Club April 26th.
     








Irish Mountaineering Club
Committee Meeting Monday 26th April 2010
Venue: Teachers’ Club Parnell Square
Time: 8 pm
Committee Members Present: Gerry Galligan, Peter Wood, Edwige Ducher, Eoin O’Neill, Tony Groves, Tony Barry, Lloyd Moore, Aoife Grant, Joe Reville. Regrets from Dave Madden 
Gerry, our chairman, thanked all present for making the effort to attend the meeting.
 
1. Treasurer’s Report
    Lloyd reported good news that the membership is quite healthy this year – more than 200 at this time.
    Many members are not paying the full membership of €52. The unemployment fee is €40.
    The training course in April has attracted quite a few new members.
    The club account is now lower by €1,000 from the start of the year.
    The hut account, because of recent work carried out on it, is down by over €6,000.
    The night out for the old and new officers of the club cost €350.
    The prizes for the raffle cost €200.
     So the club is down over €7,000 this year so far
Maintenance work on the hut was essential to make up for the neglect of past years. It is important to plant ahead as work carried out now will prevent more expensive problems in the future.
 
Lloyd advised the officers to be careful of the funds and keep an eye on the spending. 
Lloyd reckons that we must break even each year. Lloyd pointed out that after insurance the    club is left with only €9.50 from the club membership subscription.
 
 
2. Edwige’s Report
    Edwige is close to finalising the booklet of contacts of and for club members.
    Not quite sure yet as to the cost, the best way of producing it or its distribution.
A discussion followed as to how to save money regarding distribution of club membership cards. Many of the members see this card as a receipt of the membership subscription so it does need to be sent out to all members.
 
3. Tony’s Report on the Hut
   200 guests for March resulting in €1103 revenue for the club – expenses for March of €564.
Approximately 69 guests for April resulting in about €100 for the club account – expenses for April of €6,876.
 The hut maintenance weekend was very successful – all work on the ‘job list’ was completed.
Nine people lent a very welcome helpful hand.
 Shay Conway, living beside the hut, has been very good. He replaced the 80 metres of fencing (cost: €700) and the gates (cost €694). The fencing and gates greatly improve the safety of the hut property.
There is a problem of the fencing beside the road at the top of the property. There is a drop of about 5 metres from road into the yard. This will need fencing. Tony will meet with Shay to carry out this work which should be of reasonable price and be completed quickly.
 There is also a need to do some landscaping in order to make it more favourable for camping. 
 There are ruins at the back of the yard. If covered they could be quite a useful facility for hut uses as an open sheltered picnic and/or bbq area. 
 The roof of the hut is missing about 20 slates. They will have to be replaced. Aoife will look into obtaining and  the pricing of the slates.
There is a small area of the land belonging to the ‘Hut’ that may need something to be done with it to avoid any ownership dispute with the ‘nice’ neighbour. Although this matter was raised Tony does not really see it as a serious issue.
Tony suggested that ‘waste’ would be better dealt with by arranging waste collection with the local Greenstar company. This was estimated to cost about €150 a year. Commercial removal of waste from the Hut would be a big improvement on the facilities offered to our guests and hopefully stop any waste being left in or around the Hut.
It was agreed that petrol expenses for a round trip to the Hut by Tony would be increased from €12 to €15.
 Tony paid tribute to Eoin, Conor, Barry and other for their help at the Hut.
 
4. Insurance
Costs about €1,800 a year. 
The policy is being amended in relation to club members and non-members.
The minutes of the last meeting regarding insurance were read and discussed. 
The insurance company may be under the assumption that ‘children’ are not using the Hut. Therefore if an insurance claim involving a ‘child’ is made the insurance may not cover this case and so the directors and officers  of the club may be under threat of litigation. Advice from Antoinette and Kevin is needed so quickly sort out this problem. Children of club members are permitted to stay in the Hut if accompanied by the parent club member. 
All other young people under the age of eighteen years are not permitted to use the Hut until 
the insurance policy is finalised.  
The Hut Warden, Tony Groves, stated that not allowing young people to stay in the Hut is antisocial. 
The chairman, Gerry Galligan emphasised strongly that if the committee’s decision on booking restrictions were not followed that is was Tony Groves decision and could not be supported by the rest of the committee.
Tony Groves stressed strongly that the Insurance must be sorted out soon as it was a major impediment to the operation of the Hut and could easily result in major revenue loss not just in the now but for a long time to come.
Again the suggestion to get insurance advice from the BMC.
 
5. Meets
   (a)  Cruit: run by Colmcille Climbrers in the May Weekend.
   (b) Glendalough Weekend – the end of the beginners training programme. Edwige to the fore.
   (c) June Weekend: Gerry Moss’s in the Lake District and M.I. to Fair Head.
   (d) Malenbeg Donegal: June 19th – 20th.
   (e) Burren: July 3rd  - 4th . To be organised by Barry.
         Same weekend the M.I. Summer Meet in the Alps in France.
    (f) Peter may organise a meet in Connemara in Summer or September.  
          Carrot Ridge and 7th Heaven the main targets. 
    (g) More meets are needed for July and August: suggestions – Mournes, Kerry, Gogarth and
           Ballykeefe.
 
6.  Summer BBQ: Conor and two others to organise this.
 
7. Beginners Course
    Dave Madden has reported that he was very happy with the turnout and quality of the new 
     members.
    Edwige did great work on the food front for the beginner’s day in the Quarry.
    The turnout in the Ivory after the Thursday evenings has been very good and very convivial.

8.  IMC Fleeces
     Edwige reported that the fleeces are at the embroiderer’s  and should be available shortly.
 
9. Library
    Aoife reported that the popular books are not in the library – out on loan or have not been 
    returned.
    Nobody seems to know who has the missing books. 
    Suggestion that a notice be put on the Forum to ask for the return of ‘borrowed’ books.
    Aoife stated that since she has taken over the library nobody has rented a book. Aoife is 
     worried about the  lack of use of the library.
    Aoife looked into the assessment of the value of the books in the library to assess if they need
     insuring.
    Valuation assessment would cost any where from €300 to €2,000.
    Aoife said that the books would have to go back, temporarily, onto the pallet.
    Aoife state that she is happy to continue as librarian but at the moment she is has not got the 
     time to devote to it.
 
10. Newsletter
      Peter Wood offered great praise to Barry of his production of the newsletter – this was endorsed by all 
      members of  the committee.
      It is important to maintain the high standard of the newsletter which has the deserved reputation for the high 
      quality of its writing. Sé is to help Barry in an proofreading and editing.
 
11. Hut Journal
      It was decided to reintroduce a JOURNAL to the Hut for visitors to enter a record of their time climbing and 
      walking in the Glendalough area.
     It was thought best the each year should have its own journal.
 
Next Meeting: Monday 14th June. 8 pm. Teacher’s Club.




IMC Committee Meeting Minutes: 22 June 2010 Teachers 8 pm
Attendees: Eoin O’Neill, Peter Wood, Edwige Ducher, Lloyd Moore, Gerry Galligan.
Absent (apologies): Aoife G, Dave M, Tony B,  Joe R.

A good meeting with the following points covered.

Insurance: GG explained club insurance largely sorted. External parties e.g. scouts/minors 8 – 18 can use the hut, and are covered under our policy, according to Aviva. Thus the Hut can now return to normal use i.e. by club members and non-members. Hence  all committee officers agreed with this.
Policy will be up for renewal in November. The only other item outstanding is Director and Officer cover. Eoin has being investigating this by way of BMC and equivalent MI policies and thinks through MI we may be covered in terms of D & O. If so, the full insurance matter can be closed.
Action – Eoin to check MI policy and update committee at next meeting.
Action – GG to get current policy and all communication with Broker/Aviva into a Zip file for future evidence  and distribute to Lloyd, Joe R, Tony G (for website storage). GG stated that much help was received from Annette Gough in this matter.

Future Officer Roles and Plans
Lloyd M raised the need for current officers to canvas club members now in order to secure persons for future committee roles – particularly those due in 2011 e.g. potential successive Hut Warden, Membership Officer etc.
All committee members agreed this was necessary.
Committed also discussed the need for financial planning – particularly a Hut plan i.e. estimate of outstanding work to be carried out in 2010 & costs, plus Hut budget for 2011.
Action – All outgoing officers aim to secure replacements for 2011.
Action – Tony G to ascertain Hut estimates 2010/11.

Membership
Lloyd stated a good membership figure of 220 so far for this year.
Edwige & Lloyd mentioned the need for new processes of membership renewal/payment.
Action – Gerry G to give contact details of other club directors who set up on-line payment mechanisms to Edwige i.e. so Edwige can investigate for ideas.

Address Booklet
Peter W stated he distributes the new club members contact booklet to all members at recent Lakes meet. Edwige mentioned she has been distributing and will continue to to so e.g. at forthcoming Burren meet. G G emphasized the need to synchronise distribution with Barry W.
Action – Edwige to contact Barry W win this regard.

Meets
Peter W outlined success of meets so far e.g. Lakes/Donegal. August bank holiday slot is still outstanding. On a Tony B request to hold a Kerry meet in September, Peter W stated weekend of 25th Sept would be preferable.
Action – Peter W to check further with members on organizing meets for remainder of Summer.
Action -  Tony B to verify September date with Peter W.

Next committee meeting dater agreed Monday 23rd August.





























IMC Committee Meeting Minutes    23 – 8 – 2010

1. Committee Members Present: Gerry Galligan,  Tony Groves, Peter Wood, Eoin O’Neill, Joe Reville.

2. Insurance  
    A question was raised if the IMC needs separate club insurance for directors and officers.
    It appears that Slade-Perkin s Policy for M.I. covers directors and officers of the clubs affiliated to M.I..
    Eoin to check if M.I. insurance policy covers directors and officers of the club.
    The club insurance issues now seem to be in order.
    Tony Groves to store the insurance policy on the IMC web site – indicates to the members that their interests are 
     been taken care of and they and that all have adequate insurance.

3. 2011 New Officers
    Eoin O’Neill informed the committee that he will be leaving the committee and that a replacement is necessary.
    Various members were suggested as possible replacements.
   Tony Barry has also indicated that he is stepping down form the committee at the end of this year.
    The matter of new officers for next year is to be discussed more fully at the next committee meeting.

4. Newsletter
    Barry Watts has expressed his intention to retire from newsletter duties.
    Eoin O’Neill said he would have a chat with Barry as possibly taking over these duties.

5. Training
    The training programmed this year was very good and very successful at recruiting new members.
    
6. Membership
    The membership number is quite healthy this year.
    Seems to be a bit of confusion as to where the address booklets are.
    Arrangements to be made to get the address booklet to all members.

7. IMC Hut
    Summer bookings were quite – this is the normal situation.
    Heavy bookings for September and October.
    Hut bookings this year about the same as last year.
    U.C.D. now have their own hut just up the valley – this is expected to impact on our bookings.
    Tony Groves to see if Shay Conway, the local farmer, would agree to be contracted to carry out and oversee 
     general maintenance of the land area around the hut. Large items of work would have to be specifically priced.

8. Meets
    Good year for meets – great frequency and variety.
    Lake District in June, Connemara – 21 attended , Glendalough – big group over the two days, 
    Kerry Meet is booking up fast, 
    BBQ Weekend on September 11th looks like having a large attendance.
    Llanberris October weekend is to be posted up soon.
    Hut Maintenance Weekend on 9th of October.
    Winter Meets are already being organised.
9. Greenland Expedition
    It was agreed to invite Declan Cunningham to attend our next committee meeting to brief us 
    on an expedition to Greenland next April 2011 which will be co-led by an IMC member and
    will involve at least three other IMC members.



10. Web Site
      Tony Groves to stay in charge of the website.
      Not much use of the web site for advertising this year.
      There is some interesting film material for  the 1960’s by  Harold Johnson that Tony may put 
      on the website; it includes climbing in Dalkey, Glendalough, Ireland’s Eye, Dolomites, 
      Himalayas and general climbing plus  rescue techniques.
       There is also RTE footage from 1964 – 1965 on climbing in Glendalough – unfortunately
      without sound. This material may be reserved first for a Thursday Winter meet before being 
       placed on the web site.

11. Dalkey Quarry
      There is a special IMC subcommittee that functions to liaise between M.I. and Dunlaoghaire County Council.   
      Terry is especially active on our behalf to conserve the climbing resource of Dalkey Quarry. There is a climbing 
      session in the Quarry next Friday to enlighten the County Council as regards the value of this unique national 
      and international resource.
      Gerry, our chairman, is to check with Karl Boyle as to the future status of Dalkey Quarry.

12. Finance
      Lloyd could not attend a meeting but sent an e-mail to Gerry regarding accounts.
      By the end of July the IMC has spent just over €5,000 more that it took in. 
      The end of the financial year for the IMC is the 30th of September so officers were asked to get in their expenses 
        as soon as possible. 

13. Next Meeting: Monday October 4th at Teacher’s Club Parnell Square at 8 p.m..


Irish Mountaineering Club (IMC)
 
Committee Meeting: October 4the 2010 Monday 8 pm in Teachers’ Club
 
Committee Members Present: Gerry Galligan, Peter Wood, Edwige Ducher, Eoin O’Neill, Tony Groves, Lloyd Moore, Aoife Grant Dave Madden and Joe Reville. 

Gerry, our chairman, thanked all present for making the effort to attend the meeting.
 
1. AGM 2010
    Discussion regarding the date and the notification to members.
    Date decided: 18th November 2010 Teachers Club at 8 pm registration to begin at 7.30 pm.
    The room was booked during the meeting.
    Auditors need three weeks notice for finalising of the club accounts.
    Notice to be posted on the website, e-mail and by post for those not on e-mail.
    All officers have to give a short oral report on their year’s duties at the AGM – if unable to
    attend then a written report is to be submitted which will be read out at the meeting.
    Three weeks notice has to be given to members so that topics for the AGM can be submitted 
     for discussion.
 
4. Meets Report by Peter Wood
    Great attendance of outdoor meets during the Summer.
    22 IMC members at Connemara: The Carrot and the crag at Errisbeg receiving most attention.
    20 in Kerry: Howling Ridge and Gap of Dunloe the prime locations.
    The meet to Wales over the October Bank Holiday weekend is fully booked  out.
     Indoor meets begin on the 13th of October beginning with the photographic competition.
 5. IMC Website
    Tony Groves reported that the website is working well.
    The website does not have any advertising at the moment.
    The website is experiencing a lot of spam attacks.
    Tony said he would give the website a complete overhaul next year when he has more time 
    when his role of hut warden is over.
 
6. Insurance
    Eoin O’Neill said he would contact Karl Boyle of M.I. to check if there is an issue regarding
    the use of the Hut by scouts. There may be a problem in the area of commercial use of the Hut.
 
 
7. Treasurer’s Report
    Lloyd reported that the accounts are lower by €5,000 on last year.
    Lloyd proposed ‘online payment’ for payment of membership fees.
    Lloyd suggested that ‘Feepay’ may have a system suitable to our needs.
    Lloyd will investigate this further. 
    There is also the possibility that this system could be used for payment for use of the Hut.
 
8. Tony’s Report on the Hut
    The chairman first praised Tony on his excellent work on the IMC Hut.
    Tony reported that the Hut was ticking over nicely and that it is still in big demand.
    A ‘work weekend’ at the Hut has been arranged for October 8th, 9th and 10th.
    Tony informed the committee that he is retiring as Hut Warden.
    Tony said that some IMC members had expressed interest in continuing his good work.
    Tony will offer assistance to whoever takes over these duties.
    The income this year is expected to be around €1,000 with outgoing around €500.
    Overall there will be an annual shortfall on the Hut of about €1,000 – the large investment in 
    the Hut this year turned the usual large profit into a shortfall.
     IMC members only account for about 10% of the usage of the Hut.
 
9. Photographic Competition Prizes
    Kieran Kelly’s request for €250 to purchase prizes for the photographic competition was  
   discussed and approved.
 

10. Membership Officer
     Edwige’s three year term of office ends this year.
     A new ‘Membership Officer’ has to be appointed – Edwige has been sounding out
      prospective candidates.
 
11. Newsletter
      Barry to continue as ‘newsletter’compiler next year.
 


12. Training
      Dave reported that the ‘Training Day’ had a big waiting list of about 40.
      The success of the ‘Training Day’ led to a big recruitment into the club.
      Some of the new climbers have made rapid progress, have started leading and have also 
      formed into climbing groups independent of experienced members.
       Dave is considering organising a ‘lead-climbing workshop’ for the new recruits as some
      concern was expressed about the quality of their protection placement and building of 
       anchors.
       Dave recognised and complimented experienced club members for their ongoing help they
       have been giving  the members – in this area Dave especially named Gerry and Rob.
 
13. Library
      Aoife plans to move the library catalogue to the IMC website.
      Guide Books are the most frequently requested books from the library.
      Unfortunately at present the library does not have any guide books for loan – guide books 
      that were available are  out on loan but not know to whom.
      It was suggested that guidebooks for Donegal and other areas of Ireland should be purchased 
      for the library.
      A grant of €100 was proposed for the purchase of guide books that are frequently requested
      by members –  this then should generate membership interest in the library. 
 
14. President of the Club
      Kieran Kelly is stepping down from this post at the end of the current year.
 
Next Meeting: 18th November 7.30 pm. Teachers Club just prior to AGM to finalise preparations for the AGM.



AGM: 18th November Teachers Club: 8 pm.



Committee Meeting: First of Season 2010 – 2011

Monday December 6th. 8 pm.

Teachers Club Parnell Square

Attendance: Gerry Galligan, Sé O’Hanlon, Eoin O’Neill, Stephen Peel, Peter Wood, Lloyd Moore, Joe Reville

Apologies: Kevin, Edwige, Aoife.

1. AGM Minutes
     All agreed that the minutes of the AGM are made available to the club members by placing them on the 
     Club website – secretary to do this. 
      Best to put the minutes on the website and let the members comment if they wish.
      Good practice, when AGM minutes are placed on the website, to leave a note on the website to that 
      effect.
      Mention also to Barry Watts that the minutes will not go into the club’s Newsletter. 

2. Hut
    (a) Sé stated that he would like to replace the air beds in the Hut with mattresses.
         Problem with the air beds is that they often leak and need repairing.
         Various options were discussed regarding sourcing good hygienic mattress relatively cheaply.
     (b) Sé would like the renovation of the ‘Cowhouse’ to be completed.
           Expected that the Cowhouse’ could accommodate up to ten people.
           However no plan has been agreed by the committee at this stage.
     (c) Sé praised Tony Groves for the his help in handing on the task of Hut Warden.
           Sé and Tony are off together to the Hut this weekend to check the Hut and complete the handover.
           Sé mentioned that Conor O’Connor has good contacts for ‘free work’ from good workers.
     (d) Lloyd requested an estimate of the Hut budget for the coming year. 
           Sé said that he would do the calculations and pass on the estimate to Lloyd.
           Lloyd to check on last year’s Hut costs to aid in budgeting for this year.
           A ‘float’ of €500 was agreed for general running costs to be topped up as required.
           Lloyd said that it is important for the club that the Hut make a profit and that there should be
           increased income from the Hut – last year more than €16,000 was spent on the Hut.
           There are bookings for the Hut every weekend up the Christmas and for the week after Christmas.
       (e) Money should not be made available for costly Hut projects unless approved by the committee. 
            General maintenance and day to day running of the Hut are excluded from this provision.
       (f) Sé invited ideas for the Hut from the other members of the committee.
       (g) Sé’s suggestion of holding one committee meeting in the Hut was accepted.
       (h) Sé has plans to make the two ‘corrugated huts’ suitable as storage units.

3. Meets Expenses
    (a) Indoor Meets
         €1,700 to the Teachers Club – various options were considered regarding how to reduce this payment.
         Peter Wood & Lloyd Moore to renegotiate this cost at year end.
         A new better quality data projector may need to be bought.
         Peter, meets secretary, gave a breakdown of the meets organised for the remainder of the year and 
         other leads for meets he is currently chasing up.
         Peter stressed the need for variety and emphasized that each meeting does not have to be a ‘crowd 
         puller’ as there are many engaging topics of special interest to members. 
          An Oige have requested contact with our club; they should be invited to attend our Thursday meets.

     (b) Outdoor Meets
           (i) Members who organise outdoor meets may be left at a financial loss if not all promises of 
                attendance are honoured – accommodation is often paid for in advance by the meet organiser.
                A standard note to highlight this potential problem should be placed on the website and that 
                payment should be made with the booking of a place on the meet.
                Organisers of previous meets to be approached regarding their ‘costs’ and ‘takings’ and losses 
              should be made up by the club. It is important that the committee show a commitment of care to 
                 meet organizers.
            (ii) Edwige must not be at a loss for the ‘cooking and food’ at Club Meets. 
            (iii) Concern was also expressed regarding Edwige’s costs regarding Club fleeces.

4. Newsletter
    (a) It was decided that the ‘newsletter costs’ should be discussed at the next committee meeting.
    (b) The dates (two or more) for the Newsletter should be made definite. 

5.  Membership
     The Club broke even this year. 
     The Club gains €21.50 from the membership fee after the M.I. insurance is paid for each member.
     Club membership cards can be sent with the Newsletter.
      Seán Barrett must receive a club membership card by post.
      Declan Craig prints the club membership cards.
      Members who haven’t paid their membership fee by Christmas are to be removed from the e-mail list.
      Lloyd is to send out an e-mail to ‘members’ who have not yet renewed their membership.
      It must be made clear to new members when the membership year is up – it must be beyond doubt that 
       membership os not a 12 month period from the time of payment. 
      Lloyd to give Kevin a fresh list of the all the  paid up members for this year.
      Lloyd stated that he would like M.I. membership cards to be in the post by Christmas.

6. Library
     €100 grant to the library is to be maintained for each year until further notice.

7. Greenland Expedition
    Expedition team meeting next week – report back to the committee as per conditions of the grant.

8. Training Officer
    Edwige’s grant request to be clarified at the next meeting.

9. Hut Insurance
    Insurance of €1,700 has already been paid for this coming year.
    It appears that only a summary of the policy has been sent to us. Sé e-mailed this to the committee.
    We should look for the full policy document.
    Lloyd may have the full policy and if so should check it against the summary document.
    Eoin is of the opinion that the M.I. insurance covers all our Club’s activities including the Hut Public 
    Liability cover., the BMC website insurance policy seems to support the Hut  public liability cover  – 
    so there might be the possibility that  some of our existing insurance is not required. Eoin O’Neill & Sé 
     O’Hanlon to investigate.
    Non-members on overnight stays appear to be covered by M.I. insurance.  
    We need to get a copy of the M.I. policy to check this.
    The Club may be over-insured – extra cost for no extra benefit?
    It does not appear that we need liability ‘employees’ insurance.
    We need to get a cover statement from the insurers of M.I. not just a statement from the M.I. so we can
     check out if two policies are needed. Eoin O’Neill to investigate.
     Eoin to circulate the M.I. insurance policy to the committee members for Lloyd.
     Sé e-mailed Conor O’Connor requesting his opinion on the insurance cover.



10. Full Membership
      A discussion was had that some associate members should be elevated to full membership. 
       Many associate members should be elevated to full membership.
       Full membership was originally intended to protect the Hut.
      Nothing was agreed - this issue to be discussed more fully at the next meeting.

11. Trustees
      The question was asked if all the trustees are members of the club.
       Who are the Trustees of the Hut? It was suggested that Dave Walsh and/or Declan Craig might know. It should 
       be possible to identify them by examining the deeds of the Hut. Lloyd is to follow this up.
       Could the trustees be sued in case of an accident, e.g. fire, occurring at the Hut?


Next Meeting: Monday January 24th Teachers Club at 8 pm.
      

     


      







