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                                          Minutes of Members Meeting, The hut, Glendalough
                                                          Saturday 9th May 2015 10am-12pm

[bookmark: _GoBack]Welcome:  Allister Gerrard (AG) Declan Finnegan “DF” (Treasurer), Jonathan Smith “JS” (Training Officer), Cillian Russell “CR” (Committee Member),Ruth Whelan “RW” (Librarian) Sinead Rickerby “SR” (Meets Secretary) Vanessa Sumner “VS” (Meets Secretary),  Tony Barry (President)  Nicholas Keegan , (Hut Warden), Sinead Patten “SP” (Secretary)

Apologies:

4 non-committee members attended this meeting, including Ambrose Flynn, Se O Hanlon,Emma Hand, Andy Kirkpatrick and David.

Hut works:

NK brought all in attendance at the meeting on a “tour” of the hut clearly explaining the proposed works, as per Jason Aherne’s quote . He invited questions and clearly addressed any concerns raised. 
The proposed works will require a fund of 35,000 euro with a contingency fund of 5000euro.
The hut will be closed for the month of June and will re-open on July 1st, with the official opening proposed for the second weekend in August.
NK is to solely carry out correspondence with the fire consultant hence forth. 

Concerns:
Se O Hanlon mentioned that Ian Christy’s only concern was that work carried out during his time as hut warden remain intact and NK reassured that this would be the case. 
JS questioned whether the proposed works would definitely meet fire regulations . NK confirmed that they would. 
CR raised concerns as to whether a fire safety certificate would be required before work begins . NK clarified that such a cert would not be required but that following works a report would be sought from the fire consultant. 
Certain essential works will be carried out in the next two weeks in order that the London Mountaineering group be accommodated in the hut over the weekend of May 24th. TB emphasised the fact that two IMC members will accompany the group in the hut to ensure safety. 
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Project Quotes:
DK explained that he had received a quote from a local Wicklow builder which came in 2000 euro less expensive that the quote provided by Jason Aherne but didn’t include the costs pertaining to adherence to fire regulations and project management. 
AG had contacted 4 other builders for quotes but none came back to him. 
Similarly AG contact a builder from Roundwood via a friend who agreed to quote for the work but at the last minute pulled out due to having got another job. 
Another surveyor friend of AG and two engineers said they thought Jason's quoted was slightly over, 10% or higher in some areas, however, they had not seen the Hut itself and were only working off a draft letter of proposed works.
A quantity surveyor, known to DJ, said of Jason Aherne's quote the QS overall impression seemed to be that the quote was strongly held and the costs quoted are definitely not high.
Tony Barry said his builder friend said given the area square footage the pc sums seemed very competitive

Final Decision:
The committee unanimously agreed that Jason Aherne be selected to complete the proposed works as quoted and the works should go ahead now, being project managed by Nicholas Keegan.
CR suggested that an email be sent to members informing them of this final decision.
NK is taking full responsibility as hut warden for the completion of this project. Following this he will re-evaluate his position on the committee. 
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