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Committee Minutes


Date:14th September 2015	Location:Awesome Walls

Present: Allister Gerrard, AG (Chairperson), Tony Barry, TB (President), Cillian Russell, CR (Committee Member), Gary Smith, GS (Publicity officer), Sinead Rickerby, SR(Meets Officer), Vanessa Sumner, VS (Meets Officer) Jonathan Smith, JS (Training Officer) David Jacobs,DJ( Committee Member), Nick Keegan, NK(Hut Warden), Sile Daly, SD (Environmental Officer),Sinead Patten, SP (Secretary)

Apologies: Declan Finnegan, (Treasurer), Ruth Whelan, (Librarian), James Flanagan,(Committee member).



NK Proposed the minutes from the previous meeting.
DJ seconded this motion.

Hut Update:
· NK pointed out that all that had been requested by Aherns Fire and Electrical Consultants in relation to fire safety in the hut had been carried out, except for one recommendation ; the addition of a fire lobby was not necessary as the kitchen was moved instead. NK is confident that the hut meets all fire safety standards.
             Because the hut is now classed as a hostel, the fire officer can only now advise. NK expects to receive a           
             Certificate from CSC, our certified fire consultants.

· TB recently received a phone call from Wicklow chief fire officer to say that the HSA received a complaint  on the 20th of August, regarding the hut , which was then forwarded onto him, requiring an inspection of the hut. From his conversation with Tony ,he was satisfied that all safety requirements had been met. However he intends to carry out the inspection in the near future and address the letter of complaint received. 

· We are currently awaiting a bill from Aherns. The hut project has come in under budget, in that all of the contingency fund has not been spent. In addition the building has also been totally rewired. The project has so far cost just shy of 40,000 euro. Furthermore, all work will be fully certified.

· NK thanked all for getting the project completed so successfully, especially Jason Ahern for his attention to detail and the high standards maintained. 

· NK highlighted the need for increased use of the hut, suggesting we advertise in Mountain Log. He proposed that a charge of 15 euro per night be placed on non-members, while members will be charged 5 euro per night as before the renovations. He reiterated the need to take care of the hut in relation to letting it out to university groups. He intends to stay in the hut with such groups in order to ensure that no damage is incurred. SR suggested that a visitors book be made available in the hut, to which NK agreed.
· NK proposed that and money raised through the hut should be placed in a fund in order to provide for future renovations, thereby making the hut some what self sufficient.

· NK is to send an information email to GS during the week, who will in turn forward it to all members through groupspace.
· 
· NK also intends to get in contact with Peter Wood this week in relation to organising a ‘get together’ for members in the hut  before Christmas.

· AG stressed the need to get a communication out to members with regard to the Hut renovation details and expenditure. NK will draft the communication.


Publicity:
· GS suggested that a digital version of the contact booklet be the chosen medium for sharing such information in the future, but should members want , they can request a hard copy. He also proposed that we give members an option to receive the newsletter in digital format, with hardcopy still being the norm.
· GS suggested that copies of our newsletter be sent to Gravity and Awesome Walls in order to advertise our club . NK felt, that due to the personal nature of some of the articles that the newsletter be shared with members alone.
· GS highlighted the difficulties with the functionality of the  members forum on the club website, the forum brings with it technical difficulties, lack of integration with group spaces and uses an outdated version of Wordpress. Our current new members use Facebook in order to communicate which further highlights the forum’s inadequacies!!TB suggested talking with other clubs in order to establish how they regulate new membership and technical difficulties. AG is to talk with Eoin Keffe, who runs the IMRA website. 
 
· In relation to the recruitment of new members we need to highlight all aspects of mountaineering as offered by the club. TB suggested that we network more with other clubs, making us more inclusive, he also mentioned the need to promote the club through Facebook. GS mentioned the need to close the original Facebook page in order to avoid confusion.

Governance:
· Previously auditors have provided us with a proposal for future expenditures. AG wondered whether such a proposal be now voted into the constitution.
· [bookmark: _GoBack]TB felt that in order to enhance governance , we could increase the number of people required in quorum and that trustees could also step in as a watch dog on proceedings. Currently, a majority of 3 out of the quorum can vote on a spend so TB suggested that it might be effective from a governance point of view to increase the number of people in the quorum from the current 5 members to perhaps 8 members with agreement from a majority of two thirds required  for a  financial decision to be passed.  The committee agreed to propose an amendment to the constitution, reflecting this , at the up coming AGM.
· CR reiterated the need for money generated from the members to be spent on the members. He also mentioned that our reserve of 30,000 euro, as a result of the sale of a forest, should be linked to a strategic spend , such as  future developments in the hut, he feels strongly that a reserve should always have a planned purpose. CR feels that a plan for further developments in the hut coupled with clarification of the role of the trustees could go along way in preventing the confusion and consternation that we have witnessed with the latest renovations in the hut. The committee agreed that more time needs to be given to exploring the expenditure of our reserve.

Meets Officer’s Update:
· VS explained that Pete Whittaker , a climber she has invited to give a talk chargers 4oo pounds , she proposed that the talk take place in the Teachers’ Club with an admittance fee of 5 euro.JS suggested that we should ask him to conduct a workshop instead of giving a talk. NK feared that members may not be happy with expenditure of our ‘fee income’ on such speakers. VS highlighted that the talk should not cost the club if a charge was placed on admittance. As agreement could not be reached , this talk is to be cancelled. 
· SD suggested we have a fixed budget for guest speakers/ experts as she wishes to organise talks on environmental issues. CR again reiterated the need for our expenditure to be compartmentalised, with a certain budget for guest speakers being allocated .
· Indoor talks begin again at the end of October, on a fortnightly basis, between both the Teachers’ Club and Awesome Walls.
· It was decided that in order to keep the interest of new members, various meets need to be organised for the winter months.

Environmental Officer’s Update:
· SD had a meeting with Paddy O Leary during the summer to decide on the role of the environmental officer. Together they have made some suggestions:
(1) Establish an environmental page on the club website. SD is to email Cearball in relation to such.
(2) SD and Paddy are to attend a training day.
(3) Organise climbing related environmental talks to be given by experts. SD is to send on dates and topics to the meets Officers. These talks can be given in addition to an outing and will be mainly scheduled over the winter months when the weather is not kind to outdoor climbing!
(4) Members from within the club will be invited to give talks or slide shows on historical topics, endangered species etc. An environmental section, highlighting relevant issues is to be included in both the newsletter and the website.

Role Descriptions:
Committee members are to ensure that a description of their role is available on the website.


AGM:
The proposed date for the AGM is the 19th of November. SR is to check the availability of the main hall in the Teachers’ Club. 


AOB:
· The committee endorsed Niall Hedderman and Dave Keogh as full members.
· In relation to publishing photographs of Joe Reville , received from Barry Denton, on the website, NK is to contact his family in order to seek their approval.
· The next meeting is to be held on the 9th of November in Awesome Walls  from 8pm to 10pm.
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