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[bookmark: ]The Church House Pub Monday, December 9, 2002
[bookmark: 9dec][bookmark: 15jan]Present: Sean Barrett, Ernie Brace, Kevin Byrne, Chris Clarke, Moira Creedon, Declan Cunningham, Sile Daly, Kevin Hutchinson, Se O Hanlon, Kieran Kelly

Minutes The Minutes of the AGM were accepted, subject to the inclusion of a paragraph referring to the resolution on the sale of the forest. The minutes will be included in the Winter Newsletter.

Matters arising from the AGM minutes.
The principal matter arising is the formation of a select committee on the sale of the hut, which is dealt with later in the agenda.

Hut Warden Ernie has received an estimate of 22,000 euro for repairs to the roof. He is awaiting a breakdown of the costs involved. In view of the large sum involved and the current uncertainty about the future of the hut, it was agreed to draw on expertise among club members to get an alternative opinion. Sile Daly has undertaken to contact Ben March about this.
Treasurer:  A treasurer’s report was circulated  among committee members. Kevin Byrne said that greater efforts should be made to encourage members whose dues are in arrears to pay up. Se O Hanlon will get a list from Seamus Fitzpatrick and check for current membership.
Training and Development Officer Kevin Byrne outlined some upcoming activities and some aspirations for the coming year. There will be RCL4 and SPA assessments in March and June. He hopes to organise a talk on mountain rescue by an Air Corps member in January. Chris Clarke will try to organise mountain skills training for club members, possibly in February.
Meets Secretary Moira outlined a fairly full schedule of indoor meets, though some dates need to be confirmed. There are also several outdoor meets already scheduled. An official meet in Sardinia is a possibility. A volunteer is needed to organise the Annual Dinner in March.
Publicity Officer. Kieran confirmed that the Winter issue of the Newsletter is near completion.
Librarian Declan hopes to complete the database began by Carl. He will advertise again in the Newsletter for those who may still be in possession of some parts of the club library.  Moira Creedon stressed the need to continue reminding members of the availability of books – especially guidebooks – for borrowing. 
The committee agreed that 200 euro should be made available to the librarian to buy some more current guides.
Declan pointed out that we should check whther our insurance is adequate for some of the more valuable rare or antique books in the collection.

The Future of the Hut
Kevin Byrne, Moira Creedon and Se O Hanlon will draft some possible terms of reference for the select group called for by the AGM motion. In the Newsletter, interested parties will be invited to make suggestions about the terms of reference and possible composition of this `select group`.

Other Business
The  website will be an item on the agenda of the next committee meeting.
A discussion took place on the nomination process for MCI elections. Sean Barrett will write to Peter O Neill expressing concern on behalf of the committee about the  erroneous impression given in the Mountain Log that nominations were already closed,  and that Declan O Keefe had been nominated by Joss Lynam on behalf of the IMC. 

The next committee meeting will be on Wednesday January 15th at 8pm.
15th January 2003
Present:  Kevin Byrne, Chris Clarke, Moira Creedon, Sile Daly, Kevin Hutchinson, Kieran Kelly, 
Conor O Connor, Se O Hanlon.
Apologies: Declan Cunningham.

The minutes of the last meeting were agreed. 


Treasurer's Report:This had been circulated electronically among the committee members. Chris Clarke raised the general question of fund-raising activities by the club. Se explained that the club's finances are in a healthy state, especially in view of the imminent sale of the forest and said that  fund-raising activites tend to be associated with specific projects such as an expedition. 
Training and Development Officer: Kevin said that Chris has been very active; he has written an article for the Newsletter about the need for general mountain skills and is organising mountain skills training. The training programme at present includes a training night on January 30th, RCL4 training and the Introduction to Rockclimbing.
Meets Secretary:  Moira said there was a very full schedule, thanks to many volunteers including Chris Clarke and Noel Caffrey. Emmet Goulding is a possible guest of honour for the Annual Dinner. This will take place on Wed 22nd March in The Glenmalure Lodge. The costs are: 20 euro for dinner or 50 euro for bed, breakfast and dinner. Kevin Byrne will collect an extra 5 euro `deposit' per head to cover the costs of invited guests.
Publicity Officer: Kevin Byrne congratulated Kieran Kelly on bringing out an excellent 
Winter Issue of the Newsletter. 
The issue of updating the club website was discussed at length. Sarah Spencer, who attended the meeting, has agreed to help  develop the site, with the help of her brother. She said that her first impression was that the site had much that was interesting and useful, but that the `front end' could be improved and the site updated more regularly. She will also look into the costs involved 
in updating the site. The site could be promoted to a greater extent within the club and would be an ideal way to showcase and archive Newsletter articles. Kieran Kelly suggested that we circulate club members by e-mail -- or via the Newsletter --  to find out their requirements or suggestions for the website. Sean Barrett will talk to Peter O Neill about the site.
Hut Warden: Ernie was not present, but Se relayed some of his concerns about work that 
needs to be done as a matter of some urgency. The committee agreed to approve the necessary expenditure for flashing the chimney, pointing the ridge tiles and fixing the gutters. 
Se has an offer of a central heating boiler, and it was agreed that this should be pursued. Heating in the hut is very inadequate. Sile Daly said that the roof should be properly insulated. 

Future of the Hut:
A number of club members responded to Kieran's request for input on the possible composition of the `select group', and Kieran circulated these responses. The committee agreed with Gerry Moss's point that they should not over-emphasize the need for `expertise'; the group can always consult 
others if need be. Se, Kevin and Moira will draft terms of reference, and the rest of the committee will put forward suggestions to them for members of the `group'. 

MCI AGM:
Kevin Byrne said that in recent discussions with Declan O Keefe, he has made the point that the IMC has been very supportive of MCI activities: eg. the Fair Head meeting, the involvement of Moira and Se, the Bouldering League etc. Peter O Neill has agreed to address the issues we have raised in his Chairman's address. It was agreed, all the same, that we should put forward a motion 
for the AGM suggesting that the incoming council appoint a working party to review the procedures and articles of association of the MCI. Se will draft the motion.

Sean, Moira, Se and Kieran will represent the IMC at the AGM. Se pointed out that, with 207 members, the IMC is entitled to six nominees.

Other Business:
Se said that the secretary should write to Barry O Flynn requesting copies of his `Report on the Dublin Section, 1974' for the current committee members, as this report contains many useful ideas. Kevin said that we should look at the possibility of making some of Barry's documents available on our website, if he agrees to it.  

It was agreed that meetings should normally take place on the second Monday of the month. Kevin Byrne suggested that Tasks/Objectives be an item on the agenda of the next meeting.

The next meeting will take place on Monday, February 10, at 8pm in the Church House Pub. 
The Church House Pub, Monday, February 10, 2003
[bookmark: 10feb]Present: , Kevin Byrne, Moira Creedon,  Sile Daly, Kevin Hutchinson, Conor O Connor, Se O Hanlon, Kieran Kelly
Apologies: Sean Barrett, Declan Cunningham, Chris Clarke

The minutes of the last meeting were accepted.

Matters arising from the  minutes.
Kieran Kelly, Se O Hanlon, Sean Barrett and Joss Lynam represented the IMC at the MCI AGM in January.

Correpondance
Barry O Flynn has provided the members of the committee each with a copy of his `Report on The Dublin Section 1974'. The Secretary will draft a letter of thanks.
A letter was received from Paddy O Leary clarifying that the phrase `select group' in his AGM motion was not necessarily intended to mean `expert'. 


Meets Secretary: The schedule is full and no changes are envisaged. Des Doyle next weekend and Ardmore the following weekend. 
There will be a joint UK Climber's Club/IMC meet on June 21st in Glendalough.

Publicity Officer: Articles are coming in for the Spring issue, including articles from Chris on the Lug camp and from Conor O Connor.

Treasurer:  Se said he had circulated his report electronically earlier in the day. All is well. In answer to a query of Kevin Byrne, he said that the club at present has 170 members, slightly more than this time last year.

Training and Development Officer: Chris's ML leadership weekend was successful. No date yet  for the RCL4 assessment from Tollymore. Kevin will organise further RCL4/SPA training if there is sufficient interest.

Annual Dinner
33 people have booked already. There are only five places left. The committee agreed to invite Emmet Goulding as guest of honour. Conor O Connor will contact Emmet Goulding on behalf of the committee.

Task List/ Objectives
The committee discussed tasks to be given priority during its tenure. It was agreed that the website was one such task. Organising the select group on the future of the hut will not occupy the committee much longer. The possibility of organising an alpine meet was raised but the committee could muster no great enthusiasm.

The Future of the Hut
Moira, Se and Kevin have yet to meet. The `terms of reference' for the select group should simply be the wording of the AGM motion. 
A discussion took place about how the composition of the select group should be decided. The motion calls for the Council (i.e `committee') to appoint the select group, but there was general agreement that we should take into account the views already offered by many club members. After a lengthy discussion the committee decided to approach a number of people to determine their willingness to serve on the group if asked: 

Kevin Byrne will approach Cormac O Dualachain and Dave Wlash as possible chairs. He will also approach Paul Donnelly.
Se O Hanlon will talk to Paul Cullen and Rob Shortt. Se has already determined that Barry O Flynn is willing to help. He could be invaluable in helping to separate the `folklore' from the fact. 
Kevin Hutchinson will approach Liam Convery and Hugh Sharkey. 
Moira Creedon has agreed to lend her expertise, and Conor O Connor may do so also. 

Other Business
It was agreed to pay for Dave Walsh and guest to attend the annual dinner and to give him a 200 euro gift voucher  as return for his services in the sale of the forest.
Proposed dates of future meetings of IMC Committee in 2003: 
The next committee meeting will be on Monday March 10th at 8pm in the Church House Pub.
Church House,  Monday, February 18, 2002
[bookmark: 18feb]Present: Sean Barrett, Peter Brown, Moira Creedon, Declan Cunningham, Kevin Hutchinson, Se O Hanlon, Carl Raftery
Apologies: Moira Creedon, Kevin Byrne  

Matters arising from the minutes. It was agreed, after a very short discussion, that any meeting in Glendalough after the Introduction to rockclimbing should not be advertised as “suitable for beginners”.

Reports
Secretary: A letter was received from the MCI querying the insurance status of two IMC members. The treasurer will deal with this matter.

Treasurer:  The treasurer reviewed the current state of the club finances.  He estimates that there should be approximately 625 euro in discretionary funds available for the year 2002 (plus any extra funds in additional membership fees).  Of this, it was agreed that 200 euro should go to the club library.
It was agreed that the IMC should fund the catering costs of the upcoming first aid weekend up to the amount 120 euro and that hut fees should be waived for that weekend. 
The chair suggested that the issue of remuneration of those who serve as leaders in the Introduction to Rockclimbing should be reverted to at a future committee meeting.

Training Officer: The first SPA training weekend has taken place: the trainees were: Moira Creedon, Kevin Hutchinson, Gerry Moss and Martina Walsh. A number of RCL observers from the club also  took the opportunity to log some observations.
There will be a First Aid training weekend in the IMC Hut on the weekend of March 2nd/3rd.
 There will be another SPA weekend, run by Calvin Torrans,  on March 8th/9th/10th. Fergal McGirl, Ben March, Brian Gavigan will take part. Diarmuid Delaney is a possible fourth trainee.
Seamus FitzPatrick has let the training officer know that he will try to get RCL qualifications himself .
Kieran Kelly, who joined the IMC  recently,  has RCL qualifications and extensive mountaineering experience over 20 years. Peter Brown will approach him to take part as leader in the Introduction to Rockclimbing. 
( Kieran was proposed for full membership – see AOB below.)
There will be a training session with Calvin Torrans at the Larkin wall on Thursday February 21st. 
A nutritionist will give a talk to the club about diet on Thursday March  7th
(after Des Doyle’s talk).
Seamus FitzPatrick will  give a talk on navigation to the club at some future date , and there will be a session on self-rescue later in the year.

Librarian: The librarian now has possession of many of the clubs old and rare journals. Her priority, for the present, is preservation of these journals. She will keep them out of the light in boxes.  It was agreed to make 200 euro available for costs and new purchases (see the Treasurer’s report).

AOB: It was agreed that those who have joined the last year in the last year should where possible be contacted by the training officer to let them know about the Introduction to Rockclimbing this year. The Introduction should be publicised in the Newsletter.  
Kieran Kelly was proposed for full membership (proposed Se O Hanlon, seconded Sean Barrett) and the motion was passed. 
Next meeting: Church House, Monday 25th March, 8pm
The Church House Pub, March 10, 2003 
[bookmark: 10mar]Present: , Kevin Byrne, Moira Creedon, Se O Hanlon, Kieran Kelly, Declan Cunningham, Sean Barrett and Chris Clarke
Apologies: Kevin Hutchinson, Ernie Brace and Conor O’Connor and Sile I suppose

The minutes of the last meeting were accepted.

Matters arising from the  minutes.
The official list of the hut sub-committee members is as follows: 
Cormac O’Dualachain (Chairman), Hugh Sharkey, Rob Shortt, Paul Donnelly, Moira Creedon and Conor O’Connor.

Meets Secretary: The schedule is full and no changes are envisaged, major ones at least. Various things are happeing for Paddy’s weekend with groups going to Wales and Donegal. The next major events are the Burren meet for Easter and of course the club dinner on March 22nd.

Publicity Officer: The last of the articles are coming in for the Spring issue. The deadline for inclusion is March 18th. Some interesting submissions have already been made  including something called The Snare from Gerry Moss and a piece on Everest, the Lug camp and the Mountain Skills weekend.

Treasurer: Se said he had circulated his report and assured us we were still solvent. Kevin Byrne suggested that it might be worth our while to invest the proceeds from the sale of land with Nationwide and this is going to be checked out.

Training and Development Officer: The dates for the Introduction to Rock Climbing course have been set. Kevin is just waiting on confirmation on the Saturday morning session in UCD. He also needs commitment from the SPA holders to participate in the course to maximise the number of newcomers catered for. Final details on the course will be decided later.
Kevin is still trying to organise dates for RCL4 but without much success so far.
It’s important for those trying to rack up observations to use the opportunity the course gives them.
Lastly, there is a 1st Aid Course scheduled for the end of April.

Annual Dinner
40 people have booked but some of the deposits are a tad slow coming in. The guest of honour at the meal will be Dave Walsh. He will be accompanied by his wife Sile. Chris has agreed to lead a short walk on the Saturday for those interested but the details aren’t decided yet. People will probably be left to their own devices on the Sunday as they may well be too busy nursing hangovers to head for the hills.

Task List/ Objectives
The sub-committe working on the ‘Future of the Hut’ issue are being left to their own devices but have already had their first meeting. 
There seems to be less interest in the MCI Summer Meet(Austria) than in previous years but it was decided that no official IMC meet would be undertaken  unless smaller groups organising their own trips decided to open it to general  IMC members.

Other Business

Kieran Kelly proposed that the clubs indoor meets should be non-smoking affairs. The Church is bad at the best of times and adding our own smoke is making it unnecessarily worse. This was agreed on and there will be a notice in the next newsletter to inform members of the change.

It was also agreed that the meet in Glendalough would not be billed as part of the ITRC course but just as a club meet as our leaders are only trained to single pitch level.

The next committee meeting will be on Monday, April7th at 8pm in the Church House Pub.

The Church House Pub, Monday, April  14, 2003
[bookmark: 14apr]Present: Sean Barrett,  Kevin Byrne, Chris Clarke,  Declan Cunningham, Kevin Hutchinson, Se O Hanlon, Kieran Kelly

The Minutes of the last meeting  were accepted,

Matters arising from the minutes: No matters arose which were not included elsewhere on the agenda.

Correspondence
In response to a request from the Wicklow Uplands Council, it was agreed to donate 30 euro on behalf of the club to sponsor an athlete in the Special Olympics 2003.

Beginner's Course.

The organisational meeting will take place on the 24th of April. There will be an introductory session at UCD wall on the 26th April. The course will then take place over the next four Thursday evenings. Kevin Byrne said that there should be about 20 participants, but there was still a possible shortage of leaders.

Kevin Byrne had circulated a document containing guidelines for leaders and participants in the Introduction to Rockclimbing. This document was discussed at length. Se O Hanlon thought that the `objectives' were phrased too `positively' (`will have' instead of `should have'), but others in the committee were of the opinion that this was the standard form of language used for expressing `objectives'. 

There was general agreement that leaders should be encouraged to follow the program as laid out in Kevin's document, and that some effort should be made to keep records of which aspects of the program have been covered in each session. 

MCI fees
Se O Hanlon raised the issue of whether, and in what circumstances, members should be reimbursed if they have paid MCI fees or insurance independently or through another club. After a short discussion, it was agreed that there should be a flat membership fee of 40 euro and no reimbursements. Any other policy would involve the club in an administrative `nightmare'.

Treasurer: Se circulated his report. There is a combined surplus of 4600 euro for the year so far. Kevin Byrne asked whther the proceeds from the sale of the hut had been invested. Se said that he had not yet done so. 

Publicity Officer: Kieran confirmed that the Spring issue of the Newsletter had been published and distributed. 

Librarian: Declan solicited ideas on possible purchases. Kevin Byrne suggested more training videos. Se O Hanlon recommended some of the Sierra Club publications, especially `Freedom of the Hills'. Declan told the committee that recent purchases include the guides to Fairhead and Ballykeefe, an Austrian Alpine guide and a guide on traversing glaciers.
Meets Secretary: Moira was not present, but Kevin Byrne gave a short account of upcoming meets. 
Training and Development Officer: The Intro to Rockclimbing is due to begin and the difficulties in obtaining leaders now and in future years was discussed. The current regime which requires SPA (or equivalent) qualifications of all leaders places a  huge burden on the club. Kevin Byrne said that the effect  was that the whole reponsibility for the Intro to Rockclimbing fell on the small minority who had or would very soon have this qualification. Se O Hanlon pointed out that it also excluded many club members with vast experience from getting involved. Kevin Byrne pointed out that the SPA involves a First Aid qualification from all leaders, which is expensive and unnecessary in practice. It's enough that on any given evening someone be present who has First Aid skills. Chris Clarke suggested that an article in the Newsletter on these issues might stimulate discussion and prepare the ground for a review of current practice at the next AGM. Declan Cunningham and Se O Hanlon said that we should  investigate the possibilty of Calvin Torrans or some one equally qualified providing a tailor-made course for potential leaders in the Intro to Rockclimbing. This could (if agreed by the club) replace the requirement for  the SPA qualification.  

Kieran Kelly raised the issue of the need for club-members to make a greater effort to include and cater for beginners on meets. Too often people arrive on a meet with their climbing partner already chosen and feel no obligation to help less experienced club members.

The committee discussed the issue of how to compensate those who undertake the expense of obtaining the necessary qualification and who then participate as leaders in the Intro to Rockclimbing. Kevin Byrne suggested that about 50 percent of the costs incurred should be remunerated in the form of reimbursement of (or exemption from) club membership fees. The principle was agreed.

Kevin Byrne said that only two had signed up for the First Aid course. It was agreed to throw it open to non-members at the going rate of 75 euro a head.

Any Other Business
Kevin Byrne informed tha committee that the annual dinner had made a profit (because of deposits). It was agreed, in view iof this profit, to reimburse those who had paid a deposit but had been unable to attend.
Proposed dates of future meetings of IMC Committee in 2003: 
The next committee meeting will be on Tuesday May 13th at 9pm in the Queen's, Dalkey.
The  Queens Pub, Dalkey, Date: Tuesday, May 13, 2003
[bookmark: 13may]Present: Sean Barrett,    Moira Creedon, Declan Cunningham, Kevin Hutchinson, Kieran Kelly

The Minutes of the last meeting  were accepted,


Matters arising from the minutes.
Kevin Hutchinson confirmed that 30 euro had been sent to the Wicklow Uplands Council to sponsor a Special Olympics Athlete.

Correspondence
Item 1: An invitation from the MCI to be present at discussions of the MCI draft policy on environmental issues. The Dublin-based discussion had already taken place the previous evening.
Item 2: An invitation from the Peterborough Mountaineering Club to attend a joint meet at their hut in Wales, weekend of July 19-20. Moira will liaise with them on this.

Officer’s Reports.
Meets Secretary: Dal Riada have booked the hut for the weekend of May 24th. It may nevertheless be possible to go ahead with the scheduled meet for that weekend. There will be a club meet in Wales on the June Bank Holiday weekend, organised by Ben March. There will be a joint meet at Glendalough with the London Mountaineering Club in late June. 

Training and Development Officer: Club members are at present taking an  SPA course with Calvin Torrans. There will be another SPA course given by Alan Sorahan in June. Some club members took part in an RCL4 assessment in the Mournes the previous weekend.

Librarian: The available guidebooks will be listed in the next issue of the Newsletter.

Other Business
`Review of the Introduction to Rockclimbing' will be an item on the agenda of the next meeting.
Proposed dates of future meetings of IMC Committee in 2003: 
The next committee meeting will be on Tuesday June 10th at 9.30pm in the Queen's, Dalkey.

The  Queens Pub, Dalkey, Tuesday, June 10, 2003
[bookmark: 10jun]Present: Sean Barrett,    Kevin Byrne, Chris Clarke, Declan Cunningham, Kevin Hutchinson, Kieran Kelly.
Apologies: Moira Creedon, Sile Daly, Conor O Connor, Se O Hanlon. 

The Minutes of the last meeting  were accepted,

Matters arising from the minutes.
No matters arose which were not included in the agenda.

Correspondence
Item 1: Letter from Wicklow Upland Council expressing thanks for IMC support of a Special Olympics Athlete.
Item 2: Fell and Rock Climbing Club handbook, 2003

Introduction to Rockclimbing/Article for Newsletter.
Kevin Byrne gave a short review of this year's course.
The numbers of beginners involved began at about 30, and dropped to 14 by the last session (10 at Glendalough). This is comparable to other years. The Leader to beginner ratio varied from 5:1 in the first session in in the quarry to 1.5:1 in the final session (1:1 in Glendalough).
Kevin will pursue the possibility of grant money available to have a review of the course structure and content by some suitably qualified person (eg. Calvin Torrans).
A short discussion took place on the question of charging extra for the course. No definite conclusion other than unanimity that only paid-up members should be admitted. 
The content of the course was discussed. There was general agreement with Kevin Byrne's slogan for the future: `Reduce it. Simplify it. Prescribe it.' However some flexibility (eg allowing for a beginner to miss one session) must remain. The idea of a Beginner's Logbook was raised. It would be desirable to keep a record of the completion of certain basics (abseiling, tying on, etc) by beginners.
Kevin Byrne's proposed article for the Newsletter was discussed. Very minor changes were suggested.

Organised Long Walks: This item was in response to some e-mail discussion on the upcoming Lug walk.
The members of the committee were agreed that the organised long walks involving large numbers of people are deleterious to  the environment, and therefore not to be encouraged. 
Kevin Hutchinson will write on behalf of the committee to Declan O Keefe of the MCI to determine whther the MCI have an opinion on this matter in view of their new environmental policy.

Treasurer
The treasurer was not present, but a report was circulated in his absence. Finances are still healthy. Kevin Byrne suggested that Se should invest at least 25,000 euro of the proceeds from the forest in Nationwide (given the possibility they will go public). Kevin will raise this with Se, as well as the issue of refunds of deposits for those who could not be present at the annual dinner.

Hut Warden's Report
The Hut Warden was not present, but reported via Kevin Byrne that the hut was booked up for several weeks on end. 
The committee reconfirmed that it has agreed to release funds to cover roof and boiler repair.
 
Librarian: Declan circulated a list of guidebooks – including author and publisher - in the club library which will be published in the next Newsletter. 

Meets Secretary: The meets secretary was not present, but Kevin Byrne reviewed the situation. There is a joint meeting with the London Mountaineering Club in Glendalough  on the weekend of June 21st. There is a need for more meets suitable for  beginners. Chris and Kevin Byrne are organising a Mountain Skills/Alpine preparation meet in Connemara in early July.  

Training and Development Officer: There will be an SPA course with Alan Sorahan next weekend. Chris will complete the Mountain Skills syllabus on the Connemara weekend in early July.

Librarian: The available guidebooks will be listed in the next issue of the Newsletter.

Other Business
The Club Website wil be an item on the Agenda of the next meeting. 
The next committee meeting will be on Tuesday July 8th at 9.30pm in the Queen's, Dalkey.
The  Queens Pub, Dalkey, Tuesday, July 8, 2003
[bookmark: 8jul]Present: Sean Barrett,    Kevin Byrne,  Sile Daly,  Kevin Hutchinson, Kieran Kelly, Se O Hanlon.
Apologies: Chris Clarke, Moira Creedon, Declan Cunningham, Conor O Connor.  

The Minutes of the last meeting  were accepted,

Matters arising from the minutes.
No matters arose which were not included in the agenda.

Correspondence
Item 1: Letter from Wicklow Upland Council soliciting subscriptions for the current year.
Item 2: WUC AGM announcement. 
Se O Hanlon will represent the committee at the WUC AGM on July 23rd, if convenient.

Treasurer: The treasurer's  report was circulated. The finances of the club are healthy. The 56,000 approx from the sale of the hut is now in an EBS account.
Training and Development Officer: The SPA course with Alan Sorahan took place and was well received. Chris Clarke's  Mountain Skills course took place in Connemara and was  a great success. 
Kevin Byrne's crevasse rescue session in the quarry was also well received.  

Publicity Officer: The summer Newsletter has been printed and distributed, along with the list of members. 

Meets Secretary: Nothing is scheduled at present after August. Kevin Hutchinson suggested that a clean-up of the quarry could be scheduled for late September/early October. It might be a good idea to contact Dun Laoghaire Corporation about disposing of the rubbish.

The Club Website: Sile Daly will contact Sarah Spencer to find out the current state of progress. It may be necessary to get other members involved (as well as Peter O Neill). 

Full Membership
Shay Nolan was nominated by Se O Hanlon for full membership. This was agreed by the committee.
At the next meeting the list of associate members will be reviewed and those eligible will be nominated for full membership.

The next Meeting
The next committee meeting will be on Tuesday September 9th at 9pm in the Queen's, Dalkey. The AGM will be an item on the agenda.
The  Queens Pub, Dalkey, Tuesday, September 9, 2003
[bookmark: 9sep]Present: Sean Barrett,    Kevin Byrne,  Chris Clarke, Conor O Connor,  Declan Cunningham, Sile Daly,  Kevin Hutchinson, Kieran Kelly, Se O Hanlon.
Apologies:  Moira Creedon

The Minutes of the last meeting  were accepted,

Matters arising from the minutes.
No matters arose which were not included in the agenda.

Correspondence
Item 1: Letter from Wicklow Upland Council announcing forum on rural housing.
Item 2: Electronc communication from MCI detailing proposed new fees.
Joss Lynam contacted the secretary to let him know that Ivan Rowe, a club member of long standing, has died recently. A sympathy card will be sent on behalf of the club. 

The AGM
The AGM will take place in the Church House on Thursday November 27th, beginning at 8.30pm. It will be preceded, as usual, by a gear sale. 
For the purpose of the treasurer's report the financial year will remain unchanged even though the `membership year' has changed. 
The committee will recommend a small increase in subs to cover increased insurance and postage; namely, a 2 euro increase in both the standard and family membership rates. 
As happened last year, the treasurer's report will be sent to members in advance of the AGM. 
With regard to the election/re-election of officers/members of the council, Se O Hanlon, Sean Barrett and Ernie Brace have all served 3 consecutive years and their positions must be filled. 
Declan Cunningham will not be standing again for the position of librarian and Sile Daly will not stand again for the council.
Sean Barrett, as chair, will send a general e-mail to the club members, soliciting suggestions for possible committee nominations. 

Nomination for full membership of the club will be considered at the next committee meeting. 

The club website will be an item on the agenda of the next meeting. Gerry Sheehy has shown some willingness to  help to redesign it. Sean Barrett will contact Peter O Neill and invite him to participate in the discussion of the website at the next meeting of the council.   

Officer’s Reports.
Treasurer: The treasurer's  report was circulated. The finances of the club are healthy. 

Librarian: The librarian has received some pamphlets of historical interest (early guides etc.) from Barry O Flynn, together with some information on the availability of other such material . 

Training and Development Officer: There has not been much training activity over the past couple of months, while many members were climbing abroad. 
Kevin Byrne has applied to the MCI for a training grant for the club.
He also intends to nominate Calvin Torrans as a `mentor' for the purpose of applying for a mentor grant.  This would provide remuneration to Calvin (or some other appropriate person) for giving advice and feedback to the club on its training programme. 

There will be a First Aid training session organised by Antoinette Keogh and based in the hut on the weekend of 13/14 September.
Kevin Byrne will organise a talk on mountain rescue/helicopter rescue. Also possibly a show on ice climbing/ice gear/winter mountaineering. 
Chris Clarke informed the committee that those who have participated in the mountain skills training can present themselves to a BOS certified oprganisation or person for assessment. Kevin Byrne mentioned the possibility of organising an `in house' assessment. 
Kevin Byrne will  bring a motion to the AGM on the alternatives to the current SPA requirement for those club members acting as leaders in the Intro to rock-climbing.

Publicity Officer: Kieran has ten articles at present for the nest issue of the Newsletter. Photos are badly needed. He will be discussing the printing of the Newsletter with Declan Craig. 

Other business
Kevin Byrne said that the quarry has been cleaned up  recently. Conor O Connor said that club members should engage in route cleaning judiciously and on an individual  basis. 

The next committee meeting will be on Tuesday October 14th at 9pm in the Montrose Hotel bar on the Stillorgan Road. 
The  Montrose Hotel Bar, Tuesday, October 14, 2003
[bookmark: 14oct]
Present: Sean Barrett,    Kevin Byrne,  Chris Clarke,   Declan Cunningham, Sile Daly,  Kevin Hutchinson, Se O Hanlon.
Apologies:  Moira Creedon, Kieran Kelly

The Minutes of the last meeting  were accepted, subject to a single correction suggested by Se O Hanlon.

Matters arising from the minutes.
Sean Barrett will circulate an e-mail soliciting suggestions/nominations for the incoming committee.
Kevin Hutchinson will send a letter of sympathy to the family of Ivan Rowe.

Full Membership
The following associate members were sponsored  by Moira Creedon  and the Sean Barrett  and deemed by the committee to have satisfied the requirements for  membership of the club:
Antoinette Keogh    Alan McDonagh    Maurice Maxwell    Sonja Masterson
Robert Madden    John Duignan        Elaine Mullan        Gerry Sheehy
Barry Watts        Gerry Smith        Lynn Pierce        Alistair Yarrow    
Declan Craig        Denis Cronin        Tony Barry
Richard O Sullivan (sp. by SOH, SB)
Martina Nolan (sp. by K Byrne, SB)
Willie Whelan (sponsored by S O Hanlon, Sean Barrett)
Ludmila Boublikova (sp. by KH, SB)
Brian Coughlan (sp. by SOH, SB)
[Chris Clarke – already a member]

The Club Website
Peter O Neill was present to  discuss the content and structure of the website. He expressed his willingness to give access to the site to those club members who were willing and capable of helping to develop it. 
Sean Barrett asked for the preferred format in which new content should be delivered to the site. Peter said that pre-prepared HTML documents were most suitable. 
Peter will talk to Kieran Kelly about making recent issues of the Newsletter available , probably as PDF files.  
There was general agreement that the list of outdoor meets should be available to the general public at the site. Kevin Byrne pointed out the advantages of having a bulletin board for members as a means of communication of activities/queries etc. 
In the interests of updating the site, the material on Kangla Tarbo and the link to Dal Riada can be removed. 
It was suggested that it would be a good idea to advise the incoming committee that one of the ordinary members of the committee be assigned the task of seeing that the website is maintained and kept current. 
The members of the committee will review the general information on the site before the next meeting. 
Se O Hanlon will provide a new application form. Kevin Hutchinson will supply Peter O Neill with the 2001 constitution in .doc format. Kevin Byrne will provide some material on training/SPA etc for the site.  
Peter O Neill is happy to continue as webmaster for the club site. He was thanked by the committee for making himself available and for his work on the site. 

Treasurer: The club surplus is 996 euro. The hut surplus is 4700. Se has sent the accounts to John Patton in advance of the AGM.

Publicity Officer: The recent Newsletter has been produced in lavish colour thanks to Declan Craig. Sean Barrett thanked Kieran for a very fine job. 

Training and Development Officer: Kevin Byrne is planning to organise a show on ice-climbing. The committee approved the purchase of a video for this purpose. Se O Hanlon suggested Joe Lyons as an appropriate person to do a show on ice-climbing. Sile Daly said that it would be very useful to give club members the details of the international ice-climbing meet in Argentiere.
It was agreed that, of the available options, Feb 14th at the Glenmalure Lodge is the best date and venue for the next annual dinner. 
Only one club member went forward for SPA assessment (and didn't pass). The First Aid weekend was successful. A few club members passed their mountain skills assessment.
Kevin Byrne has applied for two grants. One would be a mentor grant through which Calvin (or equivalent) could be remunerated for advising the leaders of the Introduction to Rockclimbing.   

Librarian's Report: Declan brought some of the club guides to the recent meet at the Church House. There was considerable interest and a number were borrowed by club members.

Hut: Ernie has informed Se that the hut is in use for the next few weekends.

The AGM
The following  draft motion for the AGM from Kevin Byrne was discussed:
“That this AGM authorises the Council
a) to devise and implement such club-specific Training Courses, as alternatives to SPA/RCLA, as the Council consider appropriate in order to adequately equip full-members to act as leaders on the annual Introduction to Rockclimbing for Beginners; and 
b) to make such changes to the annual Introductory programme as the Council considers appropriate having regard to the Club's needs and experiences in running the annual programme.”
Se O Hanlon was in favour of drafting a much more detailed motion. The other members present were of the opinion that a detailed motion would only lay down future problems of interpretation and lack of flexibility for the committee. After some  discussion by the committee, it was agreed that the committee will place part a) of the motion  on the agenda of the AGM. 

Date of Next meeting
The next meeting of the committee will be on Tuesday 11th November  at 8.30pm in the Montrose Hotel bar.
The  Montrose Hotel Bar, Tuesday, November 11, 2003
[bookmark: 11nov][bookmark: _GoBack]Present: Sean Barrett,    Kevin Byrne,  Chris Clarke, Moira Creedon, Sile Daly,  Kevin Hutchinson, Se O Hanlon.
Apologies:  Conor O Connor, Kieran Kelly

The Minutes of the last meeting  were accepted, subject to a single correction suggested by Se O Hanlon.

Matters arising from the minutes.
Sean Barrett confirmed that he had  circulated an e-mail soliciting  suggestions/nominations for the incoming committee.
Kevin Hutchinson has sent a letter of sympathy from the Council to Jill Rowe.
Kevin Byrne confirmed that the annual club dinner for the coming year will take place on Saturday March 20th, 2004.
He also said that the MCI would fund one of the two grant applications he made (to the tune of 250 euro).

The AGM
Kevin Hutchinson said that he had received no motions from the general membership. The committee will be proposing the amendment of fees and Kevin Byrne's motion on training for leaders of the Introduction to Rockclimbing. The Club hut will be on the agenda. Kevin Hutchinson will contact Cormac O Dualachain to determine when the report of the select group will be ready. Sean Barrett suggested that there should be a time-limited discussion on the hut at the AGM.
Chris Clarke will be proposed as Training and Development Officer in the incoming committee. The positions of Meets Secretary, Hut Warden, Treasurer, Chair and President will need to be filled. 
Se will draft a motion suggesting an amendment to the constitution to the effect that membership will cease on failure to pay annual subscription within one month of its falling due. 

Treasurer: Se reported that the accounts for the year just ended have been done, and that the report has been e-mailed to the Secretary. The Auditors have yet to report. 

Training and Development Officer: The MCI will fund one of the training grant applications. Kevin and Chris have put training material on the club website.    

Meets Secretary: The indoor calendar has been filled until Christmas. There will be a club meet in Argentiere in the new year. Moira is looking for possible leaders either for hillwalking meets or a meet to a winter crag such as Barnbawn.

Hut Warden: Se reported on Ernie's behalf that the hut is booked out for the present and that it had taken 490 euro the previous weekend alone.

The next meeting of the committee will be on Thursday 27th November  at 8pm in the Church House  bar, just prior to the AGM.




