One minute only

The  Montrose Hotel Bar, Tuesday,  December  9th, 2003
[bookmark: _GoBack]Present: Kevin Byrne,  Chris Clarke, Paul Donnelly, Kevin Hutchinson, Kieran Kelly, Rachel Kinsella, Aisling Murphy, Elaine Mullan, Conor Murphy, Martina Nolan, Hugh Reynolds 

Kevin Byrne led a review of the Officers' tasks and the main issues facing the committee over the coming year. 

Hut Warden/ Hut Committee
Kevin Byrne sent an e-mail requesting volunteers to manage the hut. He already has the makings of a committee on the hut. A chair is needed to organise a rota and to coordinate the committee. The new committee should decide which repairs need to be done at present. Funds from the Hut fund or from the sale of the forest may be used, if necessary. No major work need be undertaken before the outcome of the EGM on the hut is known. 
Paul Donnelly said that the Hut Review Group report is at present being revised in response to issues raised at the AGM. Kieran will publish the revised report in the Winter Newsletter. 

Club Meets
Kevin Byrne made some suggestions: 
The committee will have to look for a more suitable venue for indoor meets. This is a future agenda item.
We should try to find ways of getting members of longer standing more involved in club activities.
It is not practical to have several outdoor meets each month and might make more sense to restrict ourselves to one official club meet each month. 
Similarly, trying to arrange for a speaker every Thursday evening places a huge burden on the Meets Secretary; we might look at alternative formats – videos and films, a library night, training sessions, paying guest speakers etc.
Chris Clarke raised the issue of funding for training activities of the club, such as sponsoring members to acquire recognised qualifications. There was a discussion as to whether it would be appropriate to use funds from the hut or the Sale of the Forest for these purposes. It may be appropriate to raise this at the EGM.
Aisling Murphy suggested running an `in house' bouldering competition. 
Rachel reviewed some of the upcomimg meets:
 The Annual Dinner will take place in Glenmalure Lodge on March 20th. There is an ice-climbing meet in Argentiere in early January. Hugh Sharkey will lead a Connemara meet in late January.  

Newsletter
Kieran said that the majority of articles are written by a small number of people. More writers are needed. Rachel suggested mini-competitions or spot-prizes at the AGM to encourage more people to submit articles. 
Kieran confirmed that the Newsletter is being produced, through the agency of Declan Craig, at Arbour Hill prison. This will mean reduced production costs. 

Training
Chris has organised a number of activities, and is looking for more suggestions. He has consulted with Calvin Torrans about dates for SPA training and assessment. He will circulate a draft memo on the possible form of an in-house training programme for prospective leaders in the Intro to Rock-climbing. He has discussed this with Calvin already.
Kevin Byrne said that we need to revisit the issue of subsidising members who take part in such a programme. 

Library

Kevin Byrne outlined the main issues: The library needs to be accessible and used by members. We should explore other kinds of materials such as videos, maps and magazine subscriptions. The librarian might make a budget proposal. We can solicit further purchase suggestions from the general membership.

MCI
We need to consider sending delegates to the MCI AGM in January.

Website
Elaine said that a bulletin board makes a website more interesting and dynamic, and is a better way of publicising activities than e-mails. The current website is under-used by members. Kevin Byrne said that a key element is a regular flow of new material from the members. 

Minutes of the AGM
Draft minutes of the recent AGM were circulated. The minutes will appear in the Winter Newsletter.
 
Correspondence
The following items were received. 
A letter from Barry O Flynn containing some questions for the treasurer on club liability for capital gains tax. Paul Donnelly will look into this.
A survey questionnaire from the Wicklow Uplands Council. Paul Donnelly will take a look at this also.
An e-mail from the Vagabond MC requesting to book the club hut for the weekend of May 29-32, 2004. This request will be passed on to the incoming hut committee.
Date of Next meeting The next meeting of the committee will be on Thursday 13th January  at 8.30pm in the Montrose Hotel  bar.
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