7th December
19th April
6th October
07/12/2004 Montrose Hotel, Dublin 4
[bookmark: 7dec]
Present: Kevin Byrne, Declan Craig, Conor Murphy, Rachael Cinnsealach, Conor O’Connor, Rob Davies, Denis Cronin.
Apologies: Deborah Hickey, Declan Murray and Moira Creedon.

After opening the meeting Kevin briefly outlined the arrangements concerning the treasurer’s post and proceeded with the agenda.

Item 1)
Kevin expressed concern regarding the large numbers of non-members attending the club meets. Rob commented that recently several members had been unable to view a slide show as the room was crowded out with non-members. Rachael was of the view that this attests to the current vibrant nature of the IMC and was a good thing which would lead to increasing membership. However, as Kevin said “ we don’t want a free-ride” situation to develop.
 A number of ways of encouraging “joiners” were mooted
(1) a small charge (€3 suggested) for non-members to slide shows (Rach willing to        
collect)
(2) a sign-in book at indoor meets to put moral pressure to join. 
(3) Actively seeking non-members to join by vocal appeal/cajole before slide shows 
Committee agreed to go with suggestion 3 for the moment but to monitor situation on an on going basis.

Item 2)
Fundraiser for Marcus
A discussion took place about possible fundraisers, table quiz perhaps.
Kevin will talk with Se about opening a bank account for donations. Notice to appear in a future newsletter.

Item 3)
Rachael suggested a social night for the committee, she felt it might encourage more people to become involved in the committee work.
Conor O’C opposed as he felt that that doing the work itself would gel and motivate the committee members.

Item 4)
Kevin outlined his ideas concerning the committee for the coming year, that it should have a focus, an agenda to work towards on behalf of the club. He stressed that we are a climbing club and our drive should be in that vein.
Ideas that perhaps we should be moving the club towards are;
Meets abroad    Alpine meets    Expeditions    Adopt a crag for development 
Committee members to develop options and their personal ideas for discussion at the next meeting.

Item 5)
Training – Rob outlined the response to his recent survey and the issues he has identified. He outlined his immediate plans. In particular he mentioned the reluctance of more established members to engage with training. Plans to be formulated to address such needs, multi-pitch training, raising standards etc.

Item 6)
Conor O’ C agreed that Declan Craig could use his postal address for club post on items printed in the prison printing unit.

Item 7)
Conor O’C reported on the current status of hut repairs and outlined forthcoming work. Conor to visit Conway about rent receipts at the weekend.

Item 8)
Membership- Aoife Grant elected to Associate membership.

Item 9)
Larkin Hall – Future use of Larkin Hall discussed, in particular idea that club will develop the wall by route-setting, adding new holds etc. A discount on the rental fee for the wall to be sought in return.

Item 10)
Committee approves that Antoinette Gough can use €400 of club funds as a booking deposit for annual dinner venue.

The meeting concluded. 

19/04/2005 Montrose Hotel, 9pm
[bookmark: 19apr]
Present:
Kevin Byrne, Declan Craig, Moira Creedon, Dairin West, Kieran Kelly, Conor Murphy, Denis Cronin, Rob Davies, Se O Hanlon
Apologies: Conor O’Conor, Deborah Hickey, Declan Murray, Rachael Cinnsealach

The minutes of the previous meeting were reviewed, no issues arising.


Accounts:
Declan on behalf of Deborah provided details of the balances in the clubs accounts.

Conor O’Conor had spoken to Deborah about moving monies between the hut account and the EBS account, as neither were present  this matter was deferred until a later date when Kevin can speak to both regarding same.

Meets:
Dairin provided details of meets currently planned for the summer, still plenty of empty slots on the calendar (especially outside of the Bank holiday weekends) and members to be encouraged to come up with ideas.

Table Quiz:
Dairin also conveyed the thanks of the Mountain Rescue for the donation as a result of the table quiz. Mountain Rescue have also extended invitation  to IMC members who are interested and considering joining the rescue team.

Newsletter:
The newsletter was discussed and in particular the possibility of putting the issues up on the website. Matter to be discussed with Peter O’Neill. Ideas discussed for  future content, i.e. Steve McMullan to do an article on the Gri Gri, gear reviews etc.



Library:
Conor Murphy reported on current status of library. Kevin reported that the library cannot be placed in the Teachers Club. Conor would be happy to operate a postal library service for members. Discussion as to the whereabouts of some of the books (particularly the older/rarer books) and Conor to survey locations by email etc.

Website:
Discussion took place about the website. Agreed that it needs an overhaul in appearance and content. Its not very user friendly and could be made much more useful to members with a little effort. Peter O’Neill is to be invited to the next meeting to discuss with him how the website might be developed.

Larkin Wall:
Kevin spoke about the future of Larkin Wall for club use. Ideas about whether individuals pay for its use or the cost built into membership fee. Matter left open for future discussion.

Guides:
Se reported that the new Dalkey guide is on the high seas and we should have it about May. The new Wicklow guide is still a work in progress.

Training:
Rob outlined the training programmes that are currently ongoing and those that are planned for the future.
He commented on the poor response from instructors for this years beginners course,  there are 32 people attending and lack of instructors has made it difficult to run as comprehensive a programme as he would like. This seems to be due to confusion over SPA status. Rob clarified that non-SPA’s can take students once they themselves have an SPA overseeing the activity.

Bolts/Belays:
A discussion took place about bolting and the placement of fixed belay anchors particularly in the quarry to prevent damage to trees/gorse by overuse on the popular routes.
Kieran spoke  about how bolting routes might encourage people to attempt harder climbs and improve standards. 
Kevin raised the issue of “bolt chopping” by individuals.
The consensus amongst the committee seems to be that replacing pegs already in situ is ok. In principal fixed belay anchors are ok. Bolting of routes that can be protected by traditional methods is not acceptable.

The meeting concluded.
06/10/05 Montrose Hotel 
[bookmark: 6oct][bookmark: _GoBack]Present: Kevin Byrne, Moira Creedon, Declan Craig, Se O Hanlon, Kieran Kelly, Darin West, Declan Murray, Conor O’Connor, Rob Davies, Denis Cronin, Rachael Cinnsellach
Apologies: Deborah Hickey, Conor Murphy

Fees:
The committee agreed that the clubs finances currently warrant no increase in membership fees for the year Oct 2005/Oct 2006 and therefore will remain fixed at the current level.

A.G.M.
The committee agreed that the A.G.M. will take place at The Teacher’s Club, on Thursday 24th November 2005 at 8.30p.m., notification of same will appear in the Autumn newsletter. The “Bring & Buy” sale will take place at 7.30p.m.

Accounts:
Deborah Hickey will circulate copies of the accounts to the committee prior to the next meeting. Deborah will work with Conor and Kevin to prepare treasurers report and accounts for the A.G.M.

Hut:
Conor O’Conor updated the committee on the work on the hut to date and advised on the plans for future improvements to the building.

Meets:
Darin advised the committee on the meets planned for the next few months. The calendar is busy with the indoor programme almost complete and outdoor meets to Snowdonia, the Mournes, The Comeragh’s Kerry, Spain and France are planned.
Plans for the Christmas party are being made and will be published at a later date.

Climbing.ie
It was noted that an “open invitation” to non-members to attend the talks at the Teachers Club had appeared on the climbing.ie website. While the club welcomes visits by potential members,as agreed previously by the committee,we are not a provider of entertainment to the public during the “off season” and Steve McMullan will be asked to remove this notification from the website. The meets secretary will announce prior to the Thursday night slide shows that non-members are welcome on a once off basis but will be expected to apply for membership if they wish to continue to attend the Teachers Club.

Training:
Rob Davies reported on the training programmes planned. Rob informed committee about the new Naas climbing wall. A special rate has been negotiated for I.M.C. members of  €10 per session (10 sessions must be booked). The Larkin Wall is once again available to members, Willie Whelan is looking after it. Route setters are needed for the wall.

I.M.C. Website:
Moira continues to work on this project, it’s hoped to have a detailed proposal ready for the A.G.M.

Expectancy Abseil:
The issue of the abseil point on Expectancy was discussed. Se advised that he has removed the metal cable as it had deteriorated to a dangerous condition. Calvin is replacing same with a rope or sling. This is temporary and a new cable needs to be installed.

Committee 2005/2006:
Members of the committee stepping down will try sort proposed replacements by the next committee meeting. Declan Craig indicated to Rob Davies that should Rob wish to step down then he would take over the Training post if somebody else took over the Secretary’s role. Moira said she would be happy to take on the role of Secretary. Rob still considering his position and will advise at the next meeting.

Newsletter:
Kieran advises that the Autumn newsletter is ready for printing but that nobody has come forward as a potential publicity officer for next year.

A.O.B.
The production of a club calendar was proposed. Declan to check potential cost.
Rachael raised the idea of club T-Shirts and will check cost.

Next Meeting:
The next committee meeting will take place November 10th @ 8.00p.m. at the Teacher’s Club
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