10th January
6th April
13th June
19th September
[bookmark: ]10/01/2006  Montrose Hotel 
[bookmark: 10jan]Present: Moira Creedon, Declan Craig, Conor Murphy, Conor Doherty, Se O’Hanlon, Alan McDonagh, Edwige Lucher, Conor O’Connor and Barry Watts.
Apologies: Declan Murray, Deborah Hickey, Kevin Byrne and Rob Davies.

Newsletter
– Conor reports that the Winter newsletter is almost ready to go to printing. He needed only the Meets list to have it complete and ready for printing.
Library
-the library was discussed.
The library is in two places. The part in storage mostly contains
books over 100 years old. The working portion consists of about 150 books, which are in Conor’s house or out on loan and recorded as such in the loan ledger. So the library is not scattered all over the place, there is little risk of books going missing and the reason it is not being utilised has nothing to do with scattering or the risk of books going missing.
Moira bought forward a proposal that our library be moved to M.C.I. headquarters. The library would then be maintained in a safe and relatively easily accessible location. This arrangement would probably include making our books available to M.C.I. members on loan. While definite terms with the M.C.I. would need to be agreed, in principal the committee, find this solution to the “library” issue to be acceptable. 
Training
As the training officer is not present, matter postponed to next meeting.
Larkin Wall
Discussion took place concerning the Larkin Wall. This year we are on track for a substantial loss due to under use. Declan suggested that perhaps it’s the “parking” or the lack of it anywhere in the vicinity. There are also some problems with the quality of routes and access to the wall to do improvements in route setting. Conor O’Connor also agreed that parking/access were off-putting. Another problem identified is that people are using the wall without paying. It was agreed that the daily fee would be reduced from €6 to €5 and that a sign-in (I’ve paid) sheet would be put in place at the wall to ensure payment. Its also proposed that the Trinity climbing club be approached to make an arrangement for route setting during their usage time.
An email will issue to the effect that opinions be sought about the future of the Larkin arrangement. If 50 x €50 cheques are not received by Aug 1st 2006 the wall will not be hired for the next winter season.
Accounts
As the treasurer was not in attendance accounts were not available. Accounts are to be available for the next committee meeting. The financial status of the club needs to be reviewed regularly by the committee (in view of the Larkin loss etc)
Annual Dinner 2006
After discussion the committee decided that an “Annual Dinner” will not take place in the Spring as in previous years. An event will be organised in Nov/Dec 2006 as a combined Annual Dinner/Xmas Bash.
Hut 
Conor O’Connor advised on the ongoing works. There will be some work weekends coming up, the dates will be advised.

Expedition Fund
The matter of an IMC expedition fund was briefly discussed. It was pointed out that an MCI expedition fund exists. As the issue is not immediate discussion was postponed to a later date.

Website
The provision of the new website was discussed. There are two offers on the table:
A proven product and a fixed price (€700) from Ciaran Clissman or an indefinite proposal at an unspecified price (although €60 per hour for a possible “two weeks” – 40 hours ???) has been mentioned.
The committee decided to award the contract to Ciaran Clissman , however its also requested that he incorporate a payment system (PayPal perhaps?) in the website.

Meets
Barry provided details of the proposed indoor/outdoor meets for the coming year. Most dates are full but people needed to be contacted by Barry and firm commitments on dates and venues be gotten from them.
The matter of an end of “indoor meets” special was discussed but it will be difficult and/or expensive to organize but committee members to have a brainstorm before next meeting on this.

The Table Quiz proved very popular last year and will be run again towards the end of the indoor meets season.

The meeting concluded.
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Present: Moira Creedon, Declan Craig, Edwige Ducher, Se O Hanlon, Rob Davies, 
Debbie Murray, Barry Watts
Apologies: Deborah Hickey, Conor Doherty, Conor O’Conor, Conor Murphy

Moira opened the meeting. The main item on the agenda was a discussion on an appropriate way to remember our late member Hugh Sharkey.

Hugh:
Se advised about his discussions with Tom Greene and Petrina.
There will be a memorial mass held in the UCD chapel on 26th April.
It was decided that a club meet will take place May 20th/21st in Letterfrack as a way of remembering Hugh in the place most associated with him.
A Hugh Sharkey meet to Letterfrack is to be held by the club in January of each year as a memorial.

Beginners:
Rob reported that the beginners introduction will now take place as follows
Intro Talk – April 20th Teacher’s
Taster Day – April  23rd Dalkey Quarry
Evening Sessions - Dalkey Quarry – April 27th, May 2nd, May 4th
Glendalough Weekend – May 6th/7th
Debbie reported on her discussions with Great Outdoors
They will attend the Intro Talk and will have “beginner’s starter packs” for sale
The club will receive €100 from the sales, in future years we might look at supplying such gear for sale ourselves.
Se O’Hanlon drew attention to the wording about the “beginner’s introduction” in the constitution. This is a matter that will be examined at a later date by the committee prior to the AGM.

Meets:
Barry discussed the current meets list. Several additions were made and are available on the updated meets list on the website.

Irish Alpine Assoc. – Grants/Awards
Barry and Moira drew the committees attention to the poor level of service from the MCI with regard to the awarding of training grants. The whole matter seems to be conducted in a secretive manner with no information being made available about selection criteria, or feedback on why grants were or were not awarded.
The committee decided that Moira would write to the MCI demanding a clarification of its procedures and an explanation of its recent decisions.

Website: 
Several suggestions for new facilities on the web page were discussed. 
A “Trips Info” section will be added, Moira will send out a template to members to allow them to populate this section in a standard format.
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Present: all committee members attended with the exception of Conor O’Connor who extended his apologies.

The meeting was chaired by Moira and matters on the agenda were dealth with as follows:

Larkin/Teachers Club
Discussion took place about the future use of the Larkin Wall. As a result of the poll on the website it seems that 40 members will need to commit to a €60 to make it viable. If Larkin is not to be re-booked then the future of meetings at The Teachers Club is questionable. The lack of parking in the area make it unattractive for motoring members to attend. A return to climbing Thursdays at UCD and an indoor meet in a local venue was suggested, perhaps even at UCD itself. Some research into possible venues will be carried out and a note put on the website forum asking members for ideas.

Training
Rob reported on training plans for the coming year. He told the committee that Calvin Torrans is not in a position to continue his training arrangement for the club. Several alternative providers were suggested, Tim Orr, Willy Rock and Jane Carney. Rob will approach these and see if they are interested in taking on the role.

Newsletter
Conor Doherty updated on the current status of the forthcoming newsletter. Remembering Hugh Sharkey and Conor Murphy in an issue was discussed. It was decided to collect material from members and produce a supplement in memoriam.

Hut
Conor has advised that he’s planning a work weekend for August, more details will be provided at a later date.

Website
Edwige updated the comment on current and planned developments to the website. Rob raised the issue of the old site, its causing some problems as it still contains out of date contact information. Peter is to be asked to transfer older but useful articles to the new site and take down his site.

The Library
Committee agreed to park this matter for about two months.

Hon. Membership
The committee agreed that honorary membership will be extended to both Celine and Petrina and efforts made to maintain contact with them and keep them involved with the club if that’s their wish.

Mailing List
Se is looking after keeping the mailing list up to date.

Meets
Moira stressed that its important that a planned meets calendar is in place. Although lots is being done by small groups these are not club meets per se.
Barry is to organise the calendar for the summer season.
A BBQ is already planned for Thurs evening, committee agree a cover charge of €5 to cover beef and beer.
As the club has not visited the Comeraghs in a while Se will make contact with Jack Bergin about same.
Se also agreed to direct people to climbs in Luggala if somebody else runs the meet.
Barry running a meet to Ballykeefe Sat 17th

Annual Dinner
Rachael Cinnsealach has volunteered to run the Annual Dinner, probably in October.
She will poll members on the forum to see what format/venue they would prefer.

Other business
The committee notes the increasing numbers of Polish/East European climbers at our local venues. The club will engage in a “reach out” program to encourage them to become members, through personal contact and in the Polski Gazetta

[bookmark: 13jun] Meeting 19/09/2006 
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The meeting took place in the home of our esteemed Chairperson who as a most gracious host provided the hard working committee members with a fine meal in the Italian style and generous libations of foreign beers and vino to ease the burden and responsibility of office.

Present: Moira Creedon, Barry Watts, Conor Doherty, Declan Craig, Celine Murphy, Debbie Murray, Rob Davies, Se O’Hanlon, Kevin Byrne and Antoinette Gough. Apologies: Conor O’Connor and Deborah Hickey

Declan outlined the correspondence received recently. The following matters arose and were dealt with as follows:

Correspondence
Hillwalking Club – The Ramblers are seeking parties interested in joining a new association to rival MCI and we received a letter seeking our level of interest in joining such a body.
The decision of the committee is we are not interested in joining such a body.
WUC – We received in invitation to renew our membership of the Wicklow Uplands Council. The committee declined to renew membership.

Training
Rob outlined the training that had taken place so far. The arrangement with Tim Orr is working well except on one occasion when Tim has incurred a loss due to the non-attendance of a student and is looking for the club to make good on this. Another problem is that with the demise of Tiglin it would seem as if I.M.C. is being used as a de-facto training body with people being directed to us by the likes of MCI.
A situation is also occurring where non-members are signing on for courses listed on the website, while this is not ideal it at least means the numbers are there to allow actual members avail of training opportunities.
Training has been focused on the newer members and with the exception of SPA there has been limited opportunity for further training for more experienced members. This is an area that needs looking in to.

Newsletter
Conor informed the meeting that the earliest the next newsletter would be available is November, due in part to lack of content but also as Declan is away it will not be possible to have him print it as usual.
The committee discussed the feasibility of moving to a PDF version and perhaps 1 printed omnibus edition per year.
Declan suggested that perhaps we should move to just two editions, summer and winter covering both climbing seasons. This was agreed as a good idea and will be implemented. The future of the newsletter PDF etc can be raised at the AGM.

Meets
Barry outlined the forthcoming arranged meets to the committee, the calendar is filling up well.

Library
A discussion took place around the transfer of the clubs library to the MCI HQ building. While this had been previously agreed by the committee, that decision is overturned and the books will remain with the clubs librarian Celine Murphy, with the exception of the rare books which are in storage with John Murray.
Edwige will publish Celine’s contact details on the website to facilitate members wishing to borrow books.

Website
Edwige is too investigate the cost/difficulty of providing a payment on line system on the website for club members. The site will continue to be populated with interesting articles as time and availability allows. Members will have the ability to author and publish articles on the site (though not edit/erase other articles)

UCD/Larkin
Antoinette told the committee that after discussion the parking issue at Larkin will not be resolved. The committee decided that Larkin Wall will not be arranged for the forthcoming winter season.
The deal of €80 membership of UCD for IMC club members is attracting plenty of interest, although the required 50 names have not been achieved as of the date of the meeting names are still coming in and it looks like a runner.

AGM
The AGM is to take place on 26th November at 8.30pm in the Teacher’s Club. As a newsletter will not be issued in time and to ensure the constitution is complied with Declan will immediately issue a written notice to all members by post informing of the AGM, inviting motions and nominations for the committee.
A straw poll was conducted to see who might remain on the committee for the forthcoming year.
After gentle prompting Moira agreed she would be prepared to remain as Chairperson.
Celine is happy to continue as Librarian
Rob and Conor do not wish to continue next year. However Conor may remain on and collate articles for the newsletter if somebody else lays it out. Declan agreed to do this.
Edwige will remain as webmaster but also has an interest in the newsletter editiors role.
Declan will remain as Sec if required but is more interested in the Training role.
Need to check in with Deborah about the Treasurer post.
Se is happy to be secretary if required.

The meeting concluded

Addendum 20/09/06
While preparing the notice of AGM it occurred to Declan and Se that the issue of the €3 increase in MCI fees and its effect on the clubs finances had not been discussed. Se agreed to immediately email committee members proposing in immediate increase of €3 in the clubs membership fees. Notification of this increase will be made with the AGM notice and the committee will seek to have this decision ratified at the AGM
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