Minutes of Council meeting, Montrose Hotel, 5th December 2006

Present: L. Antonolovi, D. Craig, M. Creedon, C. Doherty, E. Ducher, T. Groves, L. Moore, S. O Hanlon, B. Watts.

The Meets Secretary outlined the forthcoming programme of meets and reported that reaction to the Friday night focus on UCD wall was good. He will ask Liam Convery or John Duignan to lead the St.Patrick's meet to the lake District if Gerry Moss is not available. (BW)

The Training Officer said that he intends to review the operation of the Introduction to Rockclimbing and will hold it at a somewhat later date than this year. He also intends to organise a self-rescue course for members.(DC)

The Hut Warden was congratulated (again) on the improvements in the hut. He asked for information from the Treasurer to make it possible to bring the Esb account into line. Estimated readings have left us in credit and this will be corrected. He also asked the Treasurer for regular updates on lodgements to the Hut account so that he can make sure that visitors pay the amounts due. (LM)

The Treasurer will tidy up the various bank and building society accounts and reduce the amounts held in current accounts. (LM) Reference was made to the process of promoting Associates to Full membership and it was agreed to include an invitation to Associates to apply for promotion in the next Newsletter. (CD)

Website: Edwige intends to familiarise Tony Groves and the Secretary with the operation of the site and later will educate others so that more people can administer different areas of the site. (ED)

The Trip Tips feature will be developed by targeting various members to write up areas of which they have knowledge. (BW)

Constitution: Tony Groves, Liam Convery and Kevin Byrne were nominated to review the club Constitution with a view to putting proposals to the next AGM. (TG)

Crag cleaning: It was agreed to organise a gardening day in Dalkey Quarry when the weather improves. (BW)

Committee Meeting 29th March 2007  Teachers' Club

Present: L. Antolovi, D. Craig, M. Creedon, E. Ducher, T. Groves, L. Moore, S. O Hanlon, B. Watts

a) Declan has the Introduction for beginners completely in hand. People who may not be acomodated will be invited to come along on stand-by in the hope that extra mentors, above the number who have volunteered, will arrive on the night.

The multi-pitch/self-rescue course took place recently and photos and an article on this will put on the website by Phil Smith.

It is intended to hold workshops for beginners at approximately monthly intervals starting in late May and this may replace the Introduction in future years.

There will be an SPA course, given by Calvin Torrans, in April.

b ) Meets: Edwige will take over as Meets Secretary for thesummer when Barry heads south. Lorenzo will take over from her in Autumn/Winter. 

Barry's farewell party will be on the 12th May.

c) Communications, web - Tony Groves will take over as webmaster from Edwige.

d) Communications - written – Moira will email all members to check who are regular email users. A bi-monthly newsheet will be produced and emailed to those who use email and sent by post to others.

e) Library – Moira hopes to take over the library after the AGM and breathe life into it.

f) Hut – Excellent work continues to be done. Planning needs to be done for the end of Conor's term as Hut Warden and the new Warden will need to be selected early so that he or she can understudy Conor.

g) Treasury – The financial situation is sound. EBS accounts are to be closed and funds transferred to Irish Nationwide to keep the forest money company.

Distribution of MCI cards continues to be a problem.

h) The Constitution sub-Committee is forging ahead and will have a draft in two months for circulation to the Committee for consideration before circulating it to the members.

i) Sé will follow up with the local council for support for a clean-up of Dalkey Quarry to take place in late April.

Minutes of Council meeting, Ivory, Dalkey, 12h June 2007

Present: D. Craig, M. Creedon, C. Doherty, E. Ducher, D. Gannon, A. Gerrard, T. Groves, L. Moore, C. O Connor, S. O Hanlon.

TRAINING Declan Craig reported that 26 people had started the Introduction to Rock Climbing and 17 had completed it. There has also been a navigation course, pre-Alpine training, 2 learn to lead courses and 2 multi-pitch self-rescue courses with 2 more planned. He was complimented on the level of activity.

It was agreed that people joining the club with an interest in climbing will be directed to trainers to learn the basics of climbing.

The forthcoming Mournes meet will be publicised by email and beginners encouraged to participate.

MCI The possible loophole in the timing of the beginning of insurance was mentioned. This has been raised with the MCI and a reply is awaited.

Dissatisfaction was expressed with the failure of the MCI to reply to correspondence. There is concern about the growing number of unproductive staff employed in the MCI office. There was no undersatnding of any possible value of a Member Support Officer. It was recognised that The Alpine Meet is an excellent venture.

The MCI has asked if the IMC will organise a climbing meet sponsored by Berghaus but this was rejected if the work is to be done by the IMC and the credit claimed by the MCI.

Members of the Council will make enquiries about getting insurance to replace MCI insurance.

It was noted that the owner of the Mad Woman's Leap crag at Hollywood has indicated that he is prepared to lease the crag at a nominal rent and on a year to year basis to the MCI. The MCI will be asked to move quickly on this.

HUT Work is proceeding and there will be two more work weekends this year. The money voted for refurbishment has almost been spent but future repairs and maintenance will be paid from club current funds on the authoity of this Council.

NEWSLETTER Next edition will be printed next Monday and MCI cards will be sent out with it. 

WEBSITE It was agreed to devise a method of getting people who put pictures into the gallery to include captions giving more information about the pictures.

It was agreed to go ahead with Google ads on the website which will raise revenue for the club.

Members are asked to help with gathering pictures of past Club Presidents.

Tony Groves was complimented on the work he has done on the website.

CONSTITUTION Council members' comments on the proposed new Constitution should be sent to Tony Groves before the 30th June with copies to other Council members. The revised version will then be circulated to the members.

MEETS The marking of the 50th anniversary of the hut by a social event was discussed and it was agreed that older members should be given a special invitation.

Meets should be planned further ahead and work should be started now on planning indoor meets. This could not be progressed further in the absence of L. Antolovi.

Efforts will be made to promote Ivory's as the venue for after-Quarry drinks (and hopefully toasted sandwiches) and to create atmosphere by replacing the climbing pictures whichpreviously hung on the walls. Conor O Conor has raised the matter with the staff and will continue to push the subject.

Minutes of Council meeting, 53 Inchicore Road, 23rd July 2007

Present: L. Atolovi, M. Creedon, A. Gerrard, T. Groves, S. O Hanlon

Revision of Constitution: Tony Groves presented the up to date draft and following minor amendments it was agreed to put the updated version in the forum on the website for discussion by the members. Paper copies will be sent to those who have not got web access. Tony was congratulated on the amount of efficient work he has done.

It was agreed that the Constitution should make provision for rules or a list of procedures agreed at AGM's which would not be part of the Constitution itself and could be amended by a simple majority vote at an AGM. No wording was drafted.

Hut 50th anniversary: Antoinette Gough has agreed to organise a barbeque on the 25th August to mark the occasion. Details will be finalised with her by Moira when Antoinette comes back from holidays.

It was agreed that hexes inscribed “IMC Hut 1957 – 2007 name” will be presented to those who were members at the time of the opening of the hut and who still remain members, whether their membership was continuous or not. Alastair agreed to arrange purchase and engraving (list of names provided by Barry O Flynn has been circulated). A clean-up of the hut should take place before the 25th.

Meets: Due to a change of employment Lorenzo will not be able to carry out the function of Meets Secretary as planned. Alastair stepped into the breach and will recruit presenters for the indoor meets. Because of work he will not be able to attend the meets themselves but other members of the Committee will help out here.


Minutes of Council meeting, Ivory, Dalkey, 23rd August 2007

Present: M. Creedon, E. Ducher, T. Groves, C. O Connor, T. O Neill, L. Moore, 

S. O Hanlon

Apologies: D. Craig, A. Gerrard.

The minutes of the previous two meetings were adopted.

Celebration of 50 years of the Hut: M. Creedon will welcome and separate the 50 year members as they arrive and introduce them to currently acive members. At a suitable time order will be created and T. O Neill will formaly welcome the invitees and make the presentation to them. Each will be given the opportunity to say a few words.

AGM: It was agreed to hold the AGM on Thursday 22nd November. Moira will check with C. Doherty to ensure that a newsletter containing notice of the AGM will be in members' hands before the 22nd October.

The final proposal for a revision of the Constitution will be included as an unbound enclosure with the newsletter.

UCD Climbing wall: M. Creedon will arrange for confirmation to be sought from UCD that the same terms can be agreed for the coming year. Members will then be invited to sign up.

Meets: The importance of planning outdoor meets in the coming months was stressed and E. Ducher agreed to work with A. Gerrard on this. Interest was expressed in hearing Banjo Bannon and Niall Grimes amongst others. Noel Caffrey will be asked to give early details of walks he will coordinate.

Other business: It was agreed that S. O Hanlon will write to the Revenue Commissioners seeking approval of changes in the Constitution.

It was agreed that the Constitution should not require that the AGM be held in Dublin.

Minutes of Council meeting, Montrose Hotel, 15th October 2006

Present: M. Creedon, C. Doherty, A. Gerrard, T. Groves, L. Moore, C. O Connor, S. O Hanlon.

The minutes of the last meeting were agreed and adopted.

AGM: t was agreed to facilitate a gear sale immediately before the AGM. This will be advertised on the website.

The prospects of filling the various offices was reviewed.

The following are willing to continue in office if required: Training Officer, Treasurer, Publicity Officer, Secretary, Meets Secretary.

The Archivist and auditorsare likely to continue in place.

The position of Librarian may be discontinued after the AGM; a replacement Hut Warden is needed but no name was selected; Kieran Kelly will be asked to take the position of Chair (Note: he is not a candidate). The Secretary will contact the President and encourage him to stay in office for a further year unless he has a successor in mind.

Officers were asked to prepare reports and send them to the Secretary as soon as possible. The recently-appointed Meets Secretary is not expected to report.

Proposals: 

The Chair and Secretary will table the motion to revise the Constitution agreed with the Revenue Commissioners.

The Treasurer will propose a motion to increase Joint Membership fee to €90.

The 12th Draft of the proposed revised Constitution was reviewed and it was agreed to proceed with this. The position of Librarian will be retained. Tony Groves will send draft 13 incorporating these changes to the Secretary. It was also agreed that the duties of the Secretary will include the maintenance and publication of officers' procedures and of decisions of General Meetings which direct the future actions of the Club but do not affect the Constitution. The Club's legal advisor will be asked to write a wording for this which the Secretary will add to draft 13 to give the final proposal to the AGM. 

It will be proposed (by who?) that the incoming Council/Committee be authorised to dispose of the Library as they see fit and in the best interest of the Club. The proposer should make clear to donors that they are entitled to recover their books.

Communications It was agreed that the Publicity Officer will discuss with Declan Craig the speedy publication of an Autumn Newsletter of the best possible standard in the present circumstances.

Library Tony Groves will send a copy of the library database to Sé O Hanlon who will ask Joe Lyons to give an indicative valuation which will probably be based on retail rather than wholesale value.
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