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[bookmark: 3dec]Teachers' Club, 3rd December 2007 
Present: M. Creedon, E. Ducher, A. Gough, T. Groves, L. Moore, T. Barry, S. O Hanlon, M. Scott, P. Wood
Apologies: D. Craig, C. Doherty, A. Gerrard 
1) Officers' plans for the year were reviewed with special emphasis on -

Secretary, It was agreed that members will be canvassed by email to get their unambiguous agreement to accept notices by email (SOH) 
It was agreed that email and the website will be used to retrieving and publish lost knowledge about items such as names of trustees, reciprocal rights in other clubs' huts, operation of Full and Associate membership, hut procedures and other things that we do not know that we do not know. (One relevant item was the question of who holds valuable books. JohnMurray and John Forsythe were mentioned it has since been confirmed that Forsythe has taken over from Murray but Murray has a residue of 19th century Swiss maps which he will pass to the Secretary) (SOH) 
It was agreed that the text of acceptance of risk on membership forms will be a slightly amended version of the wording in the Constitution. (SOH) 
Treasurer, It was agreed that a float for accomodation bookings for meets could be provided by the Club on the understanding that it would be repaid. 
It was decided that sponsorship for events or trips would be decided on a case by case basis. S. O Hanlon explained about the current Expedition fund which may be exhausted this year. 
It was decided not to buy gear because of the difficulty of maintaining items, ensuring their return and having the right things on hand. 
The Treasurer will investigate the feasibility of using direct debits for membership fees. 
Lapsed members will be removed from the email list after 4 months. (LM)

Publicity Officer, has asked T. Groves to handle the website portion of his brief. T. Barry agreed to help the PO with the Newsletter. 
Tony Groves has made improvements to the presentation of the website and may change from Mambo to Dropal. He has put a new link for Committee items which will be accessible only by Committee members. 
There was a discussion on making the Gallery more effective and this will be worked on.(TG) 

Hut Warden, Conor O Connor has asked to be left in charge until the new year and this was agreed.

Librarian, The Librarian has not got time to present to club members a summary of what is in the library and the options open to us in order to get their agreement on any planned action. It was agreed that M. Scott and T. Barry will do this. (Secretary's note: the MCI agreed approx. 2 years ago to our request that they take over the IMC Library but we withdrew before the arrangement was completed because of lack of confidence in the MCI)

Membership: It was agreed that the design and sale of hoodies for members will be investigated and probably will be done. (ED) 
Next year is the 60th anniversary of the Club and A. Gough will organise a celebration. 
There was a wide-ranging discussion on how the Club can help new members to integrate into the club. There were no clear answers and it was agreed that this needs attention. 
It was agreed that thought needs to be given to how prospective members can be facilitated in making contact and interacting with Club members. 
It was agreed that the Treasurer will continue to handle membership administration.

3) Other business The €50 gift from Eamonn Gallagher was noted and will be acknowledged by the Treasurer.

The next meeting will be in late January. 

[bookmark: 29jan]Teachers' Club, 29 January 2008
Present: D. Craig, M. Creedon, C. Doherty, A. Gough, K. Kelly, S. O Hanlon, M. Scott, P. Wood 

Apologies: A. Gerrard

1.Minutes of the last meeting were agreed with one amendment and are posted on the website under “Committee Matters”

2.Matters arising Review of library by M. Scott and T. Barry : There was a general feeling that the library should be disposed of either by selling the books on e-Bay or to members or otherwise or by giving it away to a body with similar aims as the IMC. The subject will be agonised over for a further period. 
60th Anniversary bash: Will probably consist of a buffet dinner in the Glendalough Hotel, retiring to the Hut later. Representatives of the Fell and Rock, the Climbers' Club and Colmcille Climbers will be invited to attend. SOH will trawl the lists of older members for names of people who are no longer members who would be anxious to attend and who should be informed. 
Hoodies for members: It was agreed to have a competion for a design for these with a prize of €50 or €100 (please correct). Decland Craig has a facility for embroidering garments. 
Consideration of how we can help new members to integrate into the club: It was agreed to ask Terry O Neill and Dave Craig and Edwige to organize a bouldering day as a way of getting people out climbing together to facilitate the formation of contacts between members and climbing partnerships and to re-involve people who have dropped out in recent years. Roughly under the same subject, it was aagreed to reserve two places in the Beginners Course for people from Kylemore College in Ballyfermot from where several graduates have joined the IMC in past years. Steps to help people pair off on meets will be looked at.

5.Officers' issues:
Meets: Are well in hand. 
Publicity: P. O Leary will provide a major input into the next Newsletter to be published in late March and highlighting the life of Frank Winder. It was noted that other activities planned for the rest of the year should be featured in the Newsletter. 
Training: Plans for the Bginners' Course are well in hand with only 15 +2 booked on as against about 27 at this time last year. 
Hut: No report but it is believed that the new stairs was installed over the weekend. 
Website: All well.

6.Other business MCI and selection for BMC climbing meet: The incompetent handling of this issue by the MCI was discussed. Having received and accepted an apology from Stuart Garland on behalf of the MCI concerning the handling of the BMC meet, Declan does not wish to pursue the matter further. 
Contribution to Wicklow Uplands Council ref. Frank Winder: No action to be taken. 
Use of Paypal for web-based membership renewals: To be reviewed at new meeting when the experts are present. 

[bookmark: 13mar]Teachers' Club, 13 March 2008

Present: D. Craig, E. Ducher, A. Gerrard, T. Groves, L. Moore, S. O Hanlon, M. Scott, P. Wood
Apologies: M. Creedon, C. Doherty

1.The minutes of the last meeting were agreed 

2.Matters arising
Review of library by M. Scott and T. Barry. This is ongoing and there are no developments as yet. 
Hoodies for members: Tomorrow members will be invited to submit design suggestions.

3.Officers' issues: 
Meets: There have been indoor meets almost every Thursday since early October. The Meets Secretary thanked M. Creedon, T. Groves and M. Scott for their help on many evenings. Summer Bank Holiday meets are already planned but there is a scarcity of day-meets which will be addressed. 
Publicity: The Newsletter will go to press in Easter week. The items about Frank Winder will only fill about 8 pages so there is a need to fill it out with more articles which Declan is organising. 
Training: Declan has Everything is in hand for the Beginners Course with 37 beginners and 21 mentors involved. 
Hut: Tony reported that the new stairs have been installed. He intends to replace a damaged lintel in the common room, replace internal doors, paint the walls and build a new block screen wall around the new stairs. All of the materials for these projects have been bought. 
Tony wants wants to replace the fence at the drop to the lower field which he believes is dangerous and replace the new gate to the field which he believes is substandard. He is reluctant to go ahead with finishing the upgrading of the cow-house. 
It was agreed that hut expenditure should remain at reasonable levels and should not exceed income, and should be reported to the committee on a regular basis. 
Website: No problems here 
Treasurer: Use of Paypal for web-based membership renewals was not discussed because the room was becoming so noisy that conversation was difficult. Running accounts will be provided for the next meeting. 
Membership: The bouldering day was a success with 30 climbers approximately. Discussion on steps to help people pair off on meets was deferred. 

4.The MCI has requested assistance with organisation of a climbing meet at Glendalough on 17th May. This involvement would be to help climbers find routes, give advice and perhaps take people climbing. We will cooperate as needed. Declan will ask Terry O Neill to take a lead on this. 

5.The next meeting will be on Wednesday 7th May

[bookmark: 7may]Teachers' Club, 7 May 2008 
Present: A. Gough, E. Ducher, T. Groves, K. Kelly, L. Moore, S. O Hanlon, M. Scott. 
Apologies: D. Craig, A. Gerrard.

1.The draft minutes of the last meeting were amended and agreed.

[bookmark: sdfootnote1anc]2.Matters arising 
Hoodies for members: Two club members with design experience are working on this and are expected to produce a design in 2 – 3 weeks. 
Progress on the organisation of the 60th Anniversary bash was noted with approval. 
It was agreed to use Paypal for hut bookings and to review using that system for membership subscriptions in the light of experience1. 

3.Correspondence

· [bookmark: sdfootnote2anc]Letter from Paddy O Leary asking for the production of a limited number of copies of the tributes to Frank Winder contained in the recent Newsletter for distribution to his family and a few close friends who climbed with him. It was noted that Declan Craig had said that there would be no problem with doing this if he was provided with a layout and it was agreed that this should go ahead and Declan should send the relevant files to Paddy.2 
· Letter from MCI asking for submissions in relation to their new development plan. It was agreed that it would be impossible to do the job requested in any meaningful way in the week remaining before the Eastern Area Meeting on the 13th May. It would also be difficult to do this during the Summer months. Members are to be informed of the meeting next Tuesday and invited to attend and to make any submissions they wish through the club. 
· Letter from MCI requesting appointment of a club representative. It was agreed that there was no need to look for a new person to do this and that the light work load could be handled by the existing Committee through the Secretary. 
[bookmark: sdfootnote3anc]4.Officers' issues 
The Treasurer presented accounts up to 2nd May showing a surplus of €914 for the hut and €1577 for the club. Cash on hand totals €53,88 
Increases in MCI fees in November next will mean that our club subs will need to increase and Lloyd will bring proposals on the subject to the next meeting. 
Meets: Outdoor meets are thin on the ground. Edwige will contact Alastair to give him the benefit of her experience in setting these up.3 
Publicity: The question arose as whether contributors to the Newsletter who are not club members had received copies. The Secretary was under the impression that he had sent the relevant addresses to the editor but has since found that they were sent to Declan Craig who may or may not have sent them out. This will be checked. 
Training: In the absence of the Training Officer it was noted that he is continuing with excellent work. 
Hut: Tony Groves presented a long list of reasons why upgrading of the the cowhouse should not be continued and disputed whether it had ever been started. 

“To turn cowhouse into an independent accommodation unit for members would require at least: 
· Install proper stairs (current one is steep and lethal) 
· Build new bathroom (toilet & shower), with associated plumbing and electrics 
· Install kitchen worktop, presses, sink, fridge, cooker (maybe gas rings), with associated plumbing and electrics 
· Install metal shutters on 3 windows 
· Install independent electric circuit in cowhouse 
· Install independent heating circuit in cowhouse 
· Since there would now be 2 power shower units (hut & cowhouse), may be necessary to upgrade ESB connection 
· Build new dry and secure storage facility somewhere for ladders, wheelbarrow, maintenance tools, maintenance & housekeeping supplies
That would probably cost well into five figures, and the remaining space would barely fit a table and a few chairs. And then, it would rarely be used (as members rarely stay in the Hut), and almost never needed (as there is nearly always room in the main part of the Hut). It would never pay for itself, and would seriously damage the club's finances. I suggest that those who support such a project have not thought it through properly.”
[bookmark: sdfootnote4anc]
That would probably cost well into five figures, and the remaining space would barely fit a table and a few chairs. And then, it would rarely be used (as members rarely stay in the Hut), and almost never needed (as there is nearly always room in the main part of the Hut). It would never pay for itself, and would seriously damage the club's finances. I suggest that those who support such a project have not thought it through properly.” 
The Committee asked him to meet Conor O Connor to find out what programme for work has already been approved by the club and what has been done and remains to be done and report back before any new decisions are made4. 
It was noted with approval that new kitchen units and new stairs has been installed and a screen wall built around the stairs. 
Tony gave an account of occupancy and income in the past 4 months. 
Bed nights Hut fees General expenses 
Jan 08 16 €740.00 €1549.65 (€804.89 heating oil) 
Feb 08 139 €265.00 €184.51 
Mar 08 27 €810.00 €702.57(mostly closed for stairs installation) 
Apr 08 118 €1980.00 €18.95 
Hut fees figure is before the €350 donation to MCI, and is estimated as warden has not seen the bank statement yet. 
Tony will bring a proposal to the next meeting for a change in hut overnight fees with a possible flat fee for exclusive bookings. 
Website: All going well. Tony Groves will investigate selling advertising space on the site. 
4. Application for grant for IMC Himalayan Expedition 2008: This was discussed in the absence of the Secretary and it was decided to give a grant of €1500.

Other business 
A list of library books has been sent to Joe Lyons and his advice will be sought. 
Trustees need to be appointed at the AGM and names should be discussed at the next meeting. Potential Trustees should have a reasonably long life expectancy and be likely to continue to be associated with the club. 
Membership Officer will organise a BBQ at Dalkey on a Thursday night in the coming weeks when the weather seems likely to be right. 
The next meeting will be on Wednesday 18th June at the same venue. Having the meeting in Dalkey after dark was discussed but rejected.

1Tony Groves
2Declan Craig
3Edwige Ducher
Teachers' Club, 23rd June 2008, 
Present: A. Gough, E. Ducher, A. Gerrard, T. Groves, L. Moore, S. O Hanlon, M. Scott, Peter Wood

Apologies: D. Craig, C. Doherty.

1.The draft minutes of the last meeting were agreed.

2.Matters arising

Hoodies for members: Edwige showed various designs on which she and Nick are working.

There are very minor snags with using Paypal for hut bookings but Tony will discuss these with Andrew O Connor and decide on the best way forward.

Trustees: Names which might be put forward to the AGM for appointment as trustees if they are willing to serve were Kevin Byrne, Moira Creedon, Des Doyle, Conor O Connor.

3.Correspondence

[bookmark: 23jun]Letter from Peter Shortt asking the Committee to consider nominating Seán Rothery as an Honorary member. This was agreed in principle. The Secretary will check with Bill Hannon on this general subject.1 The Treasurer will check that Peter Shortt is recorded as a member with over 40 years service.2

4.Officers' issues

The Treasurer presented accounts up to 23rd June showing a surplus of €1667.55 for the hut and €173.39 for the club. Cash on hand totals €53,101.92

Increases in MCI fees in November next will mean that our club subs will need to increase and Lloyd will bring proposals on the subject to the next meeting so that the information can be published in the next Newsletter.3 The AGM will be held on Thursday 20th November and this also will be published in the next Newsletter4

[bookmark: sdfootnote5anc]Meets: Outdoor meets are thin on the ground. Allister will work on rectifying this.5

[bookmark: sdfootnote6anc]Publicity: Concern was expressed about the delay in publishing the next Newsletter arising from Declan Craig's accident. Normally this edition would have been distributed immediately after the Beginners' Course but may not now be in Members' hands before late August and this is dependant on Declan being back to work in the predicted timesacale. It was agreed that Allister6 will work with Conor to make sure that all material is ready to go to print before Declan returns. It was also agreed that if Declan's return might possibly be further delayed we would consider using a digital printer for this edition. It was agreed that the members list could be incorporated in the newsletter rather than being a separate book if necessary.

Hut: A skip was filled on the work weekend where only Tony and Conor O Connor turned up. Airbeds have been installed to give more comfort. The heating element in the shower has failed and Tony will organise replacing or repairing this.

Occupancy and income 

	 
	Bed nights  
	Income 
	 

	May 
	  107
	 €668.00
	 

	 June to date
	    41
	  € ? 
	 



[bookmark: sdfootnote7anc]Tony will bring a proposal to the next meeting for a change in hut overnight fees with a possible flat fee for exclusive bookings.7

Website: All going well. Tony Groves will continue to investigate selling advertising space on the site.

Library: Following a discussion with Joe Lyons Michael Scott has check the values of some of thepre-1900 books on various auction websites. Some books which we have were offered at prices between $200 - $500. The later books would be bought by collectors but at lower prices.

[bookmark: sdfootnote8anc]Membership: A long and fairly inconclusive discussion followed on how to integrate inexperienced new members into the club, especially after the Beginners' Course is over. There is a constant trickle of people seeking to join the club but there is no pathway on which Antoinette and Edwige can set them. It was recognised that it is unreasonable to expect new members to walk in to a group of strangers and immediately forge friendships, or even make contacts. As a first step Edwige offered to meet prospective members on the 1st Thurday in August in Dalkey and show them around the quarry and introduce them to a few people.8

4. Other business

The next meeting will be on Monday 28th July at the same venue. 

1Sé O Hanlon

2Lloyd Moore

3Lloyd Moore, C. Doherty

4C. Doherty

5Allister Gerrard

6Allister Gerrard

7Tony Groves

8Edwige Ducher

[bookmark: 19aug]Teachers Club, 19th August 2008 

Present: Michael Scott, Antoinette Gough, Tony Groves, Declan Craig, Kieran Kelly, Peter Woods.
Apologies: Shay O’Hanlon, Moira Creedon, Allister Gerrard, Lloyd Moore, Edwige Duchar, Anthony Barry.

1.The minutes of the last meeting were agreed.
2.Matters arising:
Hoodies: some concern about copyright of design but in general felt that templates were generally available freely on internet. Edwige not present to clarify.
Trustees: Michael Scott still to ask Des Doyle.
Payment systems: see Hut report.
60th Anniversary dinner: A sub committee meeting took place. (Antoinette, Kevin Byrne, Shay O’Hanlon) Preliminary programme worked out and a notice prepared. This will be published on web page. A group photo of those in attendance proposed to be hung in the hut afterwards. Photos from 50thDinner to be brought, plus digital display of current photos. Inconclusive discussion on Guests and guest speaker took place. Attendance of 100 hoped for and to that end people of influence to be encouraged to bring their friends and usual group. The dinner will take place on 8th November in Lynams of Laragh. Deposits needed soon but amount not decided. Event would hope to break even. Club could pay initial deposit. A 60th anniversary journal is to be printed by Kevin Byrne. Hut is available and activities built around the day.
New member briefing did not take place.
3.Officers’ Issues:
Treasurer: Lloyd had prepared figures based on MCI increases. He suggested €52 full, €93 joint, and €47 unwaged. After discussion the committee agreed the following increases to be put to the AGM in November but with immediate effect for renewal of subscriptions. €55, €95, €45
Membership: Inconclusive discussion on pub to be suggested after climbing in Dalkey. Constitution is to be consulted re role for membership officer. 
Meets: It was felt that a lot of effort had been put into meets despite poor weather and that they were going ahead as laid out.
Publicity: A discussion took place about Newsletter and Declan Craig will coordinate with Conor Doherty. (It was later confirmed that Newsletter and address list due to be printed on Thursday 21st Aug)
Hut: Tony brought up the following:

	 
	Overnights 
	Fees received  
	 Expenses incurred

	June  
	  41
	 375
	 664*

	 July
	 29
	 510
	   77 


     (* mainly skip-hire and airbeds)
Bookings are coming in strongly for September and October. Empty weekends are being used for maintenance work.
New tariff
Currently the charge is €10 pp, €9 for groups of 20 or over, €5 for members. It is claimed that the Hut accommodates 25.
That causes confusion for bigger groups who might not know until the time whether they will qualify for the €9 rate or not.
There is no provision for charging a block rate for exclusive booking of the Hut.
The Hut can not reasonably accommodate 25 people. There is bed space for only 21, and space for 20 at the 3 dinner-tables. There is only 1 shower and 2 toilets.
I propose that the capacity be revised to 20, and the fees be revised to €10 pp or €180 per night for the exclusive use of the Hut, with 50% discount for members as before. Visitors can then be offered a choice of a per-person booking or an exclusive booking. I suggest that many will opt for exclusive booking, thereby increasing our revenue.
Credit-card bookings
Paypal demand that personal credit-card details be supplied, a club card is not enough. This is not practical.
Realex can provide a service for a setup cost of €100, and monthly fee €25. Bank charges for a “merchant account” are extra - €175 setup, 2.2% + 27c transaction fee. These are the preliminary figures from Realex and the bank (via Lloyd) respectively 
Tony’s report and recommendations were accepted. Peter Wood to work with Tony on implementation of new payment system which should spill over to other areas such as membership payments and events such as the club dinner.
 Website:  All going well. 60 new articles added, from newsletters 2003/4. I'm trying to get hold of other newsletters.  €60 received for 2 months advertising. I'll see if I can get more ads.
4.Other Business:
     Library:
   A decision was made to dispose of the Library. More detailed proposals to be discussed at the next committee meeting and motions will have to be formulated for the AGM,where final decisions will be made.
   Ger McDonnell K2. Tony felt that the achievement and tragic loss of Ger McDonnell should be acknowledged in some way. An inconclusive discussion took place. (Allister Gerrard has emailed a letter of condolence on behalf of the club via Pat Falvey’s website)
  5. The next meeting will take place on Monday 6th. October 8pm, Teachers Club.

[bookmark: 6oct]Teachers' Club, 6th October 2008
Present: T. Barry, D. Craig, E. Ducher, A. Gerrard, T. Groves, L. Moore, S. O Hanlon, M. Scott, P. Wood, 

1.The minutes of the last meeting were agreed after being amended to note that the dinner will be in the Glendalough Hotel and not Lynams of Laragh. 

2.Matters arising
Progress report on hoodies for members: Edwige has matters in hand and hopes to have a sample available for launch at the dinner.
Trustees: It was agreed to nominate Kevin Byrne, Moira Creedon, Des Doyle, Conor O Connor to the AGM.
Honorary member: It was agreed to nominate Seán Rothery
Progress report on 60th  anniversary dinner including any special guests to be invited or guest speaker: A letter from Antoinette Gough was read and the Secretary was instructed how to reply to it. See attached.
Progress report on work by PW and TG on implementation of a new payment system for hut fees, membership payments and events such as the club dinner: Tony Groves confirmed that the Realex option is too expensive for hut fees alone but that if the Treasurer or others were to consider it worthwhile to implement it for other payments, then it could be used for hut fees as well. 

3. Re-confirm proposed new fees: After discussion it was agreed to reverse the decision of the last meeting and propose revised fees to the AGM as originally proposed by the Treasurer – Unwaged €46, individual €52, joint €93. The Secretary will revise the application forms for the website1.

4. The date of the AGM was changed to 27th November at 8.00p.m.. There will be no gear sale.

5. Draft firm proposal about the disposal  of the library. It was agreed to propose to the AGM that the incoming Committee sell the club library.

7. Review positions to become vacant at AGM and possible nominees: It was noted that the current Chair, Secretary, Treasurer, Librarian, Meets Secretary, and Publicity officer will not be candidates at the AGM.

8. Officers' issues
Hut: 
	 
	Overnights 
	 income
	expenses 

	 August
	 20
	 €35
	 €4

	  September
	 63
	 tba
	 €26



October bookings: 189; November bookings coming in strongly.
It was suggested that it might help summer bookings if the availability of the hut is advertised to other clubs and even via an article in the Mountain Log.
Publicity: John Duignan has provided copies of all Newsletters and Journals since 1950 which are being scammed and posted on the website.
Treasurer: Draft accounts for the financial year were presented.
It was noted that previous hut wardens have claimed and been paid travelling expenses. The Hut Warden will propose to the next meeting what out of pocket expenses he should receive this year.
Training: Willie Whelan and Tony Barry will attend the MCI seminar for club trainers.
9. Other business
Correspondence: An invitation from the Sports Council to apply for a grant in respect of the promotion of activities by old people was passed to the Training Officer for consideration and possible application.
MCI EGM: No delegates were appointed.
Election of Associate Members to full membership: A confused recital of names took place and it was agreed that names be circulated and suitable candidates who meet the conditions would be invited to apply.
The next meeting will be in the Teachers' Club on the 3rd November at 8.00 p.m.

Teachers' Club, 3rd November 
Present: T. Barry, D. Craig, A. Gerrard, T. Groves, K. Kelly, S. O Hanlon, M. Scott, P. Wood, 
Apologies: E. Ducher, L. Moore, 

1.Minutes of the last meeting as circulated were agreed with the re-insertion of the agenda item on implementation of a club online payment facility and T. Groves comment on this subject. 

2.Matters arising
Progress report on hoodies for members: n/a
Any issues re 60th  anniversary dinner: An email from Antoinette was read and discussed. It was suggested that Lloyd should collect money at the door. M. Scott will look after the guests. T. Barry will arrange for a bouquet to be presented to A. Gough on the night.2

3. Process applications for admittance as full members: No applications were received. It is believed that Stephen McMullen has applied for Full Membership and he was elected.
It was agreed with one dissenting voice that the Committee has the power to elect people as Full Members on the proposal of a Committee member and without the member applying.
The Committee then proceeded to elect the following as Full Members:
Eoin O Neill    Liz Murray    Dave Madden    Dave Trunk    Dave Broderick    Martina Michels
Martina Nolan    Nuala O Carroll    Nicholas Keegan (Northside)    Aileen Moloney    Nick Breen
It was believed that some of these people were already Full Members and were wrongly described as Associates in the Contacts List. The Secretary undertook to check his records. He found that Martina Nolan was a Full Member in 2004, none of the others were members then and and he has no later records. Nuala O Carroll is not a member of the club.

4. Any matters relating to AGM: It was agreed that the Secretary3 will send a reminder to the mailing list about nomination of Officers at the AGM and include this reminder with the notice of the meeting.
Officers are asked to write their reports to the AGM immediately and send them to the Secretary for circulation with the agenda next week.4

5. Agree expenses to be paid to current Hut Warden: The Hut Warden reported that a round trip from his home to the hut is 107km (from the city centre about 100km), and that uses 1/4 tank of petrol, costing €12 at current prices. That gives a petrol cost per km of 11c. He has been visiting the Hut on average every 10 days for the past year. A reimbursement of €432 was agreed.

6. Officers' issues
Training: T. Barry and W. Whelan attended the MCI  Volunteer Training Officer Workshop in Wicklow and that this was worthwhile. The Training Officer will put proposals to the AGM for a new approach to training in the club and a move away from the existing Beginners' Course.
Treasurer: The draft full year accounts were noted
Hut    
	Month   
	Overnights  
	Income  
	   Expenses

	 September 
	  60
	   €105 
	  €31

	 October 
	  107
	  €?
	   €173

	  November 
	 169
	 
	 


[bookmark: 3nov]    
Two bookings for October were cancelled at short notice and this caused the reduction from the previously anticipated 189 overnights. It was agreed that in future groups of 15 persons or more should be required to pay a non-refundable deposit of 25%. This is to be reviewed by the next meeting.

Teachers' Club, 27th November 2008,Draft Minutes
[bookmark: 27nov]Present: T. Barry, D. Craig,  E. Ducher, A. Gerrard, T. Groves, K. Kelly, L. Moore, S. O Hanlon, M. Scott, P. Wood, 

1.Minutes of the last meeting as circulated were discussed and it was agreed to delete the reference to the motion submitted to the AGM in relation to election of Associates to Full Membership. 

2. It was confirmed that the following motion should be put to the AGM:  That clause 5.3 of the Constitution be amended by adding the following sentence: “The Committee may elect as a Full Member any person proposed by a member of the Committee.”

3. An application received from Andy Greer for admittance as Full Member was approved. The fact that Mick Curran (ex President) is a Full Member was noted. On the proposal of the Chair Paul Mitchell was elected to Full Membership.

3. Officers were reminded to put the records for their period in office in order and pass them to the Archivist. Those who are not continuing in their current position were asked to brief their successor.


o
=
e
e

e




