Irish Mountaineering Club Committee Meeting Minutes
12th February 2013 
Present: Declan Craig, James Flanagan, Peter Wood, Sean Barrett, Benedicte Reau, Tony Barry, Sé o Hanlon, Declan Finnegan, Ian Christie, Cillian Russell, Eoin O'Neill Absent: Terrancy Glancy 
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1 Matters arising from the committee meeting of the 7th January 2013
1.1 Auditors/Insurance
Auditors concerns with hut insurance cover - James Flanagan has to follow up with Auditors. 
1.2 Members Survey
Has action points been received from Andrew? Not yet, James will contact Andrew. 
1.3 Revised Grant Policy
Eoin O'Neill has edited the Grant Policy to reflect the revised recommendations (minor changes) and has placed these on the Info for Members section on the website. 
1.4 Bequest
Any more suggestions? None 
2 Approval of Minutes
Minutes of the 26th November 2012 and 7th January 2013 were approved by the committee. 
3 Officer's Reports
3.1 Meets
3.1.1 Report
No report received from Terrance Glancy 
3.1.2 Ballykeefe Quarry Meet
Declan Craig has offered to host a newcomers meet in Ballykeefe Quarry, date yet to be decided. 
3.2 Training
3.2.1 Introductory Climbing Course Dates Fixed
Tony Barry has circulated dates for the Introduction to Climbing Training Course starting Thursday the 12th of April. Cillian Russell wants to have an indoor meet for potential new members at a commercial wall where insurance would not have to be covered by the club. Tony Barry has also circulated to the committee the guide he sends out to new members. Declan suggested this include a list of skills to be signed out by climbing mentors. 
3.3 Membership
Cillian received five queries since the last committee meeting. There are errors in the contact booklet and Declan Finnegan needs to correct these. 
3.3.1 TODO Training Log
Cillian is looking into introducing a training log, perhaps to tie in with a members personal profile on the website. C Cillian will review The Introduction to Rockclimbing Guide and update if necessary. 
3.4 Treasurer
3.4.1 Subscriptions
158 subscriptions have been received to date. MI are updating their subscription software and Declan expects this update to reduce his workload. 
3.4.2 TODO MI AGM
Mountaineering Ireland is holding its AGM on Saturday the 9th of March in the Gartan Outdoor Education Centre, Co. Donegal. The committee should send someone on behalf of the IMC. 
3.5 Publicity
3.5.1 Newsletter
Ian Christie has finished his first newsletter and looks brilliant! The IMC AGM minutes and officers reports are being sent out with the newsletter as a separate booklet along with a subscription reminder, where necessesary. Ken Doyle's Meets report didn't make it into the booklet but will be circulated with the next newsletter. The combined package is heavier and cost more to post at 1.50 euro per newsletter. Declan Craig noted that as this is a small amount and a non-issue. 
3.5.2 Posters
Ian has had publicity posters printed and is placing them in climbing shops and walls. 
3.6 Librarian
3.6.1 Mountaineering Ireland Relocating to Abbottstown
Bendedict Reau has travelled to MI headquarters in Parkwest. If There will be no cost to the IMC for the transport of IMC books to Abbottstown. If IMC books are moved with MI books they will be kept together as the IMC collection. MI are considering donating its library to Dublin City Council Libraries. The club library as a club asset cannot be given away without a club AGM motion. Benedicte will inform Karl Boyle of this. For the time being Benedicte has recommended that the more valuable books not be lent out. Parkwest has not been successful as a library due to its remote location and the fact that the cost of postage is borne by the borrower. The upshot of this is that a suitable location still needs to be found for the club library. Library collection still has to be catalogued. 
3.7 Hut
3.7.1 Hut Report
Hut Income an Spending Between 01/10/2012 and 30/09/2013 
	Subcategory
	€
	€

	Income Categories
	
	

	Hut fees
	5002.00
	

	Total Income Categories
	
	5002.00

	Expense Categories
	
	

	Administration
	
	

	Stationery e.g. envelopes
	3.60
	

	Total Administration
	
	3.60

	Hut
	
	

	Consumables
	53.95
	

	ESB
	373.10
	

	Fixtures and Fittings
	97.19
	

	Gas - bottled
	0
	

	Heating oil
	500.00
	

	Insurance
	1105.40
	

	Repairs and Maintenance
	284.71
	

	Warden petrol expenses
	294.00
	

	Total Hut
	
	2708.35

	Total Expense Categories
	
	2711.95

	Net Income
	
	2290.05


Bookings steady. 
Kieran Kelly fixed a broken window. 
Consideration is being given to a new stairs in Cowhouse. 
4 Any Other Business
4.1 Paddy O'Leary - Future publication of a "History of Irish Mountaineering"
The committee approved a offer of financial assistance towards the publication of Paddy's project and Eoin to inform Paddy of this. Eoin will send a letter to Paddy with the offer. 
4.2 Training expenses for members
The committee approved a cash float of €500 to assist members travelling to training courses. The committee also discussed adding more structured Mountain Skills (nav) course to the club training program. 
4.3 Promoted to Full Membership
The committee promoted Cillian Russell and Ray Chambers Curtis to full membership. 
4.4 Keeping members Contact details up-to-date
The committee discussed how to keep members contact details up-to-date. Sé suggested having contact details printed on membership cards but no decision was made. 
4.5 Website
Eoin to invite Webmaster Tony Groves to the next committee meeting to discuss future development of the website. 
5 Next committee meeting is March 19th at 7:30pm
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