Irish Mountaineering Club
Committee Meeting Minutes 
19th March 2013 
Present: Peter Wood, Cillian Russell, James Flanagan, Sean Barrett, Sé o Hanlon, Bénédict Reau, Tony Barry, Eoin O'Neill 
Apologies:Declan Finnegan 
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1 Matters Arising from the previous committee meeting
1.1 Auditors/Insurance
Trustees still not happy with the amount of cover. The committee noted that between the Hut building insurance and insurance provided by membership of MI the club is well covered. 
1.2 Members Survey
No plan yet. Committee members to come up with a plan to retain or increase membership. ACTION Committee to reread survey and come up with a plan and circulate ideas by email. 
1.3 Bequest
POL book supported in principle, need an idea of figures. Suggestion to search for a possible next hut, but maintenance of a remote hut could be a stumbling block. Some other suggestions were to fund publication of the Donegal Guidebook and Sean forsyth's Scrambling Guidebook 
2 Approval of Minutes of the 12th February
Adopted 
3 Officers Reports
3.1 Meets
3.1.1 Upcoming Meets
New meets have been added - Comeraghs, Wales. Peter Norton has offered to host an "Environmental Weekend". 
3.1.2 No Meets Officer Manual
There is no meets officers' manual available but Peter Wood has some documentation that could be used to create one. 
ACTION Peter Wood to provide Terrance with meets documentation. 
3.1.3 Indoor meets venue
The committee discussed venues for indoor slideshows. While hosting slideshows at Awesome Walls had some advantages - raising club's profile with wall users - it is hard to get to except by car. The Teacher's Club is the more convenient for most people, traveling by public transport or car. Parking can be a problem however. 
3.1.4 Slideshow Start Time and Entrance Fee for non-members
The committee discused the start time for slideshows. The current start is far too late for many members and public transport can be difficult at the time slideshows usually finish. For next winter the possibility of charging for slideshows was discussed. Some members are complaining that their membership fee is being used to subsidize something they are unable to attend due to the late start time and which a non-member can attend for free. Surveymonkey was suggested as a way to find the most popular day and time for slideshows. 
ACTIONS Sé & Ian to talk to Tadhg about changing to an earlier time in the evening. 
3.2 Training
3.2.1 Introductory Climbing Sessions
50-60 interested in introductory climbing sessions. Tony working with Cillian to introduce a Log for new recruits. Gravity/Awesome have indicated they would be welcoming to the new members in case of bad weather. First Thursday of every month to be an "open night" to encourage new members. 
3.2.2 Great Outdoors Discount
15% discount in GOD in April/May for all IMC Members. 
3.2.3 Winter Skills Sessions
Tony Barry and Geoff Rowden's Winter Camp meets proved popular last winter with three meets. The same format will be rolled out this winter to extend the training programme. 
3.2.4 Alpine Skills Sessions
Tony has booked Calvin Torrans for 4 pre-alpine training nights at Dalkey quarry. Cost is €20.00 per head and 24 can be catered for. 
3.3 Membership
As per Training Report 
3.4 Treasurer
3.4.1 Members Contact Details & Mailinglist
ACTIONS Cillian and Sé offered to give Declan Finnegan a hand with membership admin and mailing list which need to be updated. 
3.5 Publicity
Members who had already paid subscription were not receiving newsletters but this issue should be sorted out now. Ian suggested that links be exanged between Gravity/Awesome and the website. 
3.5.1 Flyers
Ian proposed that A5 flyers be left at walls. There are already posters placed at the commercial walls. There may be problem dealing with the influx of new members. The committee agreed that posters are fine for the time being. 
3.5.2 New Website Proposed
Ian Christie has proposed that a new website be created and has circulated prior to this meeting by email a quote from a web designer to create a new website for the club.
Discussion follows: There are really two problems; maintenance of the current website and creation of a new site, if one is required. Forum works well for ordinary forum users but is awkward inserting images and does not integrate well with social media. Integration with social media is crucial for the club to communicate with its members. Peter Wood offered to create a requirements specification for a new website. This document will spell out clearly what functions IMC website should perform. 
An article acknowledging the service of outgoing webmaster Tony Groves is planned for next newsletter.
ACTIONS Peter Wood to create a requirements specification for a new website. James Flanagan Post of webmaster administrator should be advertised on website.
James Flanagan to consult with Tony Groves Stephen McMullan and Dave Hunt to be consulted over what to do with the website.
Declan Craig to work with Declan Craig to organise an engraved hex for Tony.
3.6 Librarian
3.6.1 MI Moving to Blanchardstown
MI moving in April but no update from Karl on what is happening with the MI/IMC libraries. 
3.6.2 Archives
No progress with cataloging archives. Benedicte is planning to scan photos in the archive and looking into obtaining a photo scanner. 
3.7 Hut
3.7.1 Work Weekend
A work weekend is planned for 6th April. 
3.7.2 Rogue Party
There was some damage after a student party recently. A toilet and a light was broken and hut left in a mess. Sé contacted the organiser who paid for the hut to be cleaned. 
4 Any Other Business
4.1 James's FF motion
James Flanagan circulated to the committee prior to this meeting a proposal to his local political party to support the provision of "An indemnity scheme for landowners in return for permission to allow recreational access has the support of Mountaineering Ireland. " 
5 Next Committee Meeting
30th April at the Teachers Club at 730pm 
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