Irish Mountaineering Club
Committee Meeting Minutes 
30th April 2013 
Present: Peter Wood, Cillian Russell, James Flanagan, Sé o Hanlon, Bénédicte Reau, Tony Barry, Eoin O'Neill 
Apologies:Declan Finnegan, Terrance Glancy, Declan Craig, Seán Barrett, Ian Christie. 
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1 Matters Arising from the previous committee meeting
1.1 Auditors/Insurance
Trustees still not happy with the amount of cover. The committee noted that between the Hut building insurance and insurance provided by membership of MI the club is well covered. 
1.2 Paddy O'Leary
Paddy O'Leary responded as asked me to convey his "appreciation to the committee and my sense of pleasure at its recognition of what I am trying to do. It is only fair that I should make the members aware that I am still working hard on research, a task made difficult by the gaps in written sources and the consequent need to interview a lot of people. My being in Galway is a handicap. However, I am getting on with it and am at present working on the 1970s and 80s." 
1.3 Previous Minutes
Minutes of the committee meeting of 19th March were passed by the committee. 
2 Officer's Reports (circulated prior to meeting)
2.1 Website
2.1.1 Report
Backups are being made every odd day by Eoin and a system to make this more efficient and frequent is being worked on. 
2.1.2 Discussion
A dvd, created by Tony Groves, containing a backup of the website and documentation was unreadable. Peter will be meeting Tony later in the week. 
2.2 Publicity
2.2.1 Report
Next newsletter due to go to print late may. Three great articles already in for it (with great photos) and have been promised three more. Also a crossword! Also Sè has submitted a short piece about tony groves but I would like to get a photo of tony preferably from years back. Anyone there can help with this ? 
2.3 Hut
2.3.1 Report
· Accounts
	Hut Income and Spending 2012-13
	€
	€

	01/10/2012 to 30/04/2013
	
	

	Income Categories
	
	

	Hut fees
	
	7847.00

	Grazing rent
	
	10.00

	Total Income
	
	7857.00

	Expense Categories
	
	

	Stationery e.g. envelopes
	3.60
	

	Consumables
	70.25
	

	ESB
	622.98
	

	Fixtures and fittings
	97.19
	

	Gas - bottled
	36.95
	

	Heating oil
	1005.00
	

	Insurance
	1105.40
	

	Meal expenses
	145.67
	

	Repairs and Maintenance
	1217.84
	

	Warden petrol expenses
	450.00
	

	Total outgoings
	4754.88
	

	Balance
	
	3102.12


· Hut Maintenance Weekend
"The toilet block walls and floor have been repainted, and the floor in the common room has had holes filled and been repainted. 
The partition walls between the landing, north dorm and middle dorm has had a layer of fireline plasterboard added on both sides. Two layers of the same has been fixed on the underside of the stairs in the kitchen. 
All gaps where wires and pipes go through walls and ceilings have been filled with fire-resistant foam. 
· Cowhouse Stairs
As agreed by email the stairs in the Cowhouse will be replaced at a cost of €1,440 and I would like this to be formally approved by the meeting. (VOTE 1) 
· Kitchen Benches
Lar Mathews has made 4 new benches for the kitchen to replace the two existing dangerous benches. These will cost €150 – 200 for materials, the making is a gift from Lar. Approval requested (VOTE 2) 
· Kitchen Stove
I have made an unauthorised purchase of a freestanding stove to be located in the kitchen. This will cost approx €550 with all fittings when installed. I would like to get approval for this purchase. 
· Fire Doors
I am arranging for 6 fire doors, frames and closers to be fitted as follows: 3 in the dorms, 1 between the kitchen and stairs, 1 in the common room and 1 between the ground floor room of the Cowhouse and the stairs. These will cost in the region of €2,000 to supply and fit. This should be approved by the Committee. 
· Future Plans
The downstairs ceiling of the Cowhouse will be get a layer of Fireline plasterboard, as will the underside of the new stairs. 
The walls will then need to be plastered. 
When this stage of the work is completed the hut will be divided into cells separated by a 1/2 hour fire barrier as follows: each of 3 dorms; stairs, landing and toilet block; kitchen; common room; Cowhouse downstairs; Cowhouse stairs and dorm. 
When this phase is completed we will then move on to provide emergency lighting in the hut and Cowhouse; provide a means of escape from the north dorm and the upstairs of the Cowhouse and put signs on various doors etc. showing escape routes. 
· Gas Cylinders
This will leave only one major decision: gas cylinders. It has been suggested that we should put gas cylinders outside the building in a cage and bring the gas supply through the wall to a manifold with isolation valves. Because of the risk of theft from this isolated building it has been suggested that the cylinders be disconnected and stored in the shed when the hut is not in use. 
I am concerned that if left outside, even chained in a cage, the cylinders will be stolen and if people who have not handled bottled gas are expected to take them from the shed to a location at the wall, connect them and later disconnect them and bring them back to the shed this will lead to untold complications and mishaps. I am unsure how gas will perform when stored outside in severe winter weather. I would welcome any suggestions." 
2.3.2 Discussion
· VOTE 1 The committee unanimously approved the purchase of the stairs for €1440.
· VOTE 2 The committee unanimously approved covering the cost of materials up to €200.
· VOTE 3 The committee unanimously approved the purchase of a stove up to €550.
· VOTE 4 The committee unanimously approved the purchase of fire doors and associated fittings for €2000.
Sé will contact the CYC (in Glendasan) to see how they arrangements for storing gas tanks. 
2.4 Membership
2.4.1 Report
· New Member's Database
I am currently putting together a new members database using Google contacts. I have set up a gmail account clinbingimc@gmail.com and I am inputting contact details of all current members. The contact can can be exported and converted into a spreadsheet if needed and can be shared as needed. I would hope to have it completed in the next 6 to 8 weeks. 
· Committee Discussion Forum
Regarding the online discussion forum to discuss capital outlay (I was unable to access it): 
· Proposals for Club Projects
I propose the follow be considered as projects: 
-Investment in the Hut -Investment in the maintenance of the existing and traditionally used abseil points on the crags local to Dublin and Wicklow -Investment in a youth programme" 
2.4.2 Discussion
ACTION: Cillian to contact Edwige and Geraldine to learn how to access and manage the cpath mailing list. ACTION: Sé to contact the former member who set up the mailing list. ACTION: Eoin to improve access to the committee google group. 
2.5 Meets
2.5.1 Report
No report received from Meets Officer. 
2.5.2 Discussion
· Note from Tony Barry
Tony Barry writes "Meets - promotion, organizing, encouraging…….I don't see much happening and I have received comments from other members at the lack of information or future planning. This is not related to individuals organizing events but a reflection on the committee." 
· Upcoming proposed meets for 2013
The committee agreed and made proposals for upcoming meets. May 
June 15-16 Glendalough New Members Weekend 
July Donegal - James tbc Mournes - Eoin tbc 
August Bank Holiday - Burren - Peter Wood Mid-August Club BBQ Glendalough Conor O'Connor & Nick Keegan 
September 15 September - Kerry Meet Tony Barry Ireland's Eye - Joe Reville? 
October Wales - Joe Reville ? 
November Mountain Skills 
· Indoors Meets 2013/14
Sé has negotiated an early start time for club slideshow of 8:30. 
2.6 Library
2.6.1 Report
· MI Library Abbotstown
"I've met Karl last Saturday in Awesome Walls and he confirmed that the MI have moved to their new headquarters in Abbotstown. All IMC books have also moved with the rest of the MI and Joss Lynam's Collections. They have now plenty of place in their new office and Karl is thinking of having one Library no matter where the books come from Joss Lynam, MI or the IMC's collections, it will be all books under one single Mountaineering library. We can still stamp the IMC books but I think the idea is good. VOTE 5 
· Photos
"With regards to the photos, all are now scanned and the (paper) photos are stored in the file cabinet in the Hut. I will burn a CD with all the photos and will also store it in the Hut. 
· Archives
Sé was great to store all the archives in the file cabinet, I now need to go through each year and classified them. 
· IMC Library Future
Let me know what the committee's decision is in regards to the books. I have a meeting with Karl next Thursday afternoon. I will also start cataloging the IMC books (most have already been done by Tony). VOTE 5 
2.6.2 Discussion
VOTE 5 The committee approved of allowing Mountaineering Ireland to arrange IMC owned books to be kept mixed with their own collection. 
2.7 Treasurer
Declan unable to attend. 
2.8 Training
2.8.1 Report
· Introduction Sessions
Circa 50 new members have signed up for the introduction Dates for IMC Introductory Programme 
Thursday 11th April 8.00pm - Teachers Club, Introductory presentation for new members Thursday 18th April 6.30pm – Awesome Walls Sunday 21st April 10.00am - Introductory Day, Dalkey Quarry Thursday 25th April 5.00pm onward - Introductory Evening, Dalkey Quarry Thursday 2nd May 5.00pm onward - Introductory Evening, Dalkey Quarry Thursday 9th May 5.00pm onward - Introductory Evening, Dalkey Quarry Thursday 16th May 5.00pm onward - Introductory Evening, Dalkey Quarry 
Saturday 15th June - Glendalough Weekend – IMC Hut Glendasan Sunday 16th June 
4 events run so far with excellent attendance and great support from members – Thanks to all who have given their time. Weather has been a key factor in the two successful days out. 
Great Outdoors issued us with a one off 20% discount for use before May 31st. 15% discount applies for other purchases before end of May. Thanks to John Guy and his colleagues. 
· Training Notes
The training notes have gone down really well - particular thanks to Rob, Se and Declan for their input. 
· Pre-Alpine Training
Pre-Alpine Training – 4 nights booked with Calvin, ~10 [out of 24] places left 
· Thursday Open Night
I will be away Thursday 9th May, Dave Madden will be organising Dalkey that Thursday 
First Thursday of each month to be designated open night. Members are encouraged to mentor new comers to the club – all need to get on board, committee needs to support / promote. 
· Glendalough Weekend
I have been actively promoting the Glendalough weekend seeking the support of who I know to be more experienced multi-pitch climbers. Support from the committee would be appreciated. 
· Mountain Skills
Intro to Mountain Skills and Mountain Leadership Syllabus will be run in Autumn / Winter 
· Tony Stepping Down in the Autumn
I will be stepping down in the autumn – I have spoken to a couple of people about taking over 
3 Any Other Business
· Motion on Outdoor Recreational Access
Tony Barry wrote previously to the committee: "I have been copied on correspondence several times. I am very happy with the cause but I am unsure of the representation. I do not want to be associated with a particular political party policy of any sort. I feel we should be impartial politically and our efforts should be to promote / lobby IMC policy to all parties or relevant bodies. I may have missed something in a previous meeting where we endorsed the FF lobby, if we did and agreed I am happy with the status quo. I would suggest that we do format a policy and lobby accordingly." James explained that cc'ed the committee on correspondance with MI as he was successfull in getting a policy proposal from MI, and thus relevant to the IMC, being raised and possible adopted at a Fianna Fáil convention. Tony Barry proposed that James should be clear that he is lobbying as a Fianna Fáil member and not as IMC chairman as the mentioning of his IMC role in circulated emails appeared to be used as political leverage. By cc'ing the IMC committee on political correspondance there was an implicit association with the IMC and FF. Cillian noted that the IMC be seen to be apolitical. Tony would be happy if James lobbied every political party as chairman IMC. It would have been more appropriate if the committee were bcc'd on email correspondance on this issue. 
· Movie Projector
The committee approved of Bénédicte having a 16mm movie projector having a maintenance check and any cost of such circulated to the committee beforehand. 
4 Next Committee Meeting
4.1 10th June 6pm at the Quarry.
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