Irish Mountaineering Club
Committee Meeting DRAFT 2 Minutes 
10th June 2013 
Present: Peter Wood, Cillian Russell, James Flanagan, Sé o Hanlon, Tony Barry, Eoin O'Neill 
Apologies:Declan Craig, Seán Barrett, Ian Christie, Bénédicte Reau 
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1 Items from the previous meeting
1.1 Auditors & Insurance
James is concerned that MI insurance excludes commercial activity including activity at the hut. Sé has copies of the MI and club insurance policies. Eoin suggested using guidelines on the BMC website as a template for what cover is required. 
2 Library
2.1 Report
2.1.1 Books
Mountaineering Ireland decided to create their own library. They have around 3000 books and magazines including the IMC’s. Karl Boyle contacted me to work on this project. The cataloguing will start end of June. 
2.1.2 Archives
I’ve started to draft the structure and contents of the archives with the help of the O’Hanlon’s Collection (loan from Sé). So far, the years from 1948 to 1952 have been done. 
2.1.3 Photos
All photos are scanned and the paper photos are stored in the file cabinet in the hut. A CD is burnt too. 
2.1.4 Film Projector
The projector is clean and in good condition. It’s back in the hut. The bulb might need to be changed in the future. When the projector is turned on, the heat coming from the bulb deformed it. These specific bulbs can be found on Ebay. A full cleaning cost EUR100 but Clive who had a look at the projector, advised to do it only if we were going to use it regularly. If it was just occasionally then it was not really recommended as the projector works fine. He noticed at the back of the projector a second socket not part of the original projector. It was probably added later. However this installation was not safe and it could lead to electrical dysfunctions. For safety reasons he advised me to remove it. I took the decision to do it without the agreement of the committee. The cost for the checking and removing of socket was EUR25. Clive is not a professional; he is just passionate and has a very good knowledge of the Bell and Howell Projector. I didn’t receive a receipt but I’m fine not to get the refund for it. I’ve contacted the archives of the Irish Films Institute to borrow the 16mm films. As I expected they turned down my requests as all the 16mm prints are preservation films and are therefore not allowed to leave the archive for fear that they might be damaged. The IFI could transfer all films in DVDs with no charge as the IMC are the copyright holder. We already have the DVDs but I couldn’t find them in the hut so I’ve requested the DVDs again. I will collect them in the IFI on Wednesday 5th June. Suggestions for the barbecue: would you think a projection of the old time of the IMC would interest the members? 
3 Hut
3.1 Report
	Hut Income and Spending
	
	
	
	

	Between 01/10/2012 and 7/6/2013
	
	
	
	

	
	€
	€
	
	

	Income
	
	
	
	

	Hut fees
	8819.83
	
	
	

	Hut grazing fee
	10.00
	
	
	

	Total Income
	8829.83
	
	
	

	Expense
	
	
	
	

	Stationery e.g. envelopes
	
	3.6
	
	

	Capital
	
	2522.84
	
	

	Consumables
	
	104.07
	
	

	ESB
	
	850.17
	
	

	Fixtures and fittings
	
	97.19
	
	

	Gas - bottled
	
	73.9
	
	

	Heating oil
	
	1465
	
	

	Insurance
	
	1105.4
	
	

	Meal expenses
	
	145.67
	
	

	Repairs and Maintenance
	
	474.83
	
	

	Warden petrol expenses
	
	540
	
	

	Total Expense
	
	7382.67
	
	

	Net gain/loss
	1485.16
	
	
	


4 Training
4.1 Report
IMC Introductory Programme – April and May 
Overall I am happy with how things went. I have read and discussed a number of New Member logs and the feedback is very good, although they all feel there is a huge learning curve to come. We are very reliant on the same people showing up time and time again and I offer them our gratitude on behalf of the club. The weather has a huge factor to play and we have been very fortunate this year. Already some new members are investing in new ropes and gear and have taken their first tentative steps on the sharp end of the rope. Thanks to the Great Outdoors [John Guy] with their support of 15% discount for April & May and a one off 20% discount Voucher. 
4.1.1 Saturday 15th Sunday 16th June - Glendalough Weekend – IMC Hut Glendassan
I have been actively head hunting the stronger / more experienced climbers for the forthcoming weekend in Glendalough. I have asked some of the committee to do the same. Weather will be the biggest factor on how successful it will be. Safety is the priority for the weekend and I would ask those participating to be mindful of themselves and each other. 
4.1.2 Pre Alpine
a couple of nights in May / June – Calvin Torrans 3 nights were booked with 18 attending in total Feedback as usual is excellent 
First Thursday of each Month to be designated open night. Members are encouraged to mentor new comers to the club. Needs involvement of the committee – particular meets and membership. I could not make June so perhaps committee [those who could attend] can note activity 
4.1.3 Summer Training Activity
I am going to promote workshops based on preparing for upcoming meets and generally mentoring of new members 
4.1.4 Winter Programme
As per last year this will cover an intro to Mountain Skills, Mountain Leadership and Winter Skills [inc Bivvi and Winter Camp] 
4.1.5 Qualified Members
I will compile a listing of members with qualification in the coming months 
4.1.6 Other
As I will step down in the Autumn I will have the winter programme published in September and can take care of. 
On a personal note, with the passing of my mother Catherine, I would like to thank the committee and members for their prayers, thoughts and company during this time. 
4.2 Training Log
Sé queried the progress of the training log. Tony responded that every member attending the introductory sessions was given a log and was being widely used to record skills attained in the sessions. Attendance was excellent with 30 regulars out of 50 at the start, with the fine weather being a great help. 
5 Meets
5.1 Meets Officer Replacement
Tony Barry has offered to approach potential candidate about taking over the meets role with the promise of support from the committee members. 
5.2 Donegal Meet in July
James noted that this meet clashes with MI Alpine meet. The committee discussed whether the Colmcille Climbers could be invited to swell numbers. ACTION Eoin to update the events list on the website. 
6 Website
6.1 Peter Wood's Review so far…
6.1.1 Front page
Peter felt the front page did not promote the club well. All pictures, articles and notices should present the club in a positive way. The gallery feature on the front page is displaying pictures which can be poor quality and irrevelent to mountaineering. Front page images should be inspiring. The front page also displays recent, unedited posts to the forum, which present the club in a poor light. ACTION Peter will advertise for someone with marketing design experience to help redesign the front page. 
6.1.2 Forum
The forum in its current form is an unedited newsletter. It should be removed from the home page and open to members only. The publicity officer should source newsletter-worthy material here and remove it with the owner's consent. A closed forum would also make moderation less necessary. 
6.1.3 Gallery
The gallery currently awkward to use, which may be an advantage in preventing wholesale uploading of poor quality images. A new gallery should have vetting process feature. 
6.1.4 2 Choices
The website has hard to manage content. Manfred is proposing a wordress base website. This popular platform would be the prefered option if creating a website from scratch. Tony Groves a based a Drupal based site. The current site is heavily customized (web payments) and Drupal may be an easier upgrade path. Migrating content to wordpress may prove costly and Drupal may be a more cost-effective solution. 
6.1.5 How do we choose?
ACTION Peter is drawing up a feature request. A Technical specification document will also be required. ACTION James will approach Tony Groves for a cost estimate. 
7 Membership
Sé raised what actions to be taken as a result of Andrew O'Connor's report and an email from an ex-member. 
7.1 Email Feedback and discussion
Email is not being used enough to promote upcoming meets. Report - the club is not investing in members in the medium term. More day meets to encourage novice climbers to move beyond the quarry. To encourage broader climbing partnerships, on the first Thursday of each month mentoring should be encouraged. Website feature request: Sé proposed a meet feature similiar to the IMRA carpool feature where a member could post a place and time and other members could express their interest in joining the poster. Another feature suggested by Eoin was displaying a member's volunteering record on their profile. 
7.2 Mailing List
In a recent mail to the mailing list, there were 20 bounced emails and and an unsubscribe request. ACTION Cillian to cull non-members from the mailing list. ACTION Declan Finnegan to help Cillian create a list of paid-up members. ACTION Sé to help Declan Finnegan update past members to the Treasurer's database. 
8 Other Business
ACTION Eoin to add past minutes to website, when he has a chance. 
8.1 Next Committee meeting is Monday 15th July at the Teacher's Club
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