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[bookmark: _GoBack]Welcome:  Allister Gerrard (AG) Declan Finnegan “DF” (Treasurer),Gary Smith “GS” (Publicity Officer), Cillian Russell “CR” (Committee Member),Ruth Whelan “RW” (Librarian) Sinead Rickerby “SR” (Meets Secretary) Vanessa Sumner “VS” (Meets Secretary), David Jacobs, “DJ”(Ordinary Member)Nicholas Keegan , (Hut Warden), Sinead Patten “SP” (Secretary).

Apologies: Jonathan Smith.

NK proposed the minutes from the members meeting in April.
VS seconded this proposal.

VS proposed the minutes from the ‘Hut Meeting’.
CR seconded this proposal.

Nepal Earthquake Appeal.
AG acknowledged and commended the efforts of all involved in the ‘Climb Everest’ appeal which took place in Awesome Walls, raising more than 4000 euro to date. 
Members discussed whether it was necessary for the club to make a donation  to the appeal outside of the organised event. CR mentioned that it was not within the remit of the club to make such donations from club funds. Patricia Murray had emailed AG in relation to donating water purification tablets. NK felt that the club had  sufficiently supported the cause through the organised event .SR highlighted the importance of continued support for Mountain Rescue. In light of this, CR suggested the establishment of  a specific fund within the club  to support beneficial causes and will raise this at the next AGM . 

Hut Works Update.
NK informed the committee that Jason Ahearn is now on site . He mentioned that the ESB meter was being moved to the porch for ease of access for meter readings. NK urged people to come forward if they had any questions in relation to progress. A number of alterations were made to the hut in order that it be safety compliant for the London group which recently stayed there in the company of Tony Barry and Jason Ahearn. So far NK does not foresee any difficulties with developments and is eager to reopen the hut as soon as possible for bookings. He is taking photographs of developments as the project proceeds and hopes to make updates available to all members via email. He is to contact Cearbhall in order to update the website in relation to the closure of the cowhouse. In relation to fire safety regulations, we are unclear as to whether Kevin Coakley has,in the past, received an official written response from the fire officer. SR and VS are to make contact with Kevin to ascertain this.

NK acknowledged and thanked those members of the club who initially proposed the improvements to the hut and set progress in motion. VS suggested that Ian Christie should be thanked for all his efforts in relation to this. CR also reiterated the need to acknowledge the efforts of certain members, being conscious of the ill feeling within the club which brought about the resignation of some committee members.
AG mentioned that he had spoken with Niall Ennis, Ciaran Kelly and Ian Christie and is aware of their thoughts and  feelings on the issue. CR felt that certain committee members, who experienced great resistance from others in relation to the initial hut works proposal,at the very least deserved an explanation as to why the current proposal has met no such resistance.VS agreed with CR in that she could empathise with members as they experienced such resistance based on initial plans while more advanced plans caused no such resistance. 
DF voiced his disappointment on the loss of some club members as a result of all the recent happenings.NK suggested that the chairperson write to members who have resigned acknowledging their contributions and expressing our disappointment on their resignation. DJ felt that this was a good idea. CR agreed but felt that we should acknowledge that current improvements to the hut are built upon their initial projections. NK agreed that he would get in direct contact with certain members to invite them to the BBQ. AG is to draft an email in relation to this and firstly send it to committee members for approval. NK also mentioned that it might be nice to acknowledge the history of the hut in placing a plaque or letter of acknowledgement to Alec Crighton, the man who secured the hut for the IMC many years ago. 
SP noted that the proposed date for the BBQ and re-opening of the hut clashed with the departure for the Norway Meet, while NK mentioned that it was not possible to change at this time, every effort will be made in the future to avoid clashes with IMC organised meets.
AG acknowledged the efforts of all committee members for their ongoing contributions and co-operation in regard to the hut works.

 Environmental Officer
Peter Norton has resigned as environmental officer. Shelia Daly, Ray Chambers and Paddy O Leary have all expressed interest in the position. AG invited all three to take on the joint role , nominating a spokesperson between them who would attend committee meetings. 
In relation to the role of the environmental officer, Shelia Daly, who attended the meeting , mentioned that all three individuals would bring their own experience to the role. Shelia is also to contact Helen Lawless who has a written job description of the role.
Shelia hopes to include environmental walks/camps as part of our meets program, bringing an environmental awareness aspect to our activities. She also hopes to encourage debate about certain issues such as gardening of routes and bolting routes.
AG thanked all three for their interest in the role. 

Publicity Update
GS is currently accumulating information for the up-coming newsletter. In relation to a newly proposed section of the newsletter devoted to interviews with people from the climbing community, Aine O Reilly has expressed interest in conducting the role of the interviewer. SR suggested that funds should be made available for bringing the interviewee for lunch/dinner while conducting the interview and that any fuel expenses incurred by the interviewer be payable by the club. CR seconded this proposal. NK suggested that an interview could be possibly conducted with Alec Crighton, who secured the hut for the IMC initially. 
GS also encouraged use of the blog, he is to send an email to members encouraging such.

Governance
Roles and responsibilities of various committee members were discussed. GS is to update the role description of the publicity officer while SR and VS are to create a description of the role of meets officer. CR mentioned that the membership secretary and the training officer should work hand in hand as their roles are very related. CR is to document a role description to this effect.
NK mentioned the need for some form of training for committee members in relation to group spaces. DF pointed out the limitations of group spaces – the lack of personal information being a difficulty, in that it only provides an email address for correspondence with members. He mentioned that it would be preferable if members added their own information instead of him having to pursue them for relevant information. 
AG mentioned the current void in procedures relating to expenditure. Auditors have suggested procedures and protocols the committee should employ in relation to large expenditures. As this is not a constitutional issue AG hopes we can go ahead and relay these aforementioned procedures on the committee area of the IMC website. He is to contact Kevin Byrne in relation to this. CR mentioned that a policy governing expenditure of our reserves would be of more significance as this is where members’ concerns lay rather than in relation to on-going expenses.

Youth Climbing Update
Mountaineering Ireland have a group of youths between the ages of 16 and 19 who are going to the Alps in July. Peter Woods has suggested that IMC members could play a role in developing their skills by inviting them to join weekly meets. Clarity needs to be sought in relation to the IMC’s role in assisting with such developments. AG is to seek further clarity in regard to this.

Club Logo
According to DF, Martina who designed the IMC website, is happy to complete further work such as changing the logo on stationary to match the new logo on the website. While the new logo has been signed off it has not been consistently adopted. 

Club Funding
The issue of club funding for bouldering mats and abseil ropes was raised. While members are encouraged to buy their own gear, communal gear, such as mats, would be useful for training/meets. If bouldering mats are purchased it would be ideal to house them in the hut in Glendalough. We currently have a 100 metre abseil rope and it may be possible for further ropes to be donated for abseiling purposes.

Sponsorship
SR explained that Ricky Bell has applied for funding for upcoming projects but has been declined. As he is always very generous with advice to IMC members, SR proposed that the IMC possibly offer him some funding. AG suggested that Ricky go through the avenues that exist within the club for funding, such as applying for the expedition grant. CR suggested that Ricky give a talk, charging IMC members , thereby aiding the funding of his projects. NK agreed that this would be a better option than applying for grants within the club.

VS mentioned that Andy Kirkpatrick is giving a new talk and wondered if the club wanted to host him again to raise funds for the club. CR agreed that we should host him again with only profits going to the Mountain Rescue.  There was an unanimous vote in favour of Andy giving a talk, VS and SR are to clarify this . It may be the case that profits gained from the night go back into funding the club itself.
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