IMC Committee Meeting
Teachers’ Club
10th Sept 2012
Draft Minutes of Meeting

Present:             Gerry Galligan, Ken Doyle, Tony Barry, Sé Ó Hanlon, Geraldine Murphy,
 James Flanagan, Áine O’Reilly, Stephen Peel
Apologies:         Lloyd Moore, Andrew O’Connor
In attendance:   Declan Craig
1	Matters Arising from Minutes of Previous Meeting
Training – Tony is working on a programme of training events (see report below).
Newsletter – the latest newsletter & contacts booklet had been published.
Library – all the Club books held at MI had been stamped by James.
Access – a letter had been sent to MI as proposed (see report below).
Archive – progress had been made regarding sorting of the Club archive (see report below).
2	Approval of Minutes of Previous Meeting
The minutes were adopted.
3	Correspondence
The further recommendation was received from the expedition grant panel (see item 12 below).
A gift to the Club of €2500 has been received from Aleck Crichton (see item 13 below).
Application forms and details of government grants for the purchase of equipment to be used in promoting participation by older persons in club activities were circulated to the committee. No action taken.  
4	Officer Reports
Meets
Ken had circulated a meets report and was working on indoor meets for the winter.  Suggestions were made for possible other slide shows, e.g. the MI summer meet, and for winter hikes.
Attach written reports? SOH
Training
Tony circulated a suggested programme of monthly outdoor training events in Dublin/Wicklow for the autumn to be undertaken on a mentoring basis.  These included a revision of the intro programme, a mountain skills day, night navigation and a winter camp.  He hoped to extend the programme through to March.  Also proposed were monthly indoor training nights to take place before the regular lecture events at the Teachers’ Club.  Tony also recommended the facilitation of first aid training.
James suggested that the Club should make use of the available MI training programmes.
Membership
Paul Flood will work with the webmaster to resolve on-going problems concerning the automation of membership payments on-line.  Regarding the possibility that Áine would take over from Geraldine, Áine will only do this if the system is fully automated.  Geraldine will spend time with Áine.  A deadline of the end of October will be imposed on this issue, with Ken offering assistance.  
There was discussion of Club insurance regarding members/non-members attendance at Club meets.
Treasurer
No report
Hut Warden
A report of the hut finances and hut bookings had been circulated. 
Publicity
A newsletter was recently issued and James is working on the next issue.  It was agreed that the next issue should be ready in December and include a report of the AGM.
Library
The library list will be circulated by email and put the list on the website.
There is to be a launch of the Joss and IMC libraries at the MI offices in due course.
Sé will collect those books still in the possession of Aoife Grant.
Access and Conservation
A meeting had been held with MI at the Teachers’ Club (see item 6).  
5	Membership Survey (Findings & Analysis)
A preliminary report on the results of the membership survey had been received from Andrew O’Connor.  The report was widely praised by the Committee and thanks extended to Andrew.  Andrew recommended that Committee members review the report and make observations and suggestions on the report.  He would collate all feedback for review at a later meeting.  Committee members agreed to give feedback to Andrew before the next meeting.  It was suggested that the survey results be shared with the membership before the AGM.
6	Access – Glen Inagh & MI Policy
A meeting between IMC & MI personnel on 28th August clarified the issue over the possible development of car parking in Glen Inagh.  There is no such proposal and there is agreement between MI and IMC on the issue.  A report of the meeting had been received from Sé.
7	Recent Kerry Meet Review
Tony Barry, who had been the meet organiser, questioned why the item was on the agenda at all as such ‘reviews’ were not normal.  He reported that there had been two days’ climbing at Dunshean Head with most members, new and old, lead climbing and that the meet had been a real success.
Tony, who was present on the climb, described the events of the day when Howling Ridge was climbed.  The party started late and finished late, the weather turned, they were equipped to bivvy on the mountain if needed, no-one was injured and lessons had been learned.  He had reacted to the circumstances and conditions of the day calling on his experience and ML training.  Critical comments had been made based on a fantastical story written by one person on the route.
Tony, backed up by Declan, stated that it is not the meet organiser’s responsibility to police the activities of the meet.  
Declan said that no-one had been hurt, that the day would be put down to experience and that having been caught out in the dark and bad weather a high level of skill had been shown by Tony to get the party back down.  Declan also commented that the club seems to have become a cragging, rather than a mountaineering, club and that the club needed to refocus on core mountaineering skills. 
Sé expressed concern over what had happened and the fact that it had been apparently regarded as a jolly good adventure rather than a demonstration of poor judgement.  
Gerry thought that the action had been irresponsible.  (committee - I wrote this comment in my notes but am aware that it has been disputed – what to do?  Gerry gone!  SP)
Ken suggested that a “whole new strategy”  (this comment also challenged!  Need for clarification?)  was required to such meets, perhaps with a requirement for ML qualifications.  
8	Recent Howling Ridge article & forum/publicity matter
James said that a complaint had been received about the article that had been put on the forum but declined to name the complainant although asked to do so.  He explained what he had done and insisted that the author of the article had removed same.  There was some lively debate.  Gerry supported James and referred to the lack of a moderation policy and the naivety of the article.  
The Meets Sec. read out quotations from the Publicity Officer which he claimed made accusations against him with regard to the removal of the article.  He had already submitted his thoughts to the Committee by email and requested that they be entered into the minutes.  The Publicity Officer refuted the claim and submitted his own thoughts by email.
The Secretary is to ask the webmaster to research a forum moderation policy and give a recommendation to the Committee.
9	AGM Preparation
Declan and Steve will liaise about AGM preparation.  A room has been booked for the AGM.
10	Hut Insurance
The auditors have again recommended that an expert opinion be obtained concerning the adequacy of third party cover for the hut.  The Secretary is to follow up on this.
There was discussion of whether or not the hut needed a fire certificate and what the requirements are.  Ken and Sé are to discuss the matter.
11	Club Dinner
Conor is continuing to work on the preparation; the cost is not yet known.  There will be a limit of 80 places.
Calvin & Clare, Karl & Alma Boyle and Ursula MacPherson have all accepted invitations to the dinner.  Alan & Margaret Tees are unable to attend.
Jess Walsh will be invited to the dinner without delay.  
Steve and Áine will liaise and contact older Club members to find out if they would need assistance in getting to the dinner.
Declan will buy an engraved hex as a gift to Calvin.
12	Expedition Grant Policy
The expedition grant panel has recommended that the grant to the Garhwal expedition be increased to a total of €900 (see item 12 below).  This recommendation was accepted by the Committee.  The panel will continue to review policy for the future.
It was suggested that, in future, members applying for grants be required to prove their membership, rather than expect the Committee to do so.
The Secretary is to authorise the Treasurer to send a cheque for €400 to Gerry Galligan.
13	Aleck Crichton letter & gift
A gift of €2500 was received from Aleck Crichton “for the philanthropic purposes of ‘the Club’ in Ireland”.  It was suggested that Joss’s bequest of €7500 be used for the publication of Paddy O’Leary’s forthcoming book on Irish mountaineering.  This suggestion for approval will be included in the Secretary’s report to the AGM and be discussed again at the next meeting.
14	Club Archive
Steve had talked to Paul Donnelly about sorting the archive.  At this time Paul has neither agreed nor declined to do this.  Steve will pursue the matter.
Sé will collect the Club archive from the Secretary’s house and take it to the Glendasan hut.
15	Officers’ Roles & Duties – Proposal for dedicated New Member officer
Officer manuals are in course of preparation.  
The Meets Secretary's proposal for the appointment of a new members' representative to the Committee was discussed.  It was noted that the idea of a “new members” officer had been tried informally some years ago and that the concept had been formalised in the Membership Officer’s role.  The Treasurer's role of dealing handling membership administration had been transferred to the Membership Secretary by this Committee to the detriment of the development aspect of the position.  If this role is not to revert to the Treasurer after the AGM a new decision by the incoming Committee will be needed or an AGM decision.  This will be discussed at the next meeting.  SOH

The Secretary, in addition to the Meets Sec. and Membership Officer, will be standing down at the AGM.
16	Any Other Business
As agreed at the last meeting, a motion will be put to the AGM that the Presidential term should be reduced to 2 years.
The Secretary was authorised to issue such letters of recommendation as may be required to named members of the club who are planning to develop a climbing wall in Dublin and may need such letters to support grant applications.  

17	Date of Next Meeting
Monday, 8th October, 20:30hr at Teachers’ Club.
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