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     Minutes of the Committee Meeting
Cillian Russell’s House
16th August 2016

                                     

In Attendance:
Chairperson: Cillian Russell, CR .
Hut Warden: Nick Keegan, NK.
Meets Officers: Gina Spaight, GSP and Pamela Morrison, PM.
Training Officer: John Smith, JS.
Treasurer: David Jacobs, DJ.
New Members Officer:Hugh Mc Clain, HMC.

Síle, Sinéad, Peter, Gary and Ruth sent their apologies.

Accounts:
The uncashed cheques discussed at the meeting to be re-issued C.R. 

Accounts are in good health due to the high number of new members and the fact that committee were very careful with expenditure this year. However, if the club is to develop and provide value to their members (an increase in training provided as well as a wider variety of meets), it is thought that an increase in fees is needed. €60 has been proposed, but this amount must be checked to see if it will cover all costs. At the moment it is thought that once all costs are taken out of the annual fee, only €1 is left. CR and DJ to investigate this further.

Paypal is proving very costly for the club. DJ to look at alternatives.

The laptop has been updated by DJ. It has been agreed that an external hard drive is needed for it and that a financial software update is needed to make finances more understandable.

Timing of Fee Payment:
Given the late point in the year and the fact that renewals are due in November, the issue of accepting new members fees this month and next was discussed. It was thought that we should inform all people requesting at this point that they should wait to pay. 

There was a proposal from DJ to update the constitution to bring the IMC renewal dates in line with the M.I. for insurance coverage reasons. HMC seconded. DJ to type up proposal for the IMC.

Budget:
All officers to provide a budget for their costs for the rest of the financial year.

Fixed Assets:
NK now has agreed to take responsibility for the protection and safe keeping of the fixed assets. All IMC members will be allowed to use these, but a priority will be given to official IMC meets. The club will buy the ab rope from JS. NK proposed, CR seconded.

Training:
Beta training to be subsidised by €10 pp. JS to look at MI repayment. JS proposes a budget of €300, CR seconded.

Indoor Meets:
Efforts are being made to meet the variation in what members are looking for from the indoor meets. GSP and PM are trialling a Wednesday night, once a month in Awesome Walls. The first meet in Teacher’s Club will be the same time as usual, but after that they will be at the earlier time of 8 o’clock.

There is plans for an event to raise money for Mountain Rescue, following their rescue the previous weekend.

Hut Update:
NK received a notice for servicing the hut for €1,100. CR is to investigate alternative servicing companies.

Work weekend is proposed for Octover.

Proposed costs for the shelter as mentioned in the last meeting €500
Proposed costs for the drying shed as proposed in the last meeting €300 

NK is circulate the plans amongst committee members.

Publicity Officer Update:
Due to extended discussion of finances and fees, we were unable to read through the email. All committee members were to read through the email and address any points raised.
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