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Irish Mountaineering Club

www.irishmountaineeringclub.org
secretary@irishmountaineeringclub.org
Secretary: Sinéad Patten, 14 Jamestown Park, Ratoath, Co Meath



                        Minutes: Meeting January 23rd
                                     

In Attendance:
Chairperson: Cillian Russell, CR .
President: Peter Woods, PW.
Publicity Officer: Gary Smith,GS.
Hut Warden: Nick Keegan, NK.
Meets Officers: Gina Spaight, GS and Pamela Morrison, PM.
Treasurer: Jane Byrne, JB.
Training Officer: John Smith, JS.
Ordinary Member: David Jacobs, DJ.
Librarian: Ruth Whelan, RW.
Environmental Officer: Síle Daly, SD.
Secretary: Sinéad Patten,SP.

CR welcomed everyone to our meeting in Mountaineering Ireland Offices.

Overview of Finances:
JB gave an overview of current finances. So far 180 people have either joined or renewed membership with the club generating 6700 euro, however taking our expenditure into account , the club would actually be operating at a loss.
The greatest areas of expenditure are those of administration, publication and postage of the newsletter and  costs arising from Meets and Events.

In addressing funding RW suggesting applying for a training grant from MI, however JB felt that the club already was in receipt of the this grant. 
RW also suggested applying for the Sports Capital Fund, which is made available to clubs who are improving facilities, such as the hut, in order to increase participation in their activity.

PW suggested that an increase in membership fees. NK suggested it be raised to 75 euro. CR  suggested that a proposal for such be made at the next annual general meeting and that it be made clear that a significant portion of the IMC membership fee goes to MI.

In addressing expenditure in relation to meets and events,JB mentioned that the Teacher’s Club meets were costing the club due to room rental , therefore it was decided that more talks be organised in Awesome Walls and a contribution box be placed at the door of such events in future. 

In relation to publication of the newsletter, NK, while acknowledging the expense, felt that receiving a hard copy of the newsletter was an important event in the club and should not be phased out to be replaced with a digital copy. He mentioned that a portion of income from the hut could possibly be assigned to cover costs. GS mentioned that many members (20%) were opting for a digital copy and that new members would automatically receive a digital copy with the option of requesting a hard copy. It was decided that this option remain in place for new members but current members would receive  a hard copy.

 
Cillian mentioned that the Reserves Policy requires further revision when we have all the information in relation to our accounts.

Meets Overview:
GS and PM suggested that in light of budgetary expenditure that 2 meets per month be organised, with one being held in the Teachers’ Club and the other in Awesome Walls, thereby reducing costs as required for room rental in the Teachers’ Club. Efforts to arrange current talks in the Teachers’ Club at an earlier time have proven futile as the room is booked up to 9pm and the alternative room is more expensive to rent.

Mike O Shea is giving a talk on the 10th of March with an entry fee of 5 euro and has requested that all proceeds be given to the Himalayan Stove Project. 

A list of upcoming calendar events is to be published on the website.

In relation to weekend and day events, PW suggested that we indicate whether the event is suitable for beginners to rock climbing.


Training:
JS informed us that Robbie Hunter is to give the annual ‘Train the Trainers’ course to members over 2 separate sessions.

JS also has a whole program laid out in relation to training new members , he hopes to involve David Fitzgerald, 2015 Climber of the Year in an upcoming Bouldering meet.

He also suggested the possibility of recording talks and publishing them on Vimeo as a possible means of marketing our club.

He also hopes to have a novelty item produced, such as a beanie hat or towel, complete with the IMC logo in order to both publicise the club and welcome new members on board!!

Publicity:
GS mentioned that the Newsletter has been made available on line, a hardcopy is to follow.

New membership cards have also been printed .

He has also completed work on a poster advertising the new members program, SP is to send on photographs of past meets.

GS also mentioned that he has found it difficult to get input on certain proposed topics such as ‘Memorable Climbs’. PW suggested that an interview format may facilitate members in this area, he mentioned that Pauric Gibbons, for example has a wealth of experience which up to now has not been documented or publically shared. An interview format may assist in capturing  and sharing such experiences . NK mentioned that he might be in a good position to suggest interviewers  for certain interviewees!!

In relation to the website, GS explained that it is backed up on a regular basis by Cearbhall Daly. In relation to updating Wordpress, PW mentioned that our previous web expert, Martina, gave us a list of what should and shouldn’t be updated, he is to locate this list and inform GS.



Hut Overview:
NK mentioned that the hut is very well booked to date, with a good balance between bookings and members’ use. He has loosely projected an income of 15,000 euro which he has suggested by split 3 ways:
· Ongoing Running Capital 5000 euro
· Continuing Development 5000 euro
· Long-term hut  Projects 5000 euro
NK is to finalise a budget for running expenses which the committee will sign off on, providing him with the finances and authority to spend on such expenses.
NK is also to provide information on  proposed projects together with a timeframe.

The signatories for our 2 accounts were decided upon:
Account 1: Reserve  Account –CR,PW, JB.
Account 2: Hut Account- CR,JB,NK.

Environmental Overview.
SD raised the issue of a possible clean up of Dalkey quarry and will post a volunteer request on the website pre the event.

Morris Maxwell, a botanist and previous member of the club has expressed interest in attending a meet or giving a talk in relation to botany.

Management and Administration of Membership Records:
CR requested that the database of members be published on Google in order that certain members can check whether members have paid.
JS suggested that it might be an idea to create a database showing members’ qualifications and mountain skills.

CR is to take responsibility for the Group space side of memberships, with each member taking responsibility or updating their own information.

SP is to create a standard response to enquiries, relaying information on fees, registration, group space, new members syllabus, MI membership, etc. 
GS and JB suggested directing such enquiries to the membership page on the IMC website. RW suggested that more information in relation to MI registration and the benefits that come with it be posted on this page. 

Proceeds of Andy Kirkpatrick Talk:
It was decided that the proceeds of the talk 920 euro be placed in the current account and go towards the costs being incurred by the club.

AOB:
Conor O Connor, NickKeegan and Jason Aherne are in the process of securing planning for a climbing wall in Tallaght and are looking for the support of the IMC in such.
CR welcomed the addition of the facility which will assist climbers of our club.

RW mentioned that a new board is to be elected for MI, 5th March and asked if anyone would have interest in going forward. PW expressed an interest as such a link would be of benefit to our club in bringing on new younger members . Although he is not available that weekend, he is happy that he be proposed for a position on the board.
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