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Irish Mountaineering Club

www.irishmountaineeringclub.org
secretary@irishmountaineeringclub.org
Secretary: Sinéad Patten, 14 Jamestown Park, Ratoath, Co Meath



                        Minutes: Meeting March 3rd 2016
                                     

In Attendance:
Chairperson: Cillian Russell, CR .
Publicity Officer: Gary Smith,GS.
Hut Warden: Nick Keegan, NK.
[bookmark: _GoBack]Meets Officers: Gina Spaight, GSP and Pamela Morrison, PM.
Treasurer: Jane Byrne, JB.
Training Officer: John Smith, JS.
Ordinary Member: David Jacobs, DJ.
Secretary: Sinéad Patten,SP.

CR welcomed everyone to our meeting in the Teachers’ Club.

Reserves and Budget Policy:
CR explained the reasons which justify the development of this policy.
Action: JB is to recommend actual figures for this policy based on financial information which she will make available to CR, who will then make amendments to the policy before circulating it to all members of the committee before the next meeting.
Action: Members of the committee are to read the amended policy before the next meeting, at which we hope to adopt it at a committee level and bring it to the AGM later in November.

Banking:
At the moment the club has in total three accounts- 2 cheque book accounts and 1 deposit account. The trustees of the club are the signatories of the deposit account. 
 JB is hoping to initiate online banking for the club and recommended         that committee members be classed as ‘users’ in order to keep track of spending.
Action: JB and GS are to become administrators for the online banking.
Action: JB is to share passwords to SP in order that a record of access be kept and made available to future treasurers.

JB is hopeful that the club will attain ‘charity’ status with Paypal, thereby reducing the cost of using the service. She recommended that we alter our subscription fee such that the Paypal fee be passed directly onto the member - members pay an extra euro when subscribing in order to cover their own fee rather than the club paying this fee as it currently is. As membership will be due for renewal before a proposal for such can be but to the AGM, it was decided that we would alter the fee and should our proposal be rejected members will be refunded the increased amount of 1 euro. (Accepted approach as per the constitution section 6.2  ad 6.3).

CR recommended that the treasurer, JB, deal with all payments, and that she has control over all monies  both in and out.
NK mentioned that in the past there has been a history or making blank cheques available to the hut warden in order to pay for day to day hut expenses such as the purchase of household items. Following a discussion with Noel Caffrey it was decided that some petit cash be made available to NK for such expenses. 
NK is happy to work within the guidelines of the reserves and budgetary policy. Should any small jobs arise in the hut which require attention an email can be sent to the committee informing them of the expense to be incurred.

Membership Management:
CR and JB are currently keeping an eye on membership as recorded on Google Docs.
Action: CR is to follow up on members who have not renewed their membership.

GS is currently learning how to work within Wordpress in order to hopefully update our website. Updating the current website in order to encourage more widespread use was viewed as more effective than starting up another Facebook page. PM suggested that enabling all members to up load photos to the Facebook page might inspire more interest amongst members.

GS questioned the reasoning behind having two membership categories- Associate members and Full Members. CR explained the rationale behind having 2 categories. The committee felt that all members should be treated equally, all having the opportunity to vote should the need arise. 
Action: GS is to draft a proposal to abandon the need for such differentiation which he is then  to present to the committee which will decide whether to present the proposal at the next AGM.

New Members Program:
JS reviewed the new members program from 2015, highlighting what he felt were the successes and the areas which need further development. He felt that more time should be spent on developing self-sufficiency skills and hopes to focus more on such this year.
He mentioned the need for more mentors and foresees that it may be an issue this year. GS suggested that we place a cap on attendance on the new members program. Although he may have to, JS is reluctant to turn new members down. A way of addressing this issue is to involve new members in group activities which explain rigging and rope management thereby requiring less mentors.
The Train the Trainers program will be delivered by Rob Davies again this year and JS is hoping that able climbers will attend, leading to an increase in mentors. 
JS discussed the possibility of having  a new members meet in Lugalla as proposed by John Duignan. Some people felt that this might be too small an area for a crowd of inexperienced climbers. NK suggested that we leave the venue open as there are too many factors to account for. JS felt that the club should have 1 meet a year in Lugalla.

JS also mentioned Gerry Moss’ upcoming birthday . John Duignan had mentioned that we should mark the occasion in some way. 
Action: JB is to chat with Gerry to see what he would like.

Publicity:
GS is currently trying to invoke interest in the club library.

Meets Review:
GSP mentioned the need to perhaps survey members in order to establish their thoughts on having the indoor meets in Awesome Walls. JS mentioned that he was satisfied with the in door meets to date. Gary mentioned the possible addition of an informative element to the Thursday indoor meet.
He suggested that an email be sent to all members in order to establish opinion as an on line survey may alienate members who are not familiar with such medium. He also suggested that questioning  could be extended in order to establish that which attracts members to the club and generate feedback in relation to current practice.
GS mentioned the possible addition of film screenings to the indoor meets as many film festivals have proven popular.

In relation to summer meets , a calendar of events has been set in motion but further meets both formal and informal will be needed. NK expressed delight in seeing more hiking meets .
Action: GSP and PM are to address members via email requesting the need for further meets.

Hut Update:
A down draught from the stove is causing the fire alarm to react. NK has a solution to the problem which requires adding more height to the flue. Jason is to address the issue.

Some visitors especially young teenagers are having difficulty using the gas hobs. The committee felt that signage with clear instructions be put in place in the kitchen and that under 16 year olds refrain from using cooking facilities. CR mentioned the need to clearly communicate to those booking the hut, the need for the group leader to take responsibility for their group and recommended that such a line be added to the booking form requiring their signatures.
Action: NK is to check if the current booking form includes such a line.

Club Correspondences:
As committee members tend to reply to emails from their own email , there fails to be a record of past correspondences which can be problematic when new officers take up position on the committee. 
Action: GS is to discuss the issue with Cearbhall Daly in order to establish a solution.

Next Meeting:
Monday the 11th April, the venue is to be decided, either Awesome Walls on MI offices.
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