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Secretary: Sinéad Patten, 14 Jamestown Park, Ratoath, Co Meath



     Minutes of the Committee Meeting
Awesome Walls
16th May 2016

                                     

In Attendance:
Club President: Peter Woods, PW.
Chairperson: Cillian Russell, CR .
Publicity Officer: Gary Smith,GS.
Hut Warden: Nick Keegan, NK.
 Meets Officers: Gina Spaight, GSP.
Training Officer: John Smith, JS.
Librarian: Ruth Whelan, RW.
New Members Officer:Hugh Mc Clain, HMC.
Environmental Officer: Síle Daly.
Secretary: Sinéad Patten,SP.

Pamela and David Jacobs sent their apologies.

Website Security:
GS confirmed that the club website appears secure, in that is has not been interfered with in recent times, both he and Cearbhall are keeping a close eye on it. 

Fixed Assets:
NK now has possession of the teepee and the abseil rope, from now on they will be housed in the hut.
Following an examination of projected income and expenditure, the purchase of bouldering mats has been agreed, as proposed by CR and seconded by NK. JS has received quotes from Great Outdoors  and Ambrose Flynn in 53 Degrees North, and is happy to get the mats from 53 Degrees North at a cost of 160 euro. Ambrose Flynn has also made this offer available to any club member who wants to purchase their own personal mat.

Mid Week Meets:
There has been a request to have Tuesday night meets in as many different crags as possible. Given the distance from Dublin and the fact that people are working , this isn’t always possible. Crag climbing has been scheduled and organised for Tuesday nights for the rest of the summer. CR highlighted that this night is reserved for personal climbing and while new members are welcome, they must organise their own climbing partner. He also mentioned that ‘ad hoc’ meets quickly organised  between  members are equally  welcomed. He highlighted the need for planning in order that new members are consistently supported at our meets.

Annual Budget:
Examination of the figures for the  year predicts that the club will have a small surplus of 940 euro, should no unforeseen expense arise. Clarification has been sought by the committee on this figure.
Action: CR is to double check the figures before returning to the committee with the final financial predictions for the year.
PW mentioned that such a figure highlights the need to propose an increase in subscription at our next AGM. RW confirmed that a grant of 250 euro is available from MI for training once invoices are made available.

Reserves and Budgeting Policy:
This policy has been drafted by CR and provides a framework for expenditure. CR explained the rationale for such a policy, it providing clear boundaries for expenditure by officers .NK thought it was an excellent document and proposed that it be brought to the attention of the auditors in order to receive their feedback, a point reiterated by PW. In relation to funding for expeditions, CR suggested that a percentage of annual net membership income be ring fenced in order to fund the expeditions and promotions grant.
Action: CR is to forward the policy to the auditors.

Role of the Treasurer:
David Jacobs has mentioned that he is willing to take up the role of treasurer. CR proposed him as treasurer and PW seconded the proposal.
The role of the treasurer is to maintain the accounts and work seamlessly with all the other officers on the committee, processing memberships is now no longer part of the treasurer’s role but that of the membership officer. 
Jane Byrne, the most recent treasurer, is willing to explain the accounts system to the new treasurer.

Problems within Treasurer’s Role:
CR, having processed memberships in tandem with the membership officer, and having assisted Jane Byrne previously, felt that many of the difficulties arise from the lack of having a system in place. Similarly, a smooth transition between treasurers is essential, in order to ensure accessibility to information and accounts. Good communication between the treasurer and  the membership officer was highlighted as essential to the effective role of the treasurer and allowing both time and space for this communication to take place is seen as a necessary prerequisite. GS suggested updating the roles of the treasurer and the membership officer so as each role is clearly defined.  HMC clarified, that in accordance with the constitution, processing new memberships and actively engaging new members at the crag formed a part of his role as membership officer. 

Contacts Booklet:

Having seen a contacts booklet from a climbing club in England which included information regarding all the clubs they have reciprocal rights with, we have decided to do likewise.
Action: GS is to include this in our booklet.




Hut Update:
NK has subdivided spending on the hut into 3 categories:

	General Maintenance
	Medium Term Projects
	Long Term Projects

	Gas
	Leaks
	Roof Gutters

	Electricity
	Electrics
	Painting

	Rates
	Sanding of floors
	Window replacement

	Fire protection
	Drying Room
	Septic Tank 

	Cleaning products
	A Shelter
	





 There is a requirement for a drying room, out the back behind the toilet block. Similarly a rustic shelter would allow members to enjoy the BBQ despite the weather!! While NK felt that both these projects could be accomplished with funds from the maintenance budget, CR highlighted that as the projects are developments, funding should come from the developmental budget, reiterating the need to keep the maintenance budget separate. He highlighted the need for future developments to be expressed within the context of a 3 to 5 year plan.
Action:NK is to put a developmental plan together and circulate it amongst committee members, who can approve it via email, hence allowing  approval before our next meeting.

Publicity:
We have been invited to co-sponsor the Dermot Somers Lecture with Mountaineering Ireland . The only cost which should be incurred is that of renting the room in the Teacher’s Club, which will come out of the Meets Budget should it not be met by the admission charge on the door. 
Action: GSP is to get in contact with Dermot Somers to agree with us co-sponsoring the lecture.

GS is currently looking for photographs to compliment the report on Nepal. 
GS has just completed work on an up dated FAQ section on the club website.

Meets Report:
GSP is to circulate an email reminding members of the final date for the photography competition.

Training Report:
This coming Thursday will be the final session.
This weekend is the Mournes Weekend. The farmer is agreeable to us using his land and didn’t want money, however JS is keen to donate any money gathered to a charity, with the addition of 50 euro from the training budget.JS is eager to maintain good relations with farmers.
PW enquired as to the number of new members. GS felt that there may be up to 65 new members but we are still receiving enquiries . CR proposed that anyone joining the club from now on should be  encouraged to gain experience from qualified instructors. GS  also highlighted that we had lost quite a few senior members , possibly as a result of failing to pay their subscription.


Librarian Report:
RW mentioned that the Rocks to Ridges talk, by MI, is scheduled for the Mournes next weekend should we wish to include a link to it on our website.



Membership Report:
HMC sought clarification in relation to the meets on Tuesday and Thursday, the main difference being that Tuesday is devoted to members own personal climbing with no training being offered to new members.

Environmental Report:
SD mentioned that John Carthy recently organised a clean up of the Sugar Loaf, using ‘Meet Ups’ as a way to generate interest. This medium attracted significant attention. He hopes to organise another clean up on the 2nd June which we should include on our website.

Peregrines in Dalkey Quarry have gone. It was discovered that the Peregrine that was found recently had died from heart failure, while Helen Lawless felt the Peregrines should be prevented from nesting in Dalkey as it made them somewhat of an easy target, the ranger felt it was safer to leave them in Dalkey.

SD suggested that the club invite Paul Dunlop, both a climber and geography lecturer, to give a talk. JS is eager to build a geographical element into the training. GS suggested we include a geology article from a rock climbers perspective in one of our newsletters. 
Action: NK is to invite geographers to give talks, coinciding with various meets.

AOB- Discount!!:
One of the new members, John, works for Basecamp and has advised that he can get our members a discount of 20 -25%. A post is to be put on our website advertising this. CR suggested that maybe we should go to other providers to see if they will also match this discount. 
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