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     Minutes of the Committee Meeting
4 Killiney Hill Cottages
11th October 2016

                                     

In Attendance:
Club President: Peter Woods, PW.
Chairperson: Cillian Russell, CR .
Treasurer: David Jacobs,DJ.
Hut Warden: Nick Keegan, NK.
Training Officer: John Smith, JS.
Librarian: Ruth Whelan, RW.
Members Officer:Hugh Mc Lain, HMC.
Secretary: Sinéad Patten,SP.

Apologies: Environmental Officer: Síle Daly, Publicity Officer: Gary Smith,GS, Meets Officers: Gina Spaight, GSP.

Approval of minutes from our previous meeting by JS, seconded by NK.


Full and Associate Members:
CR opened the meeting by suggesting that HMC and JS identify associate members who meet the criteria for full membership and invite them to become full members, with their knowledge and consent, to be approved at a committee meeting prior to the next AGM, for under current operations, the committee has the ability to decide upon such. HMC also clarified the payment of subscription of  honorary members by the club. 
Action: JS and HMC accepted responsibility for this task.

Annual General Meeting Preparations:
The committee discussed necessary preparations required for the impending AGM.
Actions:SP is to circulate an email informing members of the AGM, inviting submission of proposals  before the 27th of October and seeking names of members who may be interested in serving on the new committee as a number of positions are expected to become vacant.
SP is to circulate the agenda for the AGM by the 3rd of November.
RW is to provide voting cards.
HMC is to provide a list of both full and associate members.
HMC are to cater for members who wish to pay their subscription on the night.

Motions from the Committee:
1. It is proposed that club fees be increased for the coming year. CR had already circulated an email to all members both informing and explaining these increases.

2. In relation to the above proposal DJ suggested that fee increases for the following year be approved at the previous AGM in order to avoid increases having to be refunded should they fail to be agreed upon at the AGM .
Action: DJ is to word this proposal and circulate it to the committee.

3. It is proposed to bring the IMC membership year into line with the MI year in order to prevent late subscribers being devoid of MI insurance, which lapses on the 31st of November.  We are proposing that our members will have 2 months grace from the 1st of October, to renew their membership before being deleted from our database.

4. It is proposed to increase the quorum from 5 members to 8, thereby increasing the majority required in the passing of any financial decision. 
Action: CR is to word this proposal and circulate it to the committee.
In relation to this proposal PW suggested that the Reserves and Budgeting plan, as written by CR, be implemented by the next committee; guiding expenditure within each department. Implementation of this operational policy was proposed by NK and seconded by SP. DJ expressed reservation in putting a proposed budget together due to the lack of information required  in order to project income and expenditure. However the committee agreed to the implementation of the Reserves and Budgeting Plan as a matter of course for the next committee.

In relation to the motion  to abolish the Membership Officers Role, as proposed by Sé O Hanlon, it was agreed that such a role has become necessary for the efficient running of the club.
Action: CR is to explain the current role to Sé.

Working Group:
CR drafted a letter in relation to establishing this group. He clarified that while GS’s main concern was that of the necessity for such categories as full and associate membership and the establishment of a formal pathway leading to full membership, he , as chairperson wanted to broaden the focus of this group to include the training of new members. 
JS stated that  2 issues arise, that of;
(1) Progression to full membership.
(2) Sustainability of training, looking in particular at the syllabus, the pathway of progression and the support matrix required for such.
RW reported that Jane, the training officer with MI is happy to advise this group in relation to training.
Action: CR is to send a letter to Sé O Hanlon, Ambrose Flynn and John Smith inviting them to serve on this working group and informing them of the terms of reference of this group.

Indoor Meets:
The official climbing evening is Tuesday with talks taking place on Thursday.
JS is hoping to record Ian Millers upcoming talk and make it available on our website.

PW mentioned the upcoming MI meet and reported that Tony Barry suggested we send a representative from the IMC.

Other Business:
DJ raised the issue of the cancellation of the Abseil fundraising event. The IMC did not get involved in this event due to insurance reasons . The event was a private endeavour and was cancelled by the organisers.  RW clarified that we have public liability insurance once we are the sole organisers of an event.
Action: CR is to draft a response to those who mentioned it on the IMC forum.

New Committee:
There will be a number of places becoming vacant. Members will be invited to register interest! CR reiterated the need for a smooth and conclusive  hand over, made possible by current committee members meeting their new counterparts. 
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