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Secretary: Sinéad Patten, 14 Jamestown Park, Ratoath, Co Meath



     Minutes of the Committee Meeting
4 Killiney Hill Cottages
13th September 2016

                                     

In Attendance:
Club President: Peter Woods, PW.
Chairperson: Cillian Russell, CR .
Treasurer: David Jacobs,DJ.
Publicity Officer: Gary Smith,GS, (Via Skype).
Hut Warden: Nick Keegan, NK.
Meets Officers: Gina Spaight, GSP.
Training Officer: John Smith, JS.
Librarian: Ruth Whelan, RW.
Members Officer:Hugh Mc Clain, HMC.
Environmental Officer: Síle Daly.
Secretary: Sinéad Patten,SP.

Approval of minutes from our previous meeting.

Auditor’s Feedback:
CR and DJ met with the auditors recently.
DJ gave an over view of the current state of the club’s accounts. Income to date comes in at 14,500 euro while expenditure comes in at 11,100 euro, however when impending expenditures  is taken into account at an estimated 3,800, the club will be operating on a deficit of 400 euro. While this is less of a deficit than previous years, it is still a deficit for the 3rd consecutive year as highlighted by NK,and points to the necessity for increasing membership subscription.
According to DJ, the auditors, while very happy with our current records, raised concern over the lack of receipts regarding a number of expenses for the hut- boiler repairs and the daily running costs. CR , again pointed out the need for all cash payments to be recorded and suggested that a bank account and accompanying debit card for daily expenses would be beneficial in providing a record. CR acknowledged the work DJ has put in order to clarify the accounts.

Fee Increase:
Our current finances point to a need to increase membership fees.
DJ and CR recommended that we provide members with a breakdown of their fees; separating Mountaineering Irelands subscription from the IMC subscription in order for clarity sake and to highlight both memberships to our members and the benefits that are attached to both. PW questioned whether MI membership would be increased, however RW felt that an increase in MI fees would not come about for another year.  
GS offered  a breakdown of the number of members who avail of a concession rate as a result of being student/unwaged. HMC highlighted the need for proof of student identity in order to avail of student rates. CR agreed that this needed to be addressed at the operational end. JS expressed some concerns over increasing the rate for those availing of a concession rate. However, following a breakdown of the concession fee; separating MI membership from IMC membership , it was felt that an increase  on all memberships was only fair and undoubtedly necessary.

Following discussion CR proposed the following membership rates:

Yearly membership: 60 euro 
Concession yearly membership: 50euro
Joint yearly membership : 110 euro
Currently a member of MI: 32 euro

NK seconded the proposal which all agreed on except JS, who reiterated concerns in relation to increasing the concession rate as his reason for being in disagreement with the proposal.
RW drew attention to the 10% discount offered by MI on memberships pre November and recommended that we avail of such, putting an onus on the collection of membership fees before November.
GS suggested that alternative increases regarding  membership fees be prepared for the upcoming AGM.

Action: CR is to draft a letter informing  our members of the increases.
GS is to investigate the best means of informing members.

Membership Renewal Dates:
The committee unanimously voted in favour of bringing a motion to the AGM regarding amending the constitution in relation to membership renewal dates. Under current proceedings, a 4 month grace period  in membership renewal with the IMC can result in members not being insured with Mountaineering Ireland , hence there is a need to synchronise the membership renewal dates of both the IMC and MI.





Hut Finances:
DJ pointed out that the hut seems to have healthy operational finances.  While the hut is in deficit of 1700 euro for the current year, the deficit is as a result of expenses incurred in relation to the upgrading of the hut. CR reiterated the need for all expenses to be accounted and perhaps divided into 4 areas: Repairs, Maintenance, Consumables and Float. DJ recommended the need to perhaps look at an alternative name to describe float expenses. CR suggested that the hut warden should have a debit card which would clearly show spending.





Annual General Meeting:
The agenda is yet to be confirmed.
Action: SP and CR will draft the proposals and  circulate notice of the upcoming AGM on the 17th of November.
GSp is to book the bigger room in the Teacher’s Club for the AGM.


Membership:
GS has completed some research in regard to both the origins and the need for full and associate membership categories. His research, which grew to include the criteria in order to qualify for full membership and the assessment in relation to such, raised numerous questions which need to be addressed. He suggested that a working group be set up in order to address these questions and to develop a clear pathway members can take in order to transition from associate membership to full membership. JS highlighted that a formal channel for such a transition be devised, he was keen on looking at how the current training program could benefit members in qualifying for full membership, mapping a development pathway as such.
Currently full membership can be gained by the verification of 2 full members that an associate member can lead a very difficult climb and can navigate proficiently in the hills, which can be difficult for those who do not hill walk,as pointed out by NK. PW pointed out that many of our new members, coming from indoor climbing , are not necessarily mountain savvy. JS mentioned that mountain skills and first aid are to be covered in the upcoming meet in November , Ambrose Flynn, having committed to providing information on mountain skills. 
PW also highlighted the need for us to provide new members with advice in relation to the climbing routes which are suitable for their ability. CR, who regularly climbs with new members , agreed with PW ,stating that from a safety point of view, some new members, who turn up on a sporadic basis to training ,are not in a position to climb certain routes. SP highlighted the concerns as  expressed by experienced members at recent meets in relation to climbing with new members who may not be proficient at belaying. 

In order to address all these issues, GS proposed that a working group be set up to
 (1) Establish the relevance of both Associate and Full membership categories.
 (2) Devise a formal process of progressing members from associate to full membership.
 (3) Take an objective look at current training practices and the possible role training 
       could play in progressing members’ skills.
The working group is to be given 6 months to compile information, including the informed opinions of experienced members in order to devise recommendations which are then to be reported to the new committee of the IMC . HMC seconded the proposal with the committee unanimously passing it. 
As Sé O Hanlon has expressed interest in this area, it was suggested that he take position a s Chairperson of this working group. It was also suggested that Ambrose Flynn be asked to take a role. From a training point of view HMC felt that JS should also  take a position , with this number of 3 providing fair representation . CR expressed reservation of JS taking position on this working group due to his role as training officer and the fact that an objective review of current training practice is required of this  group and as a member of both the working group and the IMC committee he would essentially be reporting to himself,- CR suggested that the MI training officer take a position or at the very least be consulted. PW suggested that JS take position as secretary of the working group.
Action: CR and SP are to draft a letter inviting Sé O Hanlon to chair the working group which is to include Ambrose Flynn, JS and possibly 2 others nominated by the working group individuals.
 

 According to HMC of our current 284 members, 170 are associate members,9 of which are looking to gain full membership status. Until new recommendations are made by the working group it was agreed that we follow procedures currently in place . 

Grant Aid:
SP drew attention to the National Grant Scheme for Sport and Physical Activity for Older People 2016 as mentioned to her by Sé O Hanlon. The committee decided not to pursue this grant aid.
RW clarified that our training grant application should be approved by the 6th of December.

Indoor Meets:
GSp mentioned that the speaker for the up coming Fundraiser , Twid Turner, is seeking half of his fee, 200euro, in advance of his talk. 
Action: GSp is to pay him by cheque.

Next Meeting:October 11th
Venue:4 Killiney Hill Cottages.
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