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					Committee Meeting Minutes
					Monday 9th November 2015
						Awesome Walls

Attended:
Tony Barry, (TB), President.                                                 Allister Gerrard,(AG) ,Chairperson.
Declan Finnegan, (DF), Treasurer                                        Sile Daly, (SD), Ordinary Member.
John Smyth, (JS), Training Officer.			   Sinead Rickerby, (SR), Meets Officer.
Gary Smith, (GS), Publicity Officer.			   James Flanagan, (JF), Ordinary Member.
Cillian Russell, (CF), Ordinary Member.			   David Jacobs, (DJ), Ordinary Member.
Ruth Whelan, (RW), Librarian.				   Sinead Patten , (SP), Secretary.
Nick Keegan, (NK), Hut Warden.

Apologies: Vanessa Sumner. 

Approval of the minutes from the meeting 14th September 2015: Nick Keegan, Seconded by Declan Finnegan.

Treasurer’s Report.
DF gave a summary of Income and Expenditure for the year. Extraordinary expenditure has seen an increase this year as a result of the Hut improvements. DF proposed that payment for the club tent come from the bequest fund as the tent is an investment for the benefit of club members. A proposal which was anonymously agreed upon by the committee. As a result of this there is a surplus of 600 euro in the club account. 
DF expressed concerns that this may not be enough to cover upcoming costs from the hut to include insurance. However NK is confident that monies owed by UCD and other rental should bring in sufficient funds to cover upcoming costs.

Hut Report:
NK confirmed that the hut project  together with additional maintenance has been completed within the budget of 40,000 euro plus 6000 euro for Day to Day expenditures, details of which can be seen in the treasurers report for the year.
The Wicklow fire officer has sent on his report following his visit to the hut. He was content that all he saw met with fire safety standards. NK has the official statement.
NK expects to see an increase in hut rental in the coming year. He is to reserve the hut on certain weekends to allow for club activities, such as the training weekends for new members in June and October, and clarified that the cowshed would always be available for club members.

Officer Reports:
Officers were advised to keep reports for the AGM short, concise and non-anecdotal.
SP is to edit and print off copies of the agenda.
SP and RW are to register all in attendance at the AGM on group spaces.
DF is to provide voting cards.

Officer Roles:
The role of the Publicity officer needs to be finalised.

Governance Document:
CR explained the rationale for both the proposed Reserves Policy and the Budgeting Policy as draw up by himself.
The Reserve Policy puts in place a plan for the use of any reserves while the budgeting policy provides a framework within which the committee and officers can function; compartmentalising funds.
NK expects rental income from the hut to double on last year and suggested that the hut income should be placed in a separate fund to cover hut expenses.
CR proposed that these policies be presented at the AGM.
TB felt that there was insufficient time before the AGM on Thursday the 12th of November, to make the necessary alterations before presenting the proposals. Hence he felt that we should present the proposal seeking a change in the number of the quorum, in order to guide expenditure and provide clarification around expenditure in the immediate future, while work continues on the reserves and budgeting policies. 
As the policies required further refinement it was proposed that the next committee have responsibility for developing and adopting these policies in the future. The majority of the committee agreed to this citing a need for these policies .

Website Development:
TB investigated avenues in relation to developing a more user friendly website. He suggested that we look at ‘My club Finances’ . AG made a few attempts to contact the managers of the IMRA website, but with no success. JS mentioned the need to update software and expressed the need for a webmaster . NK seconded this.

Joe Reville Photographs:
NK  has as of yet to get access to  the photographs in question and make contact with Joe’s wife. He has committed to doing this.

Bouldering Mats:
It was decided that the next committee investigate the purchase of mats.

AOB:
As AK is stepping down as chairperson, he thanked the committee for their help and co-operation.
[bookmark: _GoBack]TB said that he will be proposing Peter Wood as his successor in the role of President. He thanked everyone especially those who remained on the committee during the hut developments . He expressed the need for a pre agreed budget for bringing the committee out for dinner as a means of thanking them for all their efforts. NK proposed this motion and it was seconded by DJ.
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