Attendees  Apologies 
Noel, 
Jon
John M

Jon, Noel discussion re Donal’s comments. 
Gist is that ther should be a engine room operator to drive meeting not the chair. 
Sec and chair are busy – pehaps webmaster or other 
Perhaps webmaster. 
User management  - only one licence.

Noel is IMC open to guidebooks donation. Probably . 
Jon suggested as archivest  - we should have two lib’s , one in Mi and one in the hut (subject to mildew at moment. 
Noel has seen one where heat on timer. 
Brendan – where are we and how does it work. 
Jon – three types of people, panellists, attendees and engine room operator. 
Practice is required.
We can stream as well if needed. 
Last year okay, all previous  delayed looking for quorum. 
No need for > 100 seats. 
We will test later. 
Whatsapp comments. 
Cannot defer – dec only C issue. 
Roled back. 
Would need EGM to approve. 
We need at least MI model but Webinar is better.
Aine – can we do what we have suggested and then have open address. 
Cillian wants to speak 
Gerard Can we allow the floor to participate. 
Hand up – operator gets to say who. 
Bren – 
Noel, three times when they wish to air voices.  
	Report
	Response to motion 
	At Pre’s discretion  - at end AOB.
We need to deal with all. 
Aine – mech is same for all. 
Aine should be able to select as long 
Se cannot get in – emailed. 
We can use whatsapps to coordinate 
Web.whatsapp,com  can be used. 
We have decided not to postpone the AGM
All agree. 
Distinguish between full and associate members 
Need list of full members. 
Brendan – new system shows. 
Can we verify voting status ahead of time. 
Send invite to the full members  and stream link to associates. 
Associates only iteract via chat? Is this an issue. 
Should we prompt aspirant’s 
Gerard sent a month ago. 
We cannot make them apply. 
Zoom full, stream to aspirants. 
Wait and see what size the issue is
Check status. 
Gerard If aspirants want to come then address then.
Flag people in advance – be aware that they cannot vote. 
From chat Jon From jon smith to Everyone:  07:51 PM
its probably easiest to allow them to use zoom chat
and some one monitor that
From jon smith to Everyone:  08:02 PM
If a host or participant is below version 5.2.0, they will only be able to send/receive the clapping hands and thumbs up reactions:
Bren – Q&A – we can ask questions and allow attendees to upvote 
Useful for open Q&A. 
Can also set so that when we reach attendees redirect  to stream
Approx. 100 associates  but 25 may be 
Test webinar 
Can ad panellists  and demote panellists and run polls,  
Check to see if we can run polls. 
Testing conducted – we need practice at this. 
Discussion re new members – all qualified but difficulty doing MS sessions. All such full agreed to be qualified full members pending MS skills validation in Winter/Spring where possible.
Agreed by group.
Caffreys winter walks will be extended  to the newbies if needed, if possible.  
[bookmark: _GoBack] Full walk through due 9th November with panellist and polls. 



 


