Attendees
Noel, 
Jon
Mic
Aine
Brendan
Gerard
John M 
Se
Mic, 
	Email sent other day – asking not to stand for election. 
	Probably not renew membership for club needs to back away. 
	Mic will do report for the AGM. 
Thanks extended to Mic . Mayy join other club. 
Aine will leave and join later
Brendan is streaming live on Youtube
Discussion of trustee and proposal for AGM – withdrawn as not viable.
Discussion of issues with trustees etc 
Gerard discussion re his mod 
Change Associate to Aspirant members  to avoid confusion and align with others paths . 
Change ireland to island of Ireland  - we do have members in Uk?
3 in 6 counties
3 in Uk 
1 each in Canada
On on Committee though.
Se – decreases can be done without AGM proposal. = Gerards proposal 
Increase needs AGM permission 
The deferral needs to be put to membership. 
There was discussion re paragraph in the constitution 
Fees are not determined by constitution
Some people will have renewed due to email
We may do DCC vouchers for diff if many payers. 
Noel,   constitution lists members – webmaster should be added and access conservation member 
Discussion and consensus was that they can be defined but not need to be listed in Constitution and co-option is fine to allow for voting rights 
Brendan noted that webmaster as a role only lasts 3 years and may lead to issues with succession planning whereas just as a role could be run for  a longer period. 
Shut down and rejoin 
Brendan – webmaster as role – only lasts 3 years 
Noel, 
Jon
Brendan
Gerard
John M 
Se
Discussion re access and conservation role
Noel believes that we need to have a local one.  
Could be anyone with a love for same Status thing but can be co-opted as discussed with Webmaster  
No motion re naming members 
Se’s proposal re finances – extract from Sept minutes
Se will 5.6 be included. 
Wording of new 5.6 is fine but should be run past Dave Walsh. 
Noel to talk to David. 
Any non motion items  
Reports – JM to request but Agenda and motions can be finalised first. 
Agenda two weeks before. 
Should be tomorrow available once we have Noel’s feedback from discussion with DW.
No need for vote on Pres as Aine is only in  year 1
Succession 
	Membership
	PRO
	Traiing
Keith,  Bren, Thomas, Ed , John and Noel.  
Se – is Keith still in IMC. Due to move to Vancouver but recinded offer due o Covid. 
Might be a vacancy.
Thanks for people who have decided to leave. 
Se pissed off with situation and wants complaint finalised. 
Jon similar. 
Invite to participate still to go out. 
Se still willing to be treasurer
John M yes still interested as Secretary
Slots to be filled and preferably we should try to gain some female members as well. 
Who can we approach to encourage to be members of the committee
Donal O’Murchu  - Archivist 
Only full members 
Gerard, Jon and John see who should be full as only full can be committee members 
Most members are from the last 3 years. 
Agenda sent by end of week Including List of positions vacant  
Gerard and JM to look at agenda and email. 
What is needed to get people to full – Gerard and Jon to look, some among the older members too 
We can finalise the dates for the AGM – weekend of the 14th but could be 15th. 
Day and time soon  at Wednesday meeting
Bren happy to use Youtube streaming 
Se – Aine will need to know the layout and and we need to rehearse. 
Brendan – explained the proposed method to do it. 
Zoom call and panel is seen as we do – youtube live stream is how the members will view 
Se had two versions with 2 sec delay which caused some issues. 
Chat and comment is available. 
Runs under google account – moderators etc . 
We run zoom (paid to remove time limit)  or webex 
Votes are on google forums – email plus full member check box
Votes can be posted 
First pass at dress rehersal  wednesday. 
Ger, bren, john Aine, 
Presidental Hexis reqired to be visible to commence AGM (apparently). 
Clarification re interaction
If someone wants to speak we do have option but difficult. 
Agenda email note ?  advise that the technology is watch only – if you have a requirement to speak then notify us in advance then we can arrange slots. Slots 2 minutes.
Try this Wednesday evening  - ?
Members and watchers (Se volunteered). 
We can ask people 
Verification post hoc. 
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