IMC Agenda Minutes - Committee Meeting 7.30pm 30th July 2025

Members Attending Guests
Dénal O Murchu
Alan Brooks
Colm Duffy
Amy Hollands
Jean Carlo
Sorcha O’Connor

Apologies

Ray Chambers, Oliver Wynne, , Elaine McMahon, Kevin Killick, Pierse Bishop, Dave Homan,
Ronan Garvey, Jill French, Tony Barry

Meeting location: Google Meets
Agenda

1. Minutes of June 11th meeting AB 2 Minutes
a. Proposed: Dénal O Murchu
b. Seconded: Sorcha O’Connor

2. Correspondence:

a) Donal received an email from Calvin Torrans relating to some inaccuracies
in an IMC history article drafted by John Forsyth and posted on the IMC
website . The article has since been taken down by Donal.

b) Colm was contacted by a member looking for a membership refund from
the club as dogs are not allowed in the club hut. Colm will respond to the
individual stating that Mountaineering Ireland do not refund monies paid
for membership.

3. Redundant climbing ropes: Jill and Sorcha will engage with Claire in gravity
Wexford to make arrangements for their disposal.

4. Update by Colm Duffy on IT developments

e Hut booking system uodate, Colm is testing on production environment
but has identified some bugs and will work with Dave to resolve them.

5. Hut Developments: Alan is identifyimg potential roofing contractors and will send
out request for quotations based on the work specification.

6. Club policy review: The committee agreed that the current policies are fit for
puprose and no changes are required.
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7. Nonimation of Shay O’Hanlon as honary club member: Donal will prepare a
summary biography of Shay including the various roles held on the committee.The
motion to propose Shay as honanry member will be put to the members at the
AGM November 8,

8. Diversity and Environmental Officer roles: A form of words to define these roles

is required for presentation at the AGM for entering into the bye laws. Donal will
take the lead in preparing the wording.

9. BBQ date agreed at August 23", Close of date for sales is the Monday before the
BBQ in order to determine food requirements. Sorcha will put up a climbing and
bouldering meet on the calendar for those attending the BBQ.

AOB

e None

Next Committee Meeting, end of September, exact date to be communicated.



